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INTRODUCTION AND MPH PROGRAM OVERVIEW

Now in its third decade, the West Chester University (WCU) Master of Public Health (MPH) Program
continues to build on a strong foundation of providing quality graduate education in public health. In
recent years, the health professions have experienced tremendous changes and challenges. The Faculty in
the Department of Health have recognized these challenges and transformed the Master of Science (M.S.)
in Health into a MPH Program in order to effectively address the changing health needs of our local,
regional, and national communities. In 1999, the University approved the revised graduate public health
curriculum and the MPH Program began admitting students in 2000. In 2006, the MPH Program received
accreditation from the Council on Education for Public Health (CEPH). The initial MPH Program
included tracks (specializations) in community health, health care administration, environmental health,
and integrative health. In 2009, the MPH program grew to five (5) tracks by adding a nutrition track. In
the spring semester of 2014, the integrative health track was closed, due to low enroliment, bringing the
MPH Program back to four (4) tracks.

The MPH Program is housed in the Department of Health in the College of Health Sciences at WCU. In
addition to the MPH Program, the Department of Health has a M.Ed. Program in School Health, four
undergraduate degrees (B.S. in Public Health/Health Promotion, B.S. in Environmental Health, B.S. in
Health Sciences and a B.S. in Respiratory Care), three Minors (Contemplative Studies, Environmental
Health, Health Sciences) and four Graduate Certificates (Emergency Preparedness in Public Health,
Health Care Management, Integrative Health and Gerontology).

In 2010, the Department of Health developed a MPH Fast Track Program designed to accept qualified
undergraduate students to begin their graduate studies in their senior year. Students complete 12 credits
that meet the MPH Program requirements by the end of the senior year. The courses for the MPH Fast
Track taken in senior year apply to the undergraduate degree and these courses also meet the requirements
for the graduate degree. The WCU policy for undergraduate enrollment in graduate courses allows
students to count the graduate courses for either undergraduate or graduate credit. The majority of
students in the fast track program count the graduate courses as credit in their undergraduate program. In
some cases, students have more than the 120 credits needed for their undergraduate degree, these students
have the option to apply these graduate courses for graduate credit. The Fast-Track program is designed
so that admitted students may complete their MPH Program approximately a year following completion
of their undergraduate degree. This program was approved in this format by CEPH through a Substantive
Change Report in July, 2010.

Administration of the MPH Program is under the oversight of a MPH Program Director, MPH Track
Coordinators (for each specialty area), an MPH Core Course Coordinator, an Applied Learning
Experience Coordinator, and an MPH Community Service Coordinator. In the past two years, new
committees were put in place to provide direction and oversight for some of the CEPH criteria (i.e., the
service, research, practice, culminating activity and service criteria). These new committees include: the
MPH Community Service Committee, the Applied Learning Experience Committee, the Public Health
Workforce Development Committee and the MPH Research Committee. In addition to their
administrative responsibilities, the MPH Program Director and Coordinators have teaching assignments
for courses within the MPH Program. Faculty may also have teaching assignments in the undergraduate
programs.

The MPH Program is a 45-credit hour degree program that emphasizes the development and application
of knowledge from multiple disciplines for the promotion and protection of health in human populations,
with due consideration to cultural perspectives. The MPH curriculum provides students with a strong
foundation in the recognized core areas of public health - epidemiology, biostatistics, environmental
health, health care management, and social and behavioral science. Research Methods was added to the
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core course requirements (18 credits) to prepare students for their culminating activity during their
practicum. Within each track, students complete 21 additional credits of courses that prepare them for
public health careers in community health, environmental health, health management, or nutrition. The
culminating activity and practice experience is a practicum experience where students complete a 300-hr
Applied Learning Experience (6-credits over one or two semesters) under the direction of a faculty
member and a site preceptor. The purpose of this experience is to allow students to employ their newly
acquired skills and knowledge to a current public health problem in a public health setting.

1999

2003

2006

2009/10

2009

2010
2013

2014

Important MPH Program Milestones

Received approval from Curriculum and Academic Policies Committee (CAPC) to
convert the M.S. in Health to the Master of Public Health Program with four tracks
(Community Health, Health Care Administration, Environmental Health and Integrative
Health).

West Chester University President’s Academic Initiative Grant — “A
Multidisciplinary Partnership to Enhance and Prepare for CEPH Accreditation for
the Graduate Public Health Program.” Applied for and received $25,000 to revise the
Master of Science in Public Health program to meet the guidelines of an accredited
Master of Public Health Program (MPH). This award was used to apply for accreditation
from CEPH (Council on Education in Public Health) and to expand the program to
include non-traditional learning formats and distance learning. The Dean of the School
of Health Sciences provided $15,000 to complete the project. Total funds = $40,000.

Received Preliminary Accreditation from the Council on Education for Public Health
(CEPH).

Received Full Accreditation from CEPH for 7 years.

Applied for and received a Highmark Foundation Academic Healthcare Program
Grant. “The Development of an Innovative Five Year BS/MPH Program to Address the
Critical Need for Public Health Professionals in Pennsylvania” ($15,000). This grant
provided support for the development of the MPH Fast Track Program for WCU
undergraduates to complete an undergraduate degree and an MPH degree in five years.

The Nutrition Elective Track was added to the MPH Program with plans for online
courses.

The MPH Fast Track Program admits the first group of students.
The Health Care Management and Nutrition Elective Tracks offer online courses.
Integrative Health Track was discontinued as an option. Students currently enrolled in the

program may continue and complete the specialization but no new students are accepted.
The Integrative Health Graduate Certificate remains active in the department.



Strengths of the MPH program include the following:

The MPH degree meets state and nationwide demand for well trained public health practitioners.
In the Tri-State Area, agencies such as the Pennsylvania/Delaware/New Jersey State Departments of
Health along with county and regional health departments are continually seeking well-trained public
health practitioners. Additionally, voluntary and non-profit agencies such as the American Heart
Association and the American Cancer Society are in need of trained public health practitioners. It is
important to note that many areas of Pennsylvania (especially rural and inner city localities) are currently
designated as medically underserved. The majority of our current graduate students remain employed in
Pennsylvania and many return to rural and medically underserved areas of Lancaster, Chester, and Berks
counties. Others return to employment opportunities in the inner cities of Philadelphia, Lancaster and
Reading. With increasing emphasis being placed on public health, the employment trends are growing
nation-wide. Increasingly we find that students having the greatest opportunity in the area of public
health are those who have “hands-on” knowledge and are able to apply what they have learned to real-life
situations. The MPH degree is structured with this underlying philosophy in mind.

The MPH degree is multidisciplinary in its approach to student learning. While all the students are
exposed to core concepts in public health, the MPH program itself is structured to also allow students to
focus in a public health specialty area. Students completing the MPH degree are well rounded by
acquiring knowledge of the basic public health core concepts along with the skills to integrate them into
one of four specialty areas: Community Health, Environmental Health, Health Care Management, and
Nutrition. Graduates from this degree have a clear edge in finding employment upon graduation, and
public health agencies, non-profit agencies and other worksites will acquire better-trained employees.
Additionally, the students receive an education that is rigorous, stimulating, and intellectually sound.

The MPH degree builds upon a strong tradition of public health education at West Chester
University. The MPH Program has a long tradition of training public health practitioners at the graduate
level. During the past three decades, students and faculty have been actively involved in research and
service in public health in the region. The tradition of providing service to community health agencies -
such as the Chester County Hospital, the Main Line Health System, the Chester County Health
Department, the Montgomery County Health Department and a wide variety of nonprofit health agencies
- continues for our students and faculty. The MPH degree enhances departmental strengths in public
health and allows students within the program the opportunity for active involvement in research and
community service activities.

The MPH Program provides a legacy of commitment to public health, combined with accessible,
affordable graduate educational opportunities supported with excellent resources and services. Students
benefit from the vast wealth of educational experience provided by the public health faculty and from the
ongoing interaction with the community. This Self-Study document represents the MPH Program’s
continued commitment to the accreditation process and to providing quality graduate education at WCU.

Updates on the Status of the Integrative Health Track and Nutrition Track in the MPH Program

The Integrative Health Track: The Integrative Health Track was discontinued as of spring semester,
2014. There are five students currently enrolled in this track. These students are able to complete the
requirements for the Integrative Health Track under the direction of Dr. Donald McCown. These students
are completing required elective track courses through independent study. These students are also able to
complete the MPH core courses. It is also important to note that that during the years addressed in this
Self-Study (academic years 2012/13 and 2013/14) the Integrative Elective Track was a part of the MPH
Program and this Self-Study includes data from those years of offering course work in the Integrative
Health Track.



