
SGA Budgeting Q&A Session 
2023-2024



Who is eligible to submit a budget 

request?

 Groups that are in good standing with SLI, Student Conduct 

and SGA. 

 Group has all required officer positions filled and an advisor

 Groups that meet all Council of Organization attendance 

requirements

 Groups that have attended an SSI Treasurer Training and SGA 

Budgeting Q&A

 Groups that don’t practice exclusion 

 Groups that have been recognized by SGA prior to the start 

of Spring ‘23 semester



If your organization is categorized as:

➢ Greek Letter
➢ Honor Society
➢ Service Organization that practices 

exclusion

Your organization does not receive a budget 
from SGA, Talk to SGA Treasurer for 
more information or questions



Agenda 

Things to Keep in Mind:

Budgeting Procedures & FPPs 

Example Budget 

Timeline & Resources

Questions & Answers



Budgeting Timeline 



3 Different Deadlines for 2023-2024 Budget 

Requests (next fall and next spring)

January 27 February 24 April 7

• Requesting more 

than $10,000

• Required 15-minute 

presentation

• Requesting up to 

$9,999

• Required 10-minute 

presentation

• Requesting up to 

$1,000

• No presentation

Communicate with your members and executive board on how much 
you plan to request so you don’t miss the spring semester deadlines. 



Why a Presentation?

 This is new this year.

 With 150+ organizations Finance Committee does not know 

every single organization.

 Opportunity for you to tell your story and explain what your 

top priorities are.

 If you had an amazing year and need a significant increase 

opportunity to explain that.

 Finance committee can ask questions directly and not lost in 

emails.

 Aim to improve the transparency of the allocation process.



Please be mindful of 
the deadlines on the 
previous slide, these 

will be important
Finance committee will need to hear 

presentations for all organizations 

requesting more than a thousand dollars



Important Aspects of 

Financial Policies and 

Procedures (FPPs)



Do NOT Budget for These Items – Found 

in Financial Policy and Procedure (FPPs) 

CLOTHING 
ITEMS/UNIFORMS THAT 

ARE NOT MADE 
AVAILABLE TO ALL 
MEMBERS OF AN 
ORGANIZATION

NEWSLETTERS FOR 
MEMBERS

MEMBERSHIP DUES FOR 
INDIVIDUAL MEMBERS 

OF THE ORGANIZATION 
TO A LARGER 

ORGANIZATION

MORE THAN (1) CLOSED 
AWARD BANQUET OR 
SOCIAL EVENT FOR 

MEMBERS ONLY

DONATIONS TO 
CHARITY OR OTHER 

SIMILAR 
ORGANIZATIONS

FOOD FOR EVENTS OR 
MEETINGS THAT ARE 

NOT OPEN TO ALL WCU 
STUDENTS

ALCOHOL



Important things to Keep in Mind While Budgeting 

Budget Allocation from the 
previous year

• SSI student activity 
fee is the same

• There are over 150 
SGA funded 
organizations

1

Be accurate and specific

• Accurate projected 
expenditures

• Specific descriptions of 
projected expenditures

• Use Excel!

2

Utilize the resources

Ask questions  

• Financial Polices and 
Procedures

• SGA 2022-2023 
Budgeting Seminar

3



Budget Form 

Line-Item Examples 



















Budgeting Resources 



The Process

1. By the Deadline 

Organization Treasurer 

submits budget request 

on RamConnect

2. Organization Treasurer 

Receives an email with link to 

schedule presentation with 

Finance Committee

3. Organization does 

presentation for Finance 

Committee

4. Finance 

Committee 

Reviews all budget 

requests

6. SGA Senate 

reviews and votes 

on the budget 

submitted

5. Finance 

Committee 

Submits Budget to 

SGA Senate to be 
approved

7. SGA Treasurer 

sends Approved 

Budget to SSI

8. Budget 

reviewed by SSI 

Executive 

Director

9. Budget 

approved at the 

SSI Board of 

Directors June 
meeting

10. Final 

approved budget 

numbers sent out 

to all 
organizations



2022-2023 SGA Treasurer: Kate Spaulding

Email: SGATreasurer@wcupa.edu

Office Hours:

Monday: 3-4:30pm

Thursday: 12:30-4:00pm

 I can work with you to find an alternative 

time to meet for questions if you 

communicate with me

mailto:SGATreasurer@wcupa.edu



