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WEST CHESTER UNIVERSITY 

Department of Graduate Social Work

SWG 598: Specialized Field Practicum I
Learning Agreement: Instructions
Overview

The MSW Program uses a competency-based, outcome performance approach to its curriculum consistent with the Educational and Policy Accreditation Standards (EPAS) of the Council on Social Work Education (CSWE, 2015). Students take 30 credits of generalist content designed to offer opportunities to develop and demonstrate competency in nine core areas and 30 credits of specialized content specific to our MSW Program’s Specialization: Advanced Practice with Individuals, Families and Communities. Course content across the curriculum is designed to provide students the knowledge, values, skills, and cognitive/affective processes needed to advance our department vision of preparing social work professionals who facilitate transformative social change. 

The Learning Agreement is designed to facilitate the collaborative development of a plan for student learning in the Field Practicum. The Learning Agreement promotes a conversation between the Student and the Field Instructor with the aim that they will formulate a plan together to identify practice competencies relevant to professional goals, opportunities available to develop these competencies, and a sequence that supports the learning process. 

In the Specialization Year, the Field Instructor is expected to design and assign appropriate social work practice activities that allow the Student the opportunity to develop and demonstrate competencies specific to our specialization. 
Field Instructors are expected to actively engage in a process of guidance, observation and feedback on the Student’s development of these specialized competencies. This process is fundamental not only to the Student’s professional development but also to a valid process of evaluation. In cases where a Task Instructor is involved in the assignment of routine tasks, ad hoc supervision, and mentoring, the Task Instructor should submit their independent assessment to the Field Instructor who will incorporate this supplementary information into the end of the semester evaluation. 
MSW Program Specialization 

All students in the West Chester University MSW Program specialize in Advanced Practice with Individuals, Families, and Communities. Advanced Practice with Individuals, Families, and Communities is an approach to social work that addresses well-being from a trauma-informed, recovery perspective grounded in human rights. Focusing on human rights as the key to social justice and sustainable wellness, practitioners regularly engage advocacy, policy and research. Our unique, simulation-based curriculum provides students opportunities to demonstrate competency in utilizing this approach as they prepare to respond to complex and contemporary issues in a range of interprofessional settings. Our specialized curriculum is designed to build upon the generalist curriculum to support competency development as outlined in nine Specialized Competencies (listed at the end of this document). 
Components of the Learning Agreement
The Learning Agreement is organized into the following components:

I. Professional Self-Reflection: To foster a dialog about expectations, orientation, strengths and challenges, Students are to write a Professional Self-Reflection. This assignment is graded separately and attached to this document; see assignment instructions for details. 

II. 3 Specialized Learning Goals: Together, the Student and Field Instructor are to discuss the Student’s goals for the semester specific to the MSW Program Specialization. They are to identify 3 separate learning goals: one for individuals, one for families, and one for communities. This applies to all students in all types of field settings. 
Learning Goals must 1) adhere to the SMART criteria (Specific, Measurable, Achievable, Relevant, and Time-Bound), 2) be supported by at least two Objectives, and 3) include a mechanism for evaluation.  
Examples (all goals should follow the format of the first one):

· Student in a hospital

· Goal for Advanced Practice with Individuals: By the end of the semester, the Student will have worked independently with at least 5 patients to collaborate on discharge planning through the use of cultural humility. 
· Objective: Shadow social worker conducting discharge planning 5 times within the first month of the semester

· Objective: Review published literature on medical experiences of multiculturally diverse patients 

· Evaluation: Discuss in supervision, discuss at field visit, include in final reflection

· Goal for Advanced Practice with Families: By the end of the semester, the Student will develop psychoeducational materials on trauma the family members of victims of sexual assault. These materials will be available to the Field Instructor and the Field Liaison.
· Goal for Advanced Practice with Communities: By the end of the semester, the student will propose a hospital-sponsored community event that meets an identified need, as assessed through communications with interprofessional key stakeholders. The written proposal will be available to the Field Instructor and the Field Liaison.

· Student in an advocacy organization 

· Goal for Advanced Practice with Individuals: By the end of the semester, the Student will have met with at least two non-social work professionals engaged in relevant advocacy from a learner’s perspective to explore intersectionality and interprofessional opportunities. Each of these meetings will be discussed in supervision, at the field visit, and in the student’s final reflection. 
· Goal for Advanced Practice with Families: By the end of the semester, the Student will develop educational materials on the human rights of families affected by local ICE (Immigration and Customs Enforcement) activities. These materials will be available to the Field Instructor and the Field Liaison.
· Goal for Advanced Practice with Communities: By the end of the semester, the Student will have participated in at least 3 meetings with community stakeholders to initiate an assessment on an identified need, with the goal of facilitating these meetings in the following semester. The written needs assessment will be available to the Field Instructor and the Field Liaison.