The Nutrition Track: The Department of Nutrition has proposed a 100% online Master of Science in
Community Nutrition (MSCN) to better meet the demands of the nutrition profession, undergraduate
student demand for a more nutrition focused graduate program, market demand and changes in health
care. This proposed change allows the Nutrition Department to transition from providing a nutrition
concentration within the Department of Health's MPH degree to an MSCN degree completely developed
and managed within the Nutrition department.

As health care has changed so has the training programs for Registered Dietitians (RD). The following
criteria are currently required to earn the RD credential:

e Complete a minimum of a bachelor’s degree at a US regionally accredited university or
college and course work accredited or approved by Accreditation Council for Education in
Nutrition and Dietetics (ACEND).

e Complete an ACEND accredited supervised practice program.

e Pass the national examination administered by the Commission on Dietetic Registration

o Complete continuing education requirements to maintain registration

A new requirement was approved by the ACEND in 2013 “to change the entry-level registration
eligibility education requirements for dietitians, beginning in 2024, from a baccalaureate degree to a
minimum of a graduate degree”. The MSCN will help to provide the graduate degree for many students
and practicing RDS.

The following timeline is projected for the MSCN. A letter of intent was presented to the Provost
and Graduate Dean in the fall of 2014. The Graduate Dean presented the letter to PASSHE in
spring 2015. The full proposal will be completed by June 2015. New courses and program
materials were sent to the WCU Curriculum and Academic Policies Council (CAPC) on April 1,
2015. The new program received approval from CAPC at that time. The program is scheduled for
review by the WCU Board of Trustees, Academic Affairs Subcommittee on September 16, 2015.
If the program receives approval from this committee, the final step is review by the PASSHE
Board of Governors meeting on October 7, 8, 2015. Although not definite at this time, a start
date of August 2016 for the MSCN is projected if the program is approved by the PASSHE Board
of Governors. Once the new program is approved at all levels, a substantive change report to
CEPH will be submitted. As the Nutrition Track is phased out of the MPH Program, current
students in the Nutrition Track will be able to complete their full academic plan for the MPH
degree. The Nutrition Department will continue to offer the nutrition courses. Academic
advisors will continue to advise the students until they complete the MPH Program. An
addendum to the original Memorandum of Understanding outlining the roles and
responsibilities of the Nutrition Department during the transition from the MPH degree to
the MSCN is found in Resource File 1 Appendix B .

Updates on Self-Study Tables: The following tables will be available during the Site Visit. These tables
will be updated with data for fall semester, 2015.

Table 1.2.D Outcome Measures for the Last Three Years — Education (Outcome Measures:
1.1,1.2,1.3)

Table 1.8.A Demographic Profile of Active MPH Students, Academic Years 2012-Fall 2015

Table 1.8.B Demographic Profile of Active MPH Students Total Enrollments (Gender and
Race) Academic Years 2012 -Fall 2015

Table 1.8.C Total Minority Enrollment for Active MPH Students Academic Years 2012 -Fall
2015



Table 1.8.D Total Gender Enrollment for Active MPH Students Academic Years 2012 - Fall

2015
Table 1.8.E International Student Non-Resident Enrollment Academic Years 2012 - Fall
2015
Table 1.7.3 MPH Primary Faculty Based on Synder Data for Fall Semester 2015
Template 1.7.2 Faculty, Students and Student/Faculty Ratios by Department (schools) or
Specialty/Concentration Area (programs)
Template 4.1.1 Primary Faculty who Support Degree Offerings of the School or Program
Template 4.1.2 Other Faculty Used to Support Teaching Programs (adjunct, part-time,

secondary appointments, etc.) Academic Year 2014/15

Template 4.3.1 Admissions Process Data: Information on Applicants, Acceptances, and New

Enrollments, by Specialty Area for the last 3 years and Fall Semester 2015

Template 4.3.2 Total Enrollment Data: Students Enrolled in each Area of Specialization

Identified in Instructional Matrix for each of the last 3 years

Table 4.3.F Outcome Measures for the Last Three Years —Student Recruitment and

Admissions and Fall Semester 2015

Additional Items for Review During the Site Visit

Applied Learning Experience Guidelines | and Il with Appendices

Examples of Student ALE I and Il Project Binders

Examples of Student ALE | and | Professional Practice Activities Report with Revised form for
this assignment Professional Practice Activities and Competency Attainment Report

The ALE Site Supervisor Orientation PowerPoint Presentation

The MPH Annual Report

Additional MPH Committee Meeting Agendas/Minutes

Copies of Notifications for Third Party Comments to CEPH

Copies of Emails to Alumni and Community Members for Preliminary Self-Study Review
Student Advisory Committee Review of the Self Study (Comments)

Updated ALE Site List

Copies of all survey forms (Exit, Alumni Post Course and Employer Surveys)

Copies of Student Post Course Survey Data and Reports






1.1

Criterion 1.0: The Public Health Program

Mission. The program shall have a clearly formulated and publicly stated mission with
supporting goals, objectives and values.

Required Documentation: This self study document contains the following:

A

A clear and concise mission statement for the program as a whole.

The MPH Mission Statement: The mission of the Master of Public Health Program in
the Department of Health is to enable students to develop skills and apply knowledge
from multiple disciplines for the promotion and protection of health in human
populations and to serve as effective practitioners and leaders in the fields of community
health, health care management, environmental health, and nutrition.

A statement of values that guides the program.

The Core Values of MPH Program

The core values of the Master of Public Health (MPH) program are shaped by the
following two interrelated convictions:

1. Health is central to human existence, as it impacts both the quality and
guantity of life of all individuals.
2. Public health is vital for enhancing the health of individuals and

their communities.

To promote the health of individuals and communities, all public health professionals
(students, staff, faculty, and others affiliated with the program) are invited to adopt and
further the following core values:

Seeking and sharing knowledge and wisdom.

Lifelong learning for self and others.

Taking responsibility for one's actions.

Ensuring the highest personal and professional integrity.
Cultivating deep compassion for those suffering from ill health.

Committing to and supporting diversity of individuals, views, programs, and
institutions.

e Respecting, always, human dignity and human rights.
e Promoting social justice and justice for all.

We believe the cultivation and practice of these personal and professional values
translates into the following for our MPH Program:

¢ Anacademic model that values the integration of the scholarship of teaching,
research, and community service.

A commitment to student-centered learning.

Shared governance of every aspect of the program.

A learning environment characterized by objective, evidence-based knowledge.
Meaningful, active experiential learning and community service.



e Collaboration and mentoring not only among the faculty but also between the
faculty and our students.

e A global public health view.

e Anengaged, seriousness of purpose to improve the health of individuals and the
communities in which they live.

C. One or more goal statements for each major function through which the program
intends to attain its mission, including at a minimum, instruction, research and
service.

Goal statements for the MPH Program are divided into the three key areas of education,
research and service:

Education Goal Statement: To provide students with relevant marketable skills that
prepare graduates for successful careers in the field of public health.

Research Goal Statement: MPH faculty and students will engage in research and
scholarly activity reflecting the theory and practice of public health.

Service Goal Statement: To involve students and faculty in activities which promote
and support service to the university, public health profession, and the community.

D. A set of measurable objectives with quantifiable indicators related to each goal
statement as provided in Criterion 1.1.c. In some cases, qualitative indicators may
be used as appropriate.

To reach the MPH Program Goal Statements listed above, the measureable objectives
are divided into the three key areas of education, research and service. All of the
objectives are measured with related outcomes.

MPH EDUCATION (GOAL, OBJECTIVES, OUTCOMES)

MPH Education Goal: To provide students with relevant marketable skills that prepare graduates for successful careers in the field
of public health.

MPH Education Objective 1: To recruit and retain qualified graduate students.

Outcome Measures - MPH Education Objective 1

1.1. 90% of newly enrolled students will meet the minimum GPA requirement of 2.8 (this GPA is based on a 4.0 GPA grade system)

1.2. 60% of the students accepted into the MPH program will fully matriculate as MPH students.

1.3. 80% of the matriculated MPH students will successfully complete graduation requirements.

MPH Education Objective 2: Students will gain relevant public health knowledge and skills through MPH core/track courses and
related practicum.

Outcome Measures - MPH Education Objective 2

2.1. Of all students taking the MPH core post-course surveys, 80% of these students will report 'good to excellent' confidence in
being able to apply course objectives and core competencies in practice.

2.2. 90% of MPH students will complete the MPH core courses with a grade of B or better.

2.3. Of all students taking the MPH track post-course surveys, 80% of these students will report 'good to excellent' confidence in
being able to apply course objectives and core/track competencies in practice.

2.4. 90% of MPH students will complete all track courses with a B or better.

