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How does Lynda.com help manager development?

G Professional Development T
Soft and technical skills can help your
staff achieve more in their professional « New Manager Foundations

and personal lives

g Technical Help Desk

Employees can build their skill base to stay

e Managing Performance of Others

 Blog: 11 Tactics That Will Make Your

current for their roles or learn new features Employees Care About Learning
about the systems/programs they use
 Blog: This Company Got Great
9 Mobile Learning Adoption with Lynda.com

Just like knowledge and connections, staff
can learn anytime, anywhere.
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https://www.lynda.com/Business-Skills-tutorials/New-Manager-Fundamentals/119004-2.html
https://www.lynda.com/SharedPlaylist/6aaa1cef3d994ca4ad55279df81dac53
https://learning.linkedin.com/blog/learning-thought-leadership/11-tactics-that_ll-make-employees-care-about-learning
https://learning.linkedin.com/blog/engaging-your-workforce/this-company_s-employees-use-lynda-com-more-than-anyone-else--he

Any Device, Any Time!

@ 7 % 89% mm
Lynda.com

T
i i LinkedIn Corporation OPEN Cancel

(24)

Individual

[ offers Apple TV App

Continue watching courses Explore new courses sorted by
where you left off categories in our growing library

Enter your username / password

John Ullmen, Ph.D.
Business author, Executive consultant
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Communication Fundamentals

Audio + Music

Business

CAD

My Playists G Bk Introduction
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Education + Eleaming
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Learning Paths >

Fostering Collaboration 2
Teams are increasingly relied upon as the primary means for getting work done in an
organization. And the best work comes from teams who can collaborate effectively. Thls
path helps managers and employees learn the key skills required for effective collaba{atﬁsm;
Learn how to establish the Develop listening, trust- Manage meetings and
appropriate roles and building, and decision- difficult conversations,
environment for team making skills to promote whether your team is
SLICCess. successful team colocated or remote.

communication.

{ i Sk R AV Recommended Learning Paths:

Part of your Lynda.com membership.

Master In-Demand Professional Soft

: Skills
> ;I;Itol:il::rs of expert-created video v/ Practice to reinforce what you learned Fin dln[g ar:]l d Retaining Talent [
Managing Performance [ ]
Learning paths are pre-packaged playlists that Fostering Collaboration [ ]
keep track of the progress and help build Become a Sales Representative [
foundational skills Improve Your Presentation Skills [

www.lynda.com/learning-paths
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http://www.lynda.com/learning-paths
https://www.lynda.com/learning-paths/Business/master-in-demand-professional-soft-skills
https://www.lynda.com/learning-paths/Business/finding-and-retaining-talent
https://www.lynda.com/learning-paths/Business/managing-performance
https://www.lynda.com/learning-paths/Business/fostering-collaboration
https://www.lynda.com/learning-paths/Business/become-a-sales-representative
https://www.lynda.com/learning-paths/Business/improve-your-presentation-skills
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{  Q James Raybould

Accomplishments

20 Certifications

How to Rock Social Media

Ja mes RaybOU id Up and Running with Apple Watch
Product at LinkedIn License 7DOBCC

Harvard Business School lay 2015 - Present

(1 Y PRy i s an T &N 5
Mountain View, California « 500+22

Certificates of completion | =
are badges anyone can use
to show they are

cultivating and advancing
in new skills! 20 S

I'm passionate about transforming mys£If, my Growth Hacking Fundamentals
colleagues & company, and the wogd.. .. License SECF56

NOTIFICATIONS BASED ON SOCIAL NETW...

us POOT78.LNK.US / SLW Ref: 3080.084U51

i License CCOBAF
2 PROJECTS % esent
Merlin
PATENTS
l How to use lynda.com

Contarct
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Teams that continuously learn, excel!

Performance Reviews Learn Weekly with New Tips
Encourage your teams to build skills they are Promote our weekly series courses like Time
iInterested in and want to work towards. Then use Management Tips or Happiness Tips, these are
Lynda.com courses and certificates towards easy courses with short videos updated every
Performance Reviews week.

Check out the blog about Individual Development
Plans i
Saciion 1 — Comphted iy Expkayis o SHAR'EPO|NT~T|PS-
:ia:eﬂ:ate: E::I“:M Position: ;
Past Positions: Desired Future
Position:
Self-Assessment
List your current skills, knowledge and abilities. These are the things you are good ot. L
MARKETING PRACTICAL fo
List the things you believe you need to learn or get better at that will allow you to advance in your career. TI PS : WEEKLY }
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https://learning.linkedin.com/blog/learning-thought-leadership/how-one-company-got-100--of-its-people-dedicated-to-learning

Ready to unlock more talent?