III. Supervision Expectations: The Affiliation Agreement between WCU and the placement agency/organization requires that the Field Instructor provide at least one hour per week of uninterrupted supervision. Together, the Student and Field Instructor are to develop a schedule for how and when this will occur, an agenda for each meeting, and to establish expectations for the use of supervisory time and preparation for supervision. Where a Task Supervisor is also going to be working with, overseeing, and/or evaluating the student, a specific plan must also be included in Section III of this Learning Agreement. 

IV. Signatures: The signatures of the Student and Field Instructor, and, where applicable, the Task Supervisor, affirm that the Learning Agreement reflects the expectations of each participant for the current semester. 

[Please note: Negotiating these expectations is not always easy, but it is important. If anyone has concerns about signing the agreement that is developed, the Faculty Field Liaison is available for consultation.] 

WCU MSW Program Specialized Competencies and Behaviors

Specialized Competency 1: Demonstrate Ethical and Professional Behavior

Social workers are expected to recognize ethical and professional tensions apparent in practice, policy, and research scenarios by synthesizing the social work values presented in the NASW Code of Ethics. In the service of social justice through the realization of human rights for individuals, families, and communities, social workers will discern competing factors contained in ethical dilemmas and flexibly apply ethical frameworks for problem solving in such cases. Social workers will display and model consistent professional behavior in appearance, and in oral, written, and electronic communication. Social workers will be clear about their role and function while respecting and understanding the collaborative role of other professionals. Finally, social workers will model reflection and self-regulation of their personal values and maintain professionalism always.  

Expected Specialized Practice Behaviors

1. Student identifies and resolves ethical dilemmas in practice with individuals, families and communities in ways that promote social justice and the realization of human rights.

2. Student conducts themselves professionally and ethically in communication and demeanor.

3. Student develops and maintains a professional social work role in interactions and collaborations with interprofessional team members and other practitioners. 

4. Student uses supervision and consultation to ensure accountability and responsiveness to the dynamic, changing contexts of social work practice and policy environments.  

Specialized Competency 2: Engage Diversity and Difference in Practice 

Social workers will demonstrate a nuanced understanding of dimensions of multicultural diversity and intersectionality when speaking about, writing about, and engaging with individuals, families, and communities. Social workers will extend their knowledge of the forms and mechanisms of oppression and discrimination by presenting as learners and engaging clients and constituencies as experts of their own experience. Social workers will adopt a recovery, resiliency, and capacity building framework when collaborating with individuals, families, and communities to promote wellbeing from a social justice perspective grounded in the realization of human rights. 

Expected Specialized Practice Behaviors

1. Student extends their knowledge of the forms and mechanisms of oppression and discrimination by presenting as learners and engaging clients and constituencies as experts of their own experiences.

2. Student engages in anti-oppressive practice by identifying and suggesting ways to eliminate organizational or program activities that explicitly or implicitly reflect institutional racism, sexism, gender bias, disability bias, and/or other forms of bias/discrimination. 

3. Student actively engages in multiculturally inclusive practice, assessment, intervention and evaluation strategies.

Specialized Competency 3: Advance Human Rights and Social, Economic, and Environmental Justice

Human rights-based practice is a social work imperative. In pursuit of social justice and the realization of human rights, social workers will consider historical context and a trauma-informed perspective while critically assessing and mediating the ongoing effects of structural barriers on individuals, families, and communities. By practicing cultural humility and consistently applying a human rights lens to micro, mezzo, and macro efforts in interprofessional settings, social workers collaborate with and empower others to advocate for social, economic, and environmental justice on behalf of individuals, families, and communities. 

Expected Specialized Practice Behaviors

1. Student uses cultural humility to learn from and educate individuals, families, and communities about the ongoing effects of structural barriers.

2. Student evaluates and critically analyzes organizational or legislative policies, funding mechanisms, and/or programs using a focus on human rights and social justice. 

3. Student seeks out opportunities to observe and/or engage with major stakeholders or advocacy groups relevant to the promotion of human rights and social justice for the populations served by the agency. 

Specialized Competency 4: Engage in Practice-Informed Research and Research-Informed Practice

Social workers understand qualitative and quantitative research methods for evaluating practice and improving services to individuals, families, and communities. Social workers seek out and prioritize stakeholder input and theory to inform research design and scientific inquiry. Social workers recognize the role of research and evaluation in advancing the knowledge base of clients, practitioners, organizations, and policymakers. Social workers consistently interpret and use culturally relevant research evidence to inform and improve practice, policy, and service delivery that advances the realization of human rights and social justice.

Expected Specialized Practice Behaviors

1. Student translates research evidence to inform and improve practice, policy, and service delivery with individuals, families, and communities. 

2. Student seeks and prioritizes stakeholder input to inform practice and research. 

3. Student collects, organizes, analyzes, interprets, and/or disseminates data informing practice decisions or evaluating program processes or outcomes.