2.5. From matriculation to the end of the Applied Learning Experience 80% of MPH students will report improvement in core and
track competencies in the exit survey.




MPH Education Objective 3: Graduates of the MPH program will be valuable skilled professionals in the public health-related
workforce.

Outcome Measures - MPH Education Objective 3

3.1. Of all MPH students responding to the required exit survey at the end of the Applied Learning Experience Il (HEA 650), 80% will
report an intention to work and/or seek further training in a public health-related field.

3.2. Of all MPH students responding to the alumni survey, 80% will indicate employment in a public health-related profession or will
be seeking further graduate study or training in a public health-related area.

3.3. 80% of ALE Il site-supervisors will report MPH students are meeting professional standards on the site supervisor final evaluation
form.

3.4. 75% of the employers responding to the employer survey or reporting in the Community Advisory Board, will report MPH
graduates as 'moderately to completely' prepared to apply core competencies in practice.

MPH RESEARCH (GOAL, OBJECTIVES, OUTCOMES)

MPH Research Goal: MPH faculty and students will engage in research and scholarly activity reflecting the theory and practice of
public health.

MPH Research Objective 1: MPH faculty will participate in research and/or evaluation projects or other scholarly activities.

Outcome Measures - MPH Research Objective 1

1.1. 80% of MPH faculty will participate in research and/or evaluation projects or other scholarly activities on an annual basis as
demonstrated by peer-reviewed publications, documented research in progress, peer-reviewed conference presentations/posters,
internal/external grants or contracts.

1.2. 50% of faculty will participate in collaborative research/evaluation projects with MPH students (to include student collaboration
with HEA 648:Research Methods; HEA 649/650: Applied Learning Experience | & I1') yearly.

MPH Research Objective 2: MPH students will participate in Research Methods (HEA 648), Applied Learning Experience (ALE) and/or
individual faculty led research projects.

Outcome Measures - MPH Research Objective 2

2.1.100% of MPH students will participate in research and scholarly activity with faculty in HEA 648: Research Methods; HEA 649 &
HEA 650: Applied Learning Experience (ALE) and/or individual faculty led research projects.

2.2. 80% of MPH students will rate that they are extremely confident/confident in Research and Planning & Evaluation MPH core
competencies in the exit survey.

MPH SERVICE (GOAL, OBJECTIVES, OUTCOMES)

MPH Service Goal: To involve students and faculty in activities which promote and support service to the university, public health
profession, and the community.

MPH Service Objective 1: MPH faculty will participate in service activities in the public health profession and the community.

Outcome Measures - MPH Service Objective 1

1.1. All (100%) of MPH faculty will join and/or maintain their membership in at least one public health professional organization.

1.2. Eighty (80%) of MPH Faculty will participate in some form of community service directly related to the MPH Program at the local,
regional, state, national and/or international level.

MPH Service Objective 2: MPH students will have opportunities to participate in service activities in the public health profession, in
the community and in the university.

Outcome Measures - MPH Service Objective 2

2.1. At least one or two MPH students will serve on the MPH Program Committee and at least five MPH Students will serve on the
MPH Student Advisory Board and one-three MPH students on the MPH Community Advisory Committee, and participate with faculty
in MPH standing and ad hoc committees during the academic year.

2.2 All (100%) of the MPH students will participate in at least one community service activity during the completion of the MPH
program.

MPH Service Objective 3: The MPH program will sponsor public health-related workforce professional development opportunities
annually.

Outcome Measure - MPH Service Objective 3

3.1 The MPH Program will sponsor at least one public health workforce development opportunity during each academic year
(workshops and/ or conferences).




Additional Goals, Objectives and OQutcomes that Support the MPH Program

The following MPH Program goals, objectives and outcomes are in place for the other MPH
Program components in addition to education, research and service. These components include
fiscal resources, diversity (faculty and students), faculty and other resources and faculty
gualifications. These MPH Program goals, objectives and outcomes are addressed in the related
criteria throughout this Self-Study narrative.

MPH FISCAL RESOURCES (GOAL, OBJECTIVES, OUTCOMES)

MPH Fiscal Resources Goal: The MPH Program will have sufficient financial resources to support the program for each academic year
as approved by the Dean, College of Health Sciences and the Department of Health Chair.

MPH Fiscal Resources Objective 1: The MPH budget reflects sufficient income to support the program activities designed to meet the
mission, goals and objectives.

Outcome Measure - Fiscal Resources Objective 1

1.1 The MPH budget reflects sufficient income to support the program activities designed to meet the mission, goals and objectives.

MPH Fiscal Resources Objective 2: The MPH Program will provide alternative workload assignments (AWAs) for program
administration to the MPH Program Director and graduate workload assignments to MPH Coordinators (based on collateral duties
and track enrollments) for fall and spring semesters.

Outcome Measures - Fiscal Resources Objective 2

2.1 A minimum of twenty-five (25%) AWA for MPH Program Director for each semester.

2.2 MPH Coordinators will be assigned graduate workloads based on collateral duties and track enroliments for each semester.

MPH Fiscal Resources Objective 3: The Department of Health will provide resources for professional growth and development for
each academic year for all MPH faculty members.

Outcome Measures - Fiscal Resources Objective 3

3.1 All (100%) tenured & tenure-track faculty receive $1,500/faculty member/year for faculty professional growth and development.

3.2 Newly hired tenure track faculty receive $6,000 for professional growth and development (start-up funds for first two years).

MPH DIVERSITY (GOAL, OBECTIVES AND OUTCOMES)

MPH Diversity Goal: The MPH Program will achieve a diverse complement of faculty and students.

MPH Diversity Objective 1: Students enrolled in the MPH Program will represent minority population groups.

Outcome Measure - Diversity Objective 1

1.2 At least 35% of enrolled MPH students will represent minority population groups (African American, Latino, Native American,
Asian/Pacific Islander or Multiracial).

MPH Diversity Objective 2: The majority of students enrolled in the MPH Program will represent women.

Outcome Measure - Diversity Objective 2

2.1 At least 60% of enrolled MPH students will be women.

MPH Diversity Objective 3: Students enrolled in the MPH Program will represent international population groups.

Outcome Measure - Diversity Objective 3

3.1 At least 10% of the students enrolled in MPH Program will represent international population groups.

MPH Diversity Objective 4: MPH faculty will represent minority and women population groups.

Outcome Measures - Diversity Objective 4

4.1 At least 20% of the MPH faculty will represent minority population groups (African American, Latino, Native American,
Asian/Pacific Islander or Multiracial).

4.2. At least 60% of the MPH Faculty will represent women.

MPH FACULTY AND OTHER RESOURCES (GOAL, OBECTIVES AND OUTCOMES)

MPH Faculty and Other Resources Goal: The MPH Program will provide personnel and other resources sufficient to fulfill its stated
mission, goals and objectives.

MPH Faculty and Other Resources Objective 1: Retain sufficient faculty and staff resources to maintain the MPH Program.

Outcome Measures -MPH Faculty and Other Resources Objective 1

1.1 A minimum of 3 core faculty for each elective track.

1.2 A minimum of twenty-five (25%) AWA for MPH Program Director for each semester

1.3 MPH Coordinators will be assigned graduate workloads based on MPH collateral duties and track enroliments.

1.4 The MPH Program will have one full-time staff position to sufficiently support the administrative functions of the program (i.e.
data management, curriculum support, communications, admissions management, student support, stakeholder involvement,
workforce development).
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MPH Faculty and Other Resources Objective 2: Retain sufficient resources for the growth and development of the MPH Program.

Outcome Measures - MPH Faculty and Other Resources Objective 2

2.1 All (100%) faculty have offices with computers and printers.

2.2 Library resources will meet the needs of MPH faculty and students as documented in the minutes of the MPH Program
Committee and MPH Student Advisory Committee.

2.3 All (100%) classrooms will be equipped with computer access and computer projectors.

2.4 All classroom space will meet the needs of MPH faculty and students with one classroom for each course (ratio: 1 classroom for 1
course)

2.5 All (100%) faculty receive $1,500/faculty member/year for faculty professional growth and development.

MPH FACULTY QUALIFICATIONS (GOAL, OBECTIVES AND OUTCOMES)

MPH Faculty Qualifications Goal: The MPH Program will ensure that its faculty complement possess the requisite qualifications for
the training of MPH-level public health professionals.

MPH Faculty Qualifications Objective 1: Retain high quality faculty to support the continued growth and development of the MPH
Program.

Outcome Measures Faculty Qualifications Objective 1

1.1 All (100%) of the MPH core faculty will have doctoral degrees in the area of expertise.

1.2 At least 80% of the MPH core faculty will also have an MPH degree or related MS degree.

MPH Faculty Qualifications Objective 2: MPH faculty will hold additional certifications/licensures beyond the doctoral degree.