Webinar: Create a Growth Mindset Culture and Unlock
Your Talent's Potential

Dr. Britt Andreatta speaks to how the
iIdea of a growth mindset can really open
a lot of doors in the Leadership and
Development realm.

Webinar Link Here



https://learning.linkedin.com/en-us/webinars/17/05/creating-a-growth-mindset/watch-recording?src=e-evt&cid=70132000000iIONAA2&utm_campaign=LDC_WC_20170530_Culture_of_learning_NAMER_PostMissed|%2070132000000iIONAA2&utm_medium=email&utm_source=Eloqua&veh=LDC_WC_20170530_Culture_of_learning_NAMER_PostMissed|%2070132000000iIONAA2&eqid=CLNKD000037620627
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Prospective Students

CONTACT LYNDACAMPUS

Provides access to a library of high-quality training videos and tutorials dedicated to specific skills, subject areas and software

LyndaCampus is coming to Campus, Tuesday February 6, 2018
Get a chance to WIN an Amazon Gift Card! Click For More Information About the Event =

Free unlimited access for all WCU faculty, staff and currently enrolled students to thousands of up-to-date business, creative and technology skills training.
With LyndaCampus you get:

* Unlimited Access. More than 7,000 high-quality videos on the latest software tools and skills with new videos added weekly.
* Accessibility. Closed captioning and searchable, time-coded transcripts.

* Personalized Recormmendations. Explore the most in-demand skills based on your experience.

* Expert Authors, Learn from industry leaders, all in one place.

* Convenient Learning. Access videos on your schedule, from any desktop or mobile device.

* Helpful Resources. Reinforce new knowledge with quizzes, exercise files and coding practice windows.

* Certificates of Completion. Share your success with coworkers, friends, and potential employers.

How to use Lynda.com by Lynda.com Staff

Feedback Survey

FAQs and Help

Lvynda.wcupa.edu
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FEATURED -

3D + Animation

Audio + Music

Business

CAD

Design

Developer

Education + Elearning

IT

Marketing

? Photography
| Video

&y Web

Topics

Business Skills
Communication
Data Analysis
Leadership
Management

Online Marketing
Presentations
Productivity

Project Management

Social Media Marketing

See All

Guides

Starting a Business

Becoming a Manager

Software
Access

Excel

FileMaker
Google AdWords
Google Analytics
Outlook
PowerPoint
QuickBooks
SharePoint

Word

See All




watch

Search This Course Q

* Introduction

Welcome

m 445

* 1. The Elevator Pitch

[ Benefits to an elevator speech

Table of Contents
Transcript Search
Smaurt Transcript

7] Making an initial connection
] Structuring your pitch

* Concluzion

Closed Caption | g et
Playback Speed control

Todd Dewett, PhD

Author, speaker, coach

Add to playlist
Share

View Offline
Exercise Files

Great job, Reggie, you've earned a certificate of completion!
Feed baCk @ Share Your Achievement
in] £]"

| ) M &% 00:04/01:40

g Course Feedback

e A e by Overview  Transcript  View Offline

- Let me ask you a8 question. In just a8 few short seconds, do you really know how to effectively expilsin who you are 8s a professional?
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Learn

1x per day for 20 minutes & creates a
21 days learning habit!

Make it
stick




S I l a r e Playlists Course History Recommended Bookmarks Certificates Of Completion

Take a guided tour Create new playlist

Playlist type Playlist details
Owned playlists (144) . . .
Build Leadership Skills Copy # Edit playlist
Career Y .
Courses: T_ Videos: 152 _ o © Watch playlist
Professional Development Total duration: 8h 52m Share this playlist via: .
You are the owner of this playlist , ] Copy playlist
o 4 Email address
Strengthen My Communications 1% complete
Skills % URL link o' Make private
Curated by: Rochelle Gisbert
: * Share
Finance Last updated: Jan 20, 2017 =
Sales and Client Services Be a leader people love to follow. Uncover your hidden strengtt
out how to inspire your team and position yourself as an indust
Sharpen Your Sales Skills
Learn Microsoft Office on Mac OS
X Course/Video/Chapter name Progress Watched Duration
Manage People and Projects More » Course: Leadership Fundamentals 4%
Effectively
Strengthen My Communications
: » Course: Becoming a Thought Leader 0%
Skills '
oLl
Strengthen My Leadership Skills
Learn Project Management M » Course: Leading with Emotional Intelligence 0%

Rat tha Mast Mit af Mu Annls =l =
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