Specialized Competency 5: Engage in Policy Practice

Social workers represent, mobilize, and empower disenfranchised populations of individuals, families, and communities to have a voice and advocate in support or opposition to local, state, national, and international policies. They promote the realization of human rights and social justice through engagement in individual and/or collective advocacy efforts. Social workers lead in developing and sustaining interprofessional collaborations to address complex and contemporary issues facing individuals, families, and communities. They synthesize ecological influences impacting social welfare policy relevant to the community, thus, creating a platform for policy change at micro, mezzo, and macro levels. They promote social transformation by fostering individual and collective problem solving, and by critically identifying and applying community organization methods in practice.

Expected Specialized Practice Behaviors

1. Student analyzes and advocates for policies and procedures that empower and enhance dignity for individuals, families, and communities consistent with the United Nations Universal Declaration of Human Rights. 

2. Student seeks out opportunities to engage in collective problem-solving with interprofessional stakeholders and communities to address complex issues. 

3. Student represents, mobilizes, and empowers disenfranchised populations of individuals, families, and communities to have a voice and advocate in support or opposition to local, state, national, and/or international policies.  

Specialized Competency 6: Engage with Individuals, Families, and Communities

Social workers cultivate collaborative helping alliances across client systems drawing on theory and evidence to inform engagement. Utilizing an ecological perspective, social workers will build on generalist skills of empathy and reflection to engage multiculturally diverse individuals, families, and communities by employing knowledge of relationship dynamics and power differentials. Social workers will engage effectively with interprofessional groups, teams, and organizations to promote human rights and social justice in an ever-changing social and political context. 

Expected Specialized Practice Behaviors

1. Student works collaboratively with multiculturally diverse individuals, families, and communities and interprofessional teams to establish goals and outcomes. 

2. Student seeks out opportunities to engage in dialogues with stakeholders and other relevant members of the varied communities to promote inclusive practices that empower and respond to the needs of individuals, families, and communities.

3. Student applies an intersectional analysis of dynamics of power and privilege to engagement with vulnerable individuals, families, and communities. 

Specialized Competency 7: Assess Individuals, Families, and Communities

Social workers will augment their assessment skill repertoire with additional culturally relevant evidence-based practices consonant with social work values, including those that are ecological, trauma-informed, and use a recovery approach. These specialized assessment methods incorporate interprofessional collaboration to address complex situations faced by multiculturally diverse clients who, often times, have had their human rights violated. 

Expected Specialized Practice Behaviors

1. Student uses an ecological, trauma-informed, and recovery-focused perspective to inform the conceptualization of the needs and strengths of individuals, families, and communities. 

2. Student assesses readiness for change from an ecological and multiculturally diverse perspective in practice with individuals, families, or communities and plans intervention strategies accordingly. 

3. Student collects, organizes, and interprets data relevant to individual, family, or community systems to develop mutually agreed upon intervention plans and goals. 

Specialized Competency 8: Intervene with Individuals, Families, and Communities

Effective interventions with clients and constituencies requires a sensitivity to readiness for change and a depth of knowledge about the range of best practice and evidence-informed interventions applicable for individuals, families, and communities.  Social workers understand theories of trauma and recovery relative to individual, family, and community functioning, and critically evaluate and apply this knowledge to effectively intervene with client systems. Social workers understand methods of identifying, analyzing, and implementing evidence-informed interventions to achieve goals in micro, mezzo, and macro practice. Above all, social workers value the importance of collaboration in interventions, recognizing that beneficial outcomes may require multi-level and interprofessional collaboration along with client feedback to advance social justice and realize human rights.

Expected Specialized Practice Behaviors

1. Student implements client-centered interventions that enhance resiliency, support recovery, and build capacity with individuals, families, and communities. 

2. Student adapts interventions to account for the unique ecosystemic context of individuals, families, and communities. 

3. Student takes a proactive approach to intervention strategies, working collaboratively to build client or community capacity to develop, implement, and sustain their own solutions to problems. 

Specialized Competency 9: Evaluate Practice with Individuals, Families, and Communities 

With evaluation being a critical aspect in the delivery of social services, social workers will competently evaluate their evidence-based social work practice and promote professional accountability. This, in turn, advances practice, policy, and service delivery effectiveness. Social worker’s participation on interprofessional teams will utilize multidisciplinary theoretical frameworks to create and implement evaluation plans to monitor processes and assess outcomes for individuals, families, and communities. Social workers also recognize the importance of dissemination of practice evaluations through professional venues to advance the realization of human rights and social justice.

Expected Specialized Practice Behaviors

1. Student uses supervision to evaluate own practice effectiveness and the effectiveness of intervention strategies used in practice. 

2. Student applies culturally relevant theories of human behavior and stakeholder input to guide evaluation of practice with individuals, families, and communities. 

3. Student analyzes, monitors, and evaluates interventions and program processes and outcomes. 

 PAGE 
1
Revised 08.19