Outcome Measure Faculty Qualifications Objective 2

2.1 At least 70% of core faculty hold professional licensure and/or certifications in their area of expertise.

MPH Faculty Qualifications Objective 3: MPH faculty will demonstrate continued professional growth and development.

Outcome Measure Faculty Qualifications Objective 3

3.1 All (100%) MPH core faculty follow the Teacher/Scholar Model in teaching, research and service for professional growth and
development as documented in promotion, tenure and annual/five year reviews.

E. A description of the manner in which mission, goals and objectives are developed,
including a description of how various specific stakeholder groups were involved in
their development.

The MPH Program’s mission and values statement remains unchanged (with minor
revisions to remove references to the Integrative Health Track) from the last Self-Study.
The MPH Program Committee agreed that the mission and values statement remains
relevant and represents an appropriate overview of the role of the MPH Program for
students, faculty, administration and the community. The faculty in the Department of
Health also agreed to continue to use the mission and values statement for the MPH
Program. The Community Advisory Board is in agreement with the mission and values
statement for the MPH Program. There were changes in the MPH Program goals,
objectives and outcomes to include specific outcome measures for each objective. These
changes were reviewed by the MPH Program Committee and the Community Advisory
Board. Alumni/ae, as members of the Community Advisory Board, participated in the
review of the MPH mission, goals and objectives. Students are now involved in the
review of the MPH mission, goals and objectives through the MPH Student Advisory
Board.

F. Description of how the mission, values, goals and objectives are made available to
the program’s constituent groups, including the general public, and how they are
routinely reviewed and revised to ensure relevance.

The MPH mission, values, goals and objectives are made available for review and
revision through the MPH Program Committee and the MPH Community Advisory
Board. The Community Advisory Board meets at least once a semester and is
comprised of community members and alumni/ae. The committee members provide
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feedback for revision and changes of the mission and values statements, goals
and objectives.

Additionally, the MPH Program’s mission, values goals and objectives are available to
students, faculty, administration and the general public through the MPH website. The
mission, values, goals and objectives are included in the MPH Student Handbook and the
Applied Learning Experience I and Il Guidelines.

The mission, values, goals and objectives are reviewed and revised as needed at least
every two years through the MPH Program Committee and the Community Advisory
Board. The Student Advisory Board is now added as an additional group for this

review during the past academic year. Specifically, the MPH Goals and Objectives were
revised during the past year and have been reviewed by the MPH Program Committee
and the MPH Community Advisory Board. Another review will take place in spring,
2016.

Assessment of the extent to which this criterion is met and an analysis of the
program’s strengths, weaknesses and plans relating to this criterion.

This criterion has been met.

Criterion Strengths

e The MPH Mission, Goals and Objectives: The MPH program’s broad mission,
goals, and objectives address the areas of education, research and service. The
Department Chair, MPH Program Director, the Faculty, and our Community
Advisors agree that the MPH program’s broad goals and objectives reflect the
breadth of the public health field while individual track competencies brings
additional depth. All of these goals and objectives have been created to
complement the mission of the University.

e Revision of MPH Program Objectives and Outcomes: The MPH Program
objectives were revised during the past two years to include measurable
outcomes for each of the education, research and service objectives. These
revised objectives and outcomes are now in place with appropriate data
collection for each outcome. These changes have been reviewed by the MPH
faculty (in spring semester, 2014). The members of the Community Advisory
Board reviewed these changes in spring semester, 2014 and a final review will
take place in spring semester, 2015. Additionally the Student Advisory Board
will review the MPH mission, goals and objectives during fall semester, 2015.

Criterion Weaknesses

e There are no weaknesses in this criterion at this time.
Criterion Plans
e Formal Review Process: A formal review process for the MPH Program’s
mission, values statement, goals and objectives will continue with formal reviews

by all MPH Program constituents every two years. Our next formal review will
take place in spring semester, 2016 to address any needed additions or revisions
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based on the results of the CEPH site visit in October, 2015. This formal review
process will include mechanisms for all MPH Program constituents to provide
feedback (i.e., meetings, surveys) include all MPH constituents including
administration, faculty, students, alumni/ae, community representatives, and
preceptors.
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1.2.

Evaluation. The program shall have an explicit process for monitoring and evaluating its
overall efforts against its mission, goals and objectives; for assessing the program’s
effectiveness in serving its various constituencies; and for using evaluation results in
ongoing planning and decision making to achieve its mission. As part of the evaluation
process, the program must conduct an analytical self-study that analyzes performance
against the accreditation criteria defined in this document.

Required Documentation: This self-study document includes the following:

A

Description of the evaluation processes used to monitor progress against objectives
defined in Criterion 1.1.d, including identification of the data systems and
responsible parties associated with each objective and with the evaluation process as
awhole. If these are common across all objectives, they need be described only once.
If systems and responsible parties vary by objective or topic area, sufficient
information must be provided to identify the systems and responsible party for
each.

Evaluation processes are specific to the objectives specified for the MPH Program. The
evaluation plan outlined below in Table 1.2.A addresses the assessment activities for the
scope of program. The plan provides specific details such as goal/objective/outcome
evaluation management inclusive of data source(s), data collection time points, persons
responsible for data management, reports generated, and other actions.
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EVALUATION PLAN FOR THE MPH PROGRAM GOALS, OBJECTIVES AND OUTCOMES

TABLE 1.2. A EVALUATION PLAN FOR THE MPH PROGRAM'S EDUCATION - GOAL, OBJECTIVES AND OUTCOMES

Education Goal: To provide students with relevant marketable skills that prepare graduates for successful careers in the field of public health.

Education Objective 1: To recruit and retain qualified graduate students.

Education Objective 1 Data Source Data Collection Data Data Reporting and Actions

QOutcomes: Points Management

1.1. 90% of newly enrolled Student Admission | End of fall MPH Program MPH Admissions/Enrollment Report prepared by MPH Program Director/Support Staff.

students will meet the minimum Applications spring/summer Director and Actions: The MPH Program Director monitors enrollments and works directly with the Office of Graduate Studies and
GPA requirement of 2.8. (this submitted to the semester Support Staff the College of Health Sciences (CHS) Graduate Recruiter. The majority of student admissions meet the requirements. In

GPA is based on the 4.0 grade
system)

MPH Program
from the Office of
Graduate Studies

a few cases, students are near the Cumulative Grade Point Average (CGPA) and are accepted under provisional status
and need to complete three graduate courses with a B+ or better grade. These students are fully matriculated when they
meet this requirement. The MPH Admissions/Enroliment Report documents the number of admissions meeting the
CGPA requirement along with the number of provisional admissions. This outcome is met with 90% of the students
meeting the university admission requirements. The MPH Admissions/Enrollment Report includes these student
enrollment numbers and this report is included in the MPH Annual Report and the WCU-MPH Assessment Plan
Report in Trac Dat.

1.2. 60% of the students accepted

Enrollment Rates

End of fall/spring

MPH Program

MPH Admissions/Enrollment Report prepared by MPH Program Director/Support Staff.

into the MPH program will fully for Newly semesters Director and Actions: The MPH Program Director monitors final student admissions and works directly with the Office of Graduate
matriculate as MPH students Admitted Support Staff Studies and the CHS Graduate Recruiter. The Office of Institutional Research collects data on the number of student
Students, applicants, accepted applicants and enrolled applicants. The MPH Admissions/Enrollment Report includes the final
WCU Office of admission numbers and these report is included in the MPH Annual Report and the WCU-MPH Assessment Plan
Institutional Report in Trac Dat.
Research
(Fall/ Spring
Enroliment
Snapshots)
1.3. 80% of the matriculated MPH | WCU Office of End of each MPH Program MPH Admissions/Enrollment Report prepared by MPH Program Director/Support Staff.
students will successfully Institution academic year Director and Actions: Graduation rates need to be tracked for the WCU-MPH Assessment Plan Report and the CEPH Annual
complete graduation requirements. | Research Support Staff Report. These graduation rates are included in the MPH Admissions/Enrollment Report ,the MPH Annual Report

Graduation Rate
Data

and the WCU-MPH Assessment Plan Report in Trac Dat.

Education Objective 2: Students will gain relevant publ

ic health knowledge and skills through MPH core/track courses and related practicum.

Education Objective 2 Data Source Data Collection Data Data Reporting and Actions

Outcomes: Points Management

2.1 .0f all students taking the Student Core Post- | At the completion MPH The MPH Core Post-Course Survey Report is initially prepared by MPH Assessment Coordinator and Support Staff,
MPH core post-course surveys, Course Surveys in | of each MPH core | Assessment with review and feedback for strengths and plans for improvement compiled from the MPH Core Course Coordinator and
80% of these students will report Qualtrics course. Coordinator, Committee.

'good to excellent' confidence in Support Staff, Actions: Student ratings on core course competencies and objectives are summarized in the MPH Core Post-Course
being able to apply course and Core Survey Report. Out of those students taking the survey, the objective is that 80% or more will report ‘good to excellent’
objectives and core competencies Course confidence in being able to apply course objectives and competencies in practice. Starting in fall 2015, faculty review

in practice.

Coordinator
and Committee

and feedback of compiled assessment reports from the past academic year will be moved to the fall semester. The
Assessment Coordinator posts all past academic year assessment reports (including MPH Core/Track Post-Course
Survey, MPH Core/Track Grade, MPH Exit Survey, MPH Alumni Survey, and MPH Employer Survey Reports) to the
D2L MPH Program Assessment Site for faculty review. Following faculty review, the MPH Assessment Coordinator
requests core course coordinator/committee feedback on strengths and areas for improvement, especially when the
objective was not met. Course improvement plans will be implemented during the following academic year. The data
from this report are included in the MPH Annual Report and the WCU-MPH Assessment Plan Report in Trac Dat.
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2.2. 90% of MPH students will
complete the MPH core courses
with a grade of B or better.

WCU Office of
Institutional
Research (MPH
core courses)

Following each
fall/winter/
spring/ summer
semester

MPH
Assessment
Coordinator,
Support Staff,
Core Course
Coordinator
and Committee

The MPH Core Course Grade Report is prepared by MPH Assessment Coordinator and Support Staff, with review and
feedback for strengths and plans for improvement compiled from the Core Course Coordinator and Committee.

Actions: The MPH Core Course Grade Report contains the grade summary data for the core courses, by semester,
instructor, and academic year. Our objective is that 90% or more will earn a grade of B or better in the core courses.
Starting in fall 2015, faculty review and feedback of compiled assessment reports from the past academic year will be
moved to the fall semester. The Assessment Coordinator posts all past academic year assessment reports (including MPH
Core/Track Post-Course Survey, MPH Core/Track Grade, MPH Exit Survey, MPH Alumni Survey, and MPH Employer
Survey Reports) to the D2L MPH Program Assessment Site for faculty review. Following faculty review, the MPH
Assessment Coordinator will request core course coordinator/committee feedback on strengths and areas for
improvement, especially when the objective was not met. Course improvement plans will be implemented during the
following academic year. The data from this report are included in the MPH Annual Report and the WCU-MPH
Assessment Plan Report in Trac Dat.

2.3. Of all students taking the Student Track At the completion MPH The MPH Track Post-Course Survey Report is initially prepared by MPH Assessment Coordinator and Support Staff,
MPH track post-course surveys, Post-Course of each MPH Assessment with review and feedback for strengths and plans for improvement compiled from the Track Coordinators and
80% of these students will report Surveys in track course Coordinator, Committees.
'good to excellent' confidence in Quialtrics Support Staff, Actions: Student ratings on track-specific course competencies and objectives are summarized in the MPH Track Post-
being able to apply course Track Course Course Survey Report. Out of those students taking the survey, the objective is that 80% or more will report ‘good to
objectives and core competencies Coordinators excellent’ confidence in being able to apply course objectives and competencies in practice. Starting in fall 2015, faculty
in practice. and review and feedback of compiled assessment reports from the past academic year will be moved to the fall semester. The
Committees Assessment Coordinator posts all past academic year assessment reports (including MPH Core/Track Post-Course
Survey, MPH Core/Track Grade, MPH Exit Survey, MPH Alumni Survey, and MPH Employer Survey Reports) to the
D2L MPH Program Assessment Site for faculty review. Following faculty review, the MPH Assessment Coordinator
requests track course coordinators/committees’ feedback on strengths and areas for improvement, especially when the
objective was not met. Course improvement plans will be implemented during the following academic year. The data
from this report are included in the MPH Annual Report and the WCU-MPH Assessment Plan Report in Trac Dat.
2.4. 90% of MPH students will WCU Office of Following each MPH Track The MPH Track Course Grade Report is prepared by MPH Assessment Coordinator and Support Staff, with review
complete all track courses with a Institutional fall/winter/ Coordinators, and feedback for strengths and plans for improvement compiled from the Track Course Coordinators and Committees.
B or better. Research (MPH spring/ summer MPH Actions: The MPH Track Course Grade Report contains the grade summary data for the track courses, by semester,
track courses) semester Assessment instructor, and academic year. Our objective is that 90% or more will earn a grade of B or better in the track courses.
Coordinator, Starting in fall 2015, faculty review and feedback of compiled assessment reports from the past academic year will be
Support Staff moved to the fall semester. The Assessment Coordinator posts all past academic year assessment reports (including MPH
Core/Track Post-Course Survey, MPH Core/Track Grade, MPH Exit Survey, MPH Alumni Survey, and MPH Employer
Survey Reports) to the D2L MPH Program Assessment Site for faculty review. Following faculty review, the MPH
Assessment Coordinator requests track coordinators/committees’ feedback on strengths and areas for improvement,
especially when the objective was not met. Course improvement plans will be implemented during the following
academic year. The data from this report are included in the MPH Annual Report and the WCU-MPH Assessment
Plan Report in Trac Dat.
2.5. From matriculation to the end | MPH Student Exit | At the end of MPH The MPH Student Exit Survey is prepared by the MPH Assessment Coordinator and Support Staff, with review and
of the Applied Learning Survey in HEA650 ALE 11 Assessment feedback for strengths and plans for improvement compiled from the Core/Track Coordinators and Committees and the
Experience 80% of MPH students | Qualtrics for each semester Coordinator, ALE Coordinator.
will report improvement in core Support Staff, Actions: The newly revised MPH Student Exit Survey retrospectively assesses student-reported change in core and track
and track competencies in the exit Core/Track competency preparation from matriculation to the conclusion of their culminating experience - Applied Learning

survey.

Coordinators
and
Committees,
and ALE
Coordinator

Experience Il (ALE I1). The Assessment Coordinator posts all past academic year assessment reports (including MPH
Core/Track Post-Course Survey, MPH Core/Track Grade, MPH Exit Survey, MPH Alumni Survey, and MPH Employer
Survey Reports) to the D2L MPH Program Assessment Site for faculty review. Following faculty review, the MPH
Assessment Coordinator will request core and track coordinators/committees’ and the ALE Coordinator’s feedback on
strengths and areas for improvement, especially when the objective was not met. Course improvement plans will be
implemented during the following academic year. The data from this report are included in the MPH Annual Report and
the WCU-MPH Assessment Plan Report in Trac Dat.
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Education Objective 3: Graduates of the MPH program will be valuable skilled professionals in the public health-related workforce.

Education Objective 3 Data Source Data Collection Data Data Reporting and Actions

Outcomes: Points Management

3.1. Of all MPH students MPH Student Exit | At the end of MPH The MPH Student Exit Survey is prepared by the MPH Assessment Coordinator and Support Staff. The MPH

responding to the required exit Survey in HEA650 ALE Il Assessment Employment Report, summarizing employment data across assessments, is prepared by the MPH Program Director.

survey at the end of the Applied Qualtrics for each semester Coordinator, Actions: The newly revised MPH Student Exit Survey contains an item measuring post-graduation intention to work

Learning Experience Il (HEA Support Staff, and/or seek further training in a public health or health-related field and it will be summarized in the MPH Student Exit

650), 80% will report an intention MPH Program Survey Report starting in spring 2015. If the 80% or higher objective is not met, the MPH Assessment Coordinator alerts

to work and/or seek further Director the MPH Program Director for immediate response. This response can include working with the Student Services

training in the public health- Coordinator and Support Staff to determine factors in lower employment rates and work on a plan for supportive services

related field. through the WCU Career Development Center for job search activities. The Assessment Coordinator also posts all past
academic year assessment reports (including MPH Core/Track Post-Course Survey, MPH Core/Track Grade, MPH Exit
Survey, MPH Alumni Survey, and MPH Employer Survey Reports) to the D2L MPH Program Assessment Site for
faculty review. Following faculty review, the MPH Assessment Coordinator will request core and track
coordinators/committees’ and the ALE Coordinator’s feedback on strengths and areas for improvement, especially when
the objective was not met. These Exit Survey data displaying students intention to work or seek further training in public
health are tracked for inclusion in the MPH Student Exit Survey, MPH Employment Report, the MPH Annual
Report and the WCU-MPH Assessment Plan Report in Trac Dat.

3.2. Of all MPH students MPH Alumni Annually each Assessment MPH Alumni Survey Report is prepared by the MPH Assessment Coordinator and Support Staff. The MPH

responding to the alumni survey, Survey in February from Coordinator, Employment Report, summarizing employment data across assessments, is prepared by the MPH Program Director.

80% will indicate employment in Quialtrics last academic Support Staff, Actions: If this objective is not met, the MPH Program Director will work with the Student Services Coordinator and

a public health-related profession year’s MPH MPH Program Support Staff to determine factors in lower employment rates and work on a plan for supportive services through the

or will be seeking further graduate graduates Director WCU Career Development Center for job search activities. The Assessment Coordinator posts all past academic year

study or training in a public assessment reports (including MPH Core/Track Post-Course Survey, MPH Core/Track Grade, MPH Exit Survey, MPH

health-related area. Alumni Survey, and MPH Employer Survey Reports) to the D2L MPH Program Assessment Site for faculty review.
Following faculty review, the MPH Assessment Coordinator requests core and track coordinators/committees’ and the
ALE Coordinator’s feedback on strengths and areas for improvement, especially when the objective was not met. These
Alumni Survey data will be included in the MPH Alumni Survey Report, MPH Employment Report, MPH Annual
Report, CEPH Annual Report, and WCU-MPH Assessment Plan Report in Trac Dat.

3.3. 80% of ALE Il site- ALE Il Student At the completion | MPH The MPH Assessment Coordinator and Support Staff will enter Applied Learning Experience (ALE) Il site supervisor

supervisors will report MPH Performance of HEA650 ALE Assessment ratings of students into a SPSS database and summarize for inclusion in the ALE Site Supervisors’ Student

students are meeting professional Evaluations from Il for each Coordinator, Performance Report (found in the ALE Annual Report).

standards on the site supervisor the Site Supervisor | semester Support Staff, Actions: The data from this report are used to determine overall student professional performance at the ALE site. The

final evaluation form. and ALE MPH Assessment Coordinator posts the ALE 11 site supervisor rating summary along with all past academic year

Coordinator

assessment reports to the D2L MPH Program Assessment Site. If the objective is not met, the ALE Coordinator will
provide recommendations for improvement and implement actions in the next academic year. This ALE Site
Supervisors Student Performance Report will be included in the ALE Report, MPH Annual Report and WCU-MPH
Assessment Plan Report in Trac Dat.

3.4. 75% of the employers
responding to the employer survey
or reporting in the Community
Advisory Board, will report MPH
graduates as 'moderately to
completely' prepared to apply core
competencies in practice.

MPH Employer
Survey in
Qualtrics

Every two years in
February

Assessment
Coordinator,
Support Staff,
and MPH
Program
Director

MPH Employer Survey Report is prepared by the MPH Assessment Coordinator. The MPH Employment Report,
summarizing employment data across assessments, is prepared by the MPH Program Director.

Actions: . The MPH Assessment Coordinator posts all past academic year assessment reports to the D2L MPH Program
Assessment Site for review and feedback from all faculty. If this outcome is not met, the MPH Program Director will
work with the MPH Coordinators to determine how to improve student preparation in core competencies. These MPH
Employer Survey data are tracked and included in the MPH Employer Survey Report, MPH Employment Report,
MPH Annual Report, CEPH Annual Report and WCU-MPH Assessment Plan Report in Trac Dat.
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EVALUATION PLAN FOR THE MPH PROGRAM'S RESEARCH - GOAL, OBJECTIVES AND OUTCOMES

Research Goal: MPH faculty and students will engage in research and scholarly activity reflecting the theory and practice of public health.

Research Obijective 1: MPH faculty will participate in research and/or evaluation projects or other scholarly activities.

Research Objective 1 Data Source Data Collection Data Data Reporting and Actions

Qutcomes: Points Management

1.1. 80% of MPH faculty will MPH Annual End of academic MPH All faculty will complete an MPH Annual Faculty Data Form in Qualtrics. These data will be collected and
participate in research and/or Faculty Data Form | year Assessment summarized in tables by the MPH Assessment Coordinator for review by the MPH Program Director.

evaluation projects or other in Qualtrics Coordinator, Actions: The faculty will identify the types of research activities' that they participated in during the academic year
scholarly activities on an annual Support Staff, (including peer-reviewed publication, research in progress, peer-reviewed presentations, grants and/or contracts).

basis as demonstrated by peer- and MPH These data are recorded in the MPH Annual Report and the WCU-MPH Assessment Plan Report in Trac Dat.
reviewed publications, Program

documented research in progress, Director

peer-reviewed conference

presentations/ posters,

internal/external grants or

contracts.

1.2 .50% of faculty will Faculty CVs and End of academic MPH All faculty will annually update and submit their CVs to the MPH Program Director and complete an MPH Annual
participate in collaborative MPH Annual year Assessment Faculty Data Form in Qualtrics. These data will be collected and summarized in tables by the MPH Assessment
research/ evaluation projects with | Faculty Data Form Coordinator, Coordinator for review by the MPH Program Director.

MPH students (to include student | in Qualtrics Support Staff, Actions: The faculty list how they shared their research with students in the MPH Annual Faculty Data Survey. The
collaboration with HEA 648, and MPH faculty list the type of research opportunities offered to students along with a brief description of the research activity and
Research Methods; HEA 649/650, Program the student's role. These data are included into the MPH Annual Report and the WCU-MPH Assessment Plan Report
Applied Learning Experience) Director in Trac Dat.

yearly.

Research Objective 2: MPH stude

nts will participate in Research Methods (HEA 648), Applied

Learning Experience (ALE) and/or individual faculty led research projects.

Research Objective 2 Outcome: Data Source Data Collection Data Data Reporting and Actions

Points Management
2.1.100% of MPH students will ALE Research End of fall/ ALE ALE Research Report (found in the ALE Annual Report) is authored by the ALE Coordinator and MPH Assessment
participate in research and Report (ALE spring/summer Coordinator Coordinator.
scholarly activity with faculty in Major Project semesters Course, MPH Actions: The ALE Coordinator tracks student research activity through the student's completion of the Major Project in
Research Methods (HEA 648), Summary Forms), Assessment HEAB50-ALE 1. All students successfully completing the Major Project met the research requirement. Additionally,

Applied Learning Experience

MPH Annual

Coordinator,

students complete their research requirement through course work (HEA648 Research Methods in Public Health). The

(ALE) and/or individual faculty Faculty Data Form and ALE Coordinator with the input for ALE Faculty Supervisors prepares the ALE Research Report and this report is

led research projects. in Qualtrics, and Support Staff included in the MPH Annual Report. Additionally, faculty submit course related research activities/projects and identify
course related student participation in the MPH Annual Faculty Data Form that will be included in the MPH Annual Report and
research projects WCU-MPH Assessment Plan Report in Trac Dat.
as reported by
course instructor

2.2. 80% of MPH students will MPH Student Exit | End of HEA650 MPH The MPH Student Exit Survey Report is prepared by the MPH Assessment Coordinator and Support Staff. ALE

rate that they are extremely Survey ALE Il for each Assessment Research Report (found in the ALE Annual Report) will include the MPH Exit Survey Report’s confidence ratings in

confident/confident in Research semester Coordinator, the core competencies of Research and Planning & Evaluation.

and Planning and Evaluation Support Staff, Actions: The MPH Student Exit Survey tracks confidence ratings in the Research and Planning & Evaluation core

MPH core competencies in the and ALE competencies and the student responses are included in the ALE Annual Report. These student responses are also

exit survey.

Coordinator

included in the MPH Student Exit Survey Report, MPH Annual Report and WCU-MPH Assessment Plan Report
in Trac Dat.
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EVALUATION PLAN FOR THE MPH PROGRAM'S SERVICE - GOAL, OBJECTIVES AND OUTCOMES

Service Goal: To involve students and faculty in activities which promote and support service to the university, public health profession, and the community.

Service Objective 1: MPH faculty will participate in service activities in the public health profession and the community.

Service Objective 1 Outcomes: Data Source Data Collection Data Data Reporting and Actions
Points Management
1.1. 100% of MPH faculty will Faculty CVs and End of academic Assessment All faculty annual submit updated CVs to the MPH Program Director and will complete an MPH Annual Faculty Data
join and/or maintain their MPH Annual year Coordinator, Form in Qualtrics. These data will be collected and summarized in tables by the MPH Assessment Coordinator for
membership in at least one public | Faculty Data Form MPH Program review by the MPH Program Director.
health professional organization. in Qualtrics Director, and Actions: Faculty provide a list of professional memberships on the MPH Annual Faculty Data Form. These
Support Staff memberships are also listed on the faculty CVs. These faculty memberships are included in the MPH Annual Report
prepared by the MPH Program Director and Support Staff.
1.2. 80% of MPH faculty will Faculty CVs and End of academic Assessment All faculty annual submit updated CVs to the MPH Program Director and will complete an MPH Annual Faculty Data
participate in community service MPH Annual year Coordinator, Form in Qualtrics. These data will be collected and summarized in tables by the MPH Assessment Coordinator for
directly related to MPH program Faculty Data Form MPH Program review by the MPH Program Director.
at local, state, regional, national or | in Qualtrics Director, and Actions: The faculty list community service, types of services in this form. Service activities are also listed on the

international level as evidenced
by their CV and/or survey.

Support Staff

faculty CVs. Faculty service activities are included in MPH Annual Report prepared by the MPH Program Director and
Support Staff.

Service Objective 2: MPH students will have opportuni

ties to participate in service activities in

the public health profession, community and university.

Service Objective 2 Outcomes: Data Source Data Collection Data Data Reporting and Actions
Point Management
2.1. MPH students will serve on Student attendance | End of each MPH Program Student Committee Service is summarized in committee meeting minutes and compiled by the MPH Program Director
the MPH Program Committee, reported in semester Director and and Support Staff.
MPH Student Advisory Board, committee Support Staff Actions: Student attendance in committee meetings is recorded in committee meeting minutes. Student committee
MPH Community Advisory meeting minutes participation and attendance is included in the MPH Annual Report.
Board, and the MPH standing and
ad hoc committees during the
academic year.
2.2. 100% of students will MPH Annual End of each Faculty Student Community Service Requirement: By fall 2015, all newly enrolled students will need to meet the community
participate in at least one Student Service semester teaching service learning requirement.
community service activity Learning Report community Actions: Each faculty member with a community service requirement in his/her course will track student participation

throughout the MPH program.

and WCU Service
Learning Database

service courses,
MPH Program
Director, and
Support Staff

and evaluation of this experience. At the end of these courses, the instructors will forward a list of students completing
this requirement to the MPH Program Director. The student numbers will be included in the MPH Annual Report and
WCU-MPH Assessment Plan Report in Trac Dat.

2.3. 100% of MPH students will
be members of at least one public
health professional organization
as evidenced by their self-
reporting in HEA 648: Research
Methods for Public Health.

List of students
joining
professional
organizations in
HEAB48:
Research Methods
in Public Health

End of academic
year

HEAG648
Course
Instructor,
MPH Program
Director, and
Support Staff

Student Professional Membership: As of summer 2012, students were required to join one public health professional
organization as a requirement of the HEA648: Research Methods in Public Health course. Actions: The student
memberships are tracked in HEA648: Research Methods course by the course instructor and funneled to the MPH
Program Director for inclusion in the MPH Annual Report.

Service Objective 3: The MPH pr

ogram will sponsor p

ublic health-related workforce professional development opportunities annually.

Service Objective 3 Outcome: Data Source Data Collection Data Data Reporting and Actions

Point Management
3.1. One public health The MPH Annual End of academic MPH The MPH Annual Professional Workforce Report is prepared by the Chair of the MPH Public Health Workforce
conference, symposium, or Professional year Workforce Committee Chair. Actions: This Report includes annual conferences, workshops, seminars, presentations with
workshop will be sponsored to Workforce Report Committee attendance and results of conference evaluations. This report is included in the MPH Annual Report and WCU-MPH
facilitate a public health service. Chair Assessment Plan Report in Trac Dat.
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EVALUATION PLAN FOR THE MPH PROGRAM'S FISCAL RESOURCES- GOAL, OBJECTIVES AND OUTCOMES

MPH Fiscal Resources Goal: The MPH Program will have sufficient financial resources to support the program for each academic year as approved by the Dean, College of Health Sciences and the Department

of Health Chair.

MPH Fiscal Resources Objective 1: The MPH budget reflects sufficient income to support the program activities designed to meet the mission, goals and objectives.

MPH Fiscal Resource Objective Data Source Data Collection Data Data Reporting and Actions

1 Outcome: Points Management

1.1 The MPH budget reflects Chair's Budget - Start of each MPH Program The MPH Fiscal Resources Report is prepared by the MPH Program Director at the end of each academic year.
sufficient income to support the Dept. of Health academic year Director, Actions: The budget is reviewed by the Department Chair and MPH Program Director to determine the resources for the
program activities designed to Department MPH Program. This budget information is included in the MPH Fiscal Resources Report and MPH Annual Report.
meet the mission, goals and Chair, and

objectives. Support Staff

MPH Fiscal Resources Objective 2: The MPH Program will provide alternative workload assig

MPH Coordinators (based on collateral duties and trac

k enrollments) for fal

| and spring semes

nments (AWAs) for program administration to the MPH Program Director and graduate workload assignments to
ters.

MPH Fiscal Resource Objective Data Source Data Collection Data Data Reporting and Actions

2 Outcomes: Points Management

2.1. A minimum of twenty-five Dean's AWA Start of fall/spring/ | MPH Program The MPH Fiscal Resources Report is prepared by the MPH Program Director at the end of each academic year.

(25%) AWA for MPH Program academic year summer semesters | Director and Actions: The Dean of the College of Health Sciences receives AWA allocations for the College of Health Sciences for

Director for each semester. allocations Support Staff each semester. The MPH Program Director tracks these allocations for the MPH Program Director/Faculty. These
tracking data are included in the MPH Fiscal Resources Report and MPH Annual Report.

2.2. MPH Coordinators will be Dean's Office Start of fall/spring/ | MPH Program The MPH Fiscal Resources Report is prepared by the MPH Program Director at the end of each academic year.

assigned graduate workloads
based on collateral duties and
track enrollments for each
semester.

Graduate Teaching
Assignment based
on course loads
and collateral
MPH duties

summer semesters

Director and
Support Staff

Actions: The graduate workloads are tracked by the MPH Program Director. These tracking data are included in the
MPH Fiscal Resources Report and MPH Annual Report.

MPH Fiscal Resources Objective3:

The Department of

Health will provide resources for professional growth and development for each academic year for all MPH faculty members.

MPH Fiscal Resource Objective Data Source Data Collection Data Data Reporting and Actions
3 Outcomes: Points Management
3.1. All (100%) faculty receive Department of End of the MPH Program The MPH Fiscal Resources Report is prepared by the MPH Program Director at the end of each academic year.

$1,500/faculty member/year for
faculty professional growth and
development.

Health Secretary

academic year

Director and
Support Staff

Actions: The MPH Program Director tracks the number of faculty using the $1,500 for professional growth and
development with help from the Department of Health Secretary. These tracking data are included in the MPH Fiscal
Resources Report and MPH Annual Report.

3.2. Newly hired tenure track
faculty receive $6000 for
professional growth and
development (start-up funds for

first two years).

Dean's Office
Business Manager

At start of new
faculty member's
hire date

MPH Program
Director and
Support Staff

The MPH Fiscal Resources Report is prepared by the MPH Program Director at the end of each academic year.
Actions: The MPH Program Director tracks the number of new faculty using their start up funds with help from the
Department of Health Secretary and these data are included in the MPH Fiscal Resources Report and MPH Annual
Report.
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EVALUATION PLAN FOR THE MPH PROGRAM'S DIVERSITY- GOAL, OBJECTIVES AND OUTCOMES

MPH Diversity Goal: The MPH Program will achieve a diverse complement of faculty and students.

MPH Diversity Objective 1: Students enrolled in the MPH Program will represent minority population groups.

MPH Diversity Objective 1
Outcome:

Data Source

Data Collection
Points

Data
Management

Data Reporting and Actions

1.1 At least 35% of enrolled
MPH students will represent
minority population groups
(African American, Latino,
Native American, Asian/Pacific
Islander or Multiracial).

WCU Office of
Institutional
Research-
Fall/Spring
Student Headcount
by Program,
Gender,
Race/Ethnicity

At the end of each
semester

MPH Program
Director and
Support Staff

MPH Student Minority and Faculty Report is prepared by the MPH Program Director at the end of each semester.
Actions: The MPH Program Director tracks the number of currently enrolled students through the Office of Institutional
Research Report on the Fall/Spring Headcount by Program, Gender and Race/Ethnicity. These enrollment numbers are
included in the MPH Student Minority and Faculty Report and MPH Annual Report.

MPH Diversity Objective 2:

The

majority of students enrolled in the MPH

Program will represent women.

MPH Diversity Objective 2
Outcome:

Data Source

Data Collection
Points

Data
Management

Data Reporting and Actions

2.1 . At least 60% of enrolled
MPH students will be women.

WCU Office of
Institutional
Research-
Fall/Spring
Student Headcount
by Program,
Gender,
Race/Ethnicity

At the end of each
semester

MPH Program
Director and
Support Staff

MPH Enrollment Report is prepared by the MPH Program Director at the end of each semester.

Actions: The MPH Program Director tracks the number of women currently enrolled in the MPH Program through the
Office of Institutional Research Report on the Fall/Spring Headcount by Program, Gender and Race/Ethnicity. These
enrollment numbers are included in the MPH Student Minority and Faculty Report and MPH Annual Report.

MPH Diversity Objective 3: Stud

ents enrolled in the MPH Program will represent international population groups.

MPH Diversity Objective 3
Outcome:

Data Source

Data Collection
Points

Data
Management

Data Reporting and Actions

3.1 At least 10% of the students
enrolled in MPH Program will
represent international
population groups.

WCU Office of
Institutional
Research-
Fall/Spring
Student Headcount
by Program,
Gender,
Race/Ethnicity

At the end of each
semester

MPH Program
Director and
Support Staff

MPH Enrollment Report is prepared by the MPH Program Director at the end of each semester.

Actions: The MPH Program Director tracks the number of international students currently enrolled in the MPH Program
through the Office of Institutional Research Report on the Fall/Spring Headcount by Program, Gender and
Race/Ethnicity. This report also includes the number on non-residents (international) enrolled during spring and fall
semesters. These enrollment numbers are included in the MPH Student Minority and Faculty Report and MPH
Annual Report.

MPH Diversity Objective 4: MPH faculty will represent minority and women population grou

MPH Diversity Objective 4
Outcome:

Data Source

Data Collection
Points

Data
Management

Data Reporting and Actions

4.1 At least 20% of the MPH
faculty will represent minority
population groups (African
American, Latino, Native
American, Asian/Pacific Islander
or Multiracial).

Office of Social
Equity

At the time of
faculty hire.
Updated each
academic year.

MPH Program
Director and
Support Staff

MPH Enrollment Report is prepared by the MPH Program Director at the end of each academic year.
Actions: The MPH Program Director tracks minarity faculty numbers at the time of hire and for each academic year.
These faculty numbers are included in the MPH Student Minority and Faculty Report and MPH Annual Report.

4.2. At least 60% of the MPH
Faculty will represent women.

Office of Social
Equity

At the time of
faculty hire.
Updated each

academic year.

MPH Program
Director and
Support Staff

MPH Enrollment Report is prepared by the MPH Program Director at the end of each academic year.
Actions: The MPH Program Director tracks the number of female faculty at the time of hire and for each academic year.
These faculty numbers are included in the MPH Student Minority and Faculty Report and MPH Annual Report.
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EVALUATION PLAN FOR THE MPH FACULTY AND OTHER RESOURCES (GOAL, OBECTIVES AND OUTCOMES)

MPH Faculty and Other Resources Goal: The MPH Program will provide personnel and other resources sufficient to fulfill its stated mission, goals and objectives.

MPH Faculty and Other Resources Objective 1: Retain sufficient faculty and staff resources to maintain the MPH Program.

MPH Faculty/Other Resources Objective 1

Qutcome:

Data Source

Data Collection
Points

Data
Management

Data Reporting and Actions

1.1 A minimum of 3 core faculty for each elective

track.

Dean/Department
Chair Faculty
Assignment to the
MPH Program

Start of academic
year

MPH Program
Director and
Staff Support

MPH Faculty and Other Resources Report is prepared by the MPH Program Director at the end of
each academic year. Actions: The Dean and the Department Chair are responsible for faculty work
assignments. The MPH Program Director tracks these assignments to ensure we continue to meet the
primary faculty for each track. The MPH Program Director tracks these faculty numbers each year and
includes the summary in the MPH Faculty and Other Resources Report and MPH Annual Report.

1.2 A minimum of twenty-five (25%) AWA for Dean's AWA Start of MPH Program MPH Faculty and Other Resources Report is prepared by the MPH Program Director at the end of
MPH Program Director for each semester academic year fall/spring/ Director and each academic year. Actions: The Dean receives AWA allocations for the College of Health Sciences
allocations summer Support Staff for each semester. The MPH Program Director tracks these allocations for the MPH Program
semesters Director/Faculty AWA assignments and includes the summary in the MPH Faculty and Other
Resources Report and MPH Annual Report.
1.3 MPH Coordinators will be assigned graduate | Dean's Office Start of MPH Program MPH Faculty and Other Resources Report is prepared by the MPH Program Director at the end of
workloads based on MPH collateral duties and Graduate Teaching fall/spring/ Director and each academic year. Actions: The graduate workloads are tracked by the MPH Program Director.
track enrollments. Assignment based summer Support Staff These data are included in the MPH Faculty and Other Resources Report and MPH Annual
on course loads and | semesters Report.
collateral
MPH duties
1.4 The MPH Program will have one full-time One MPH Secretary | End of each MPH Program MPH Faculty and Other Resources Report is prepared by the MPH Program Director at the end of

staff position to sufficiently support the

administrative functions of the program (i.e. data
management, curriculum support, communications,

admissions management, student support,

stakeholder involvement, workforce development).

academic year

Director and
Support Staff

each academic year. Actions: The MPH Program Director tracks the number of administrative staff
and includes the summary in the MPH Faculty and Other Resources Report and MPH Annual
Report.

MPH Faculty and Other Resources Objective 2: Retain sufficient resources for the growth and development of the MPH Program.

MPH Faculty/Other Resources Data Source Data Collection Data Data Reporting and Actions
Objective 2 Outcome: Points Management
2.1. All (100%) faculty have offices Inventory of End of each MPH Program MPH Faculty and Other Resources Report is prepared by the MPH Program Director at the end of each

with computers and printers.

office equipment

academic year

Director and

Support Staff

academic year. Actions: The MPH Program Director completes a yearly faculty office equipment inventory and
includes the summary in the MPH Faculty and Other Resources Report and MPH Annual Report.

2.2. Library resources will meet the

Meeting minutes

End of each

MPH Program

MPH Faculty and Other Resources Report is prepared by the MPH Program Director at the end of each

needs of MPH faculty and students as from MPH academic year Committee and the | academic year. Actions: The MPH Program Committee and MPH Student Advisory Committee conducts a
documented in the minutes of the MPH Program MPH Student yearly review of the adequacy of library resources. The results of this review are included in the MPH Faculty
Program Committee and MPH Student Committee and Advisory and Other Resources Report and MPH Annual Report.
Advisory Board MPH SAB Committee
2.3 All (100%) classrooms will be Inventory of End of each MPH Program MPH Faculty and Other Resources Report is prepared by the MPH Program Director at the end of each
equipped with computer access and classroom academic year Director and academic year. Actions: The MPH Program Director completes a yearly classroom equipment inventory and
computer projectors. equipment Support Staff includes the summary in the MPH Faculty and Other Resources Report and MPH Annual Report.
2.4 All classroom space will meet the Annual review of | End of each MPH Program MPH Faculty and Other Resources Report is prepared by the MPH Program Director at the end of each
needs of MPH faculty and students with classroom space academic year Committee, MPH academic year. Actions: The MPH Program Committee completes a yearly classroom space inventory and the
one classroom for each course (ratio: 1 by MPH Program Director, MPH Program Director includes the summary in the MPH Faculty and Other Resources Report and MPH
classroom for 1 course) Program and Support Staff Annual Report.

Committee
2.5. All (100%) faculty receive Department of Start of the MPH Program MPH Faculty and Other Resources Report is prepared by the MPH Program Director at the end of each

$1,500/faculty member/year for faculty
professional growth and development.

Health Secretary

academic year

Director and

Support Staff

academic year. Actions: The MPH Program Director tracks the number of faculty using the $1,500 for
professional growth and development with the Department of Health Secretary. These tracking data are included
in the MPH Faculty and Other Resources Report and MPH Annual Report.
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EVALUATION PLAN FOR MPH FACULTY QUALIFICATIONS (GOAL, OBECTIVES AND OUTCOMES)

MPH Faculty Qualifications Goal: The MPH Program will ensure that its faculty complement possess the requisite qualifications for the training of MPH-level public health professionals.

MPH Faculty Qualifications Objective 1: Retain high quality faculty to support the continued growth and development of the MPH Program.

MPH Faculty Qualifications Data Source Data Collection Data Data Reporting and Actions

Objective | Outcomes: Points Management

1.1. All (100%) of the MPH core | Faculty CVs At the time of new | MPH Program MPH Faculty Qualifications Report is prepared by the MPH Program Director at the end of each academic year.

faculty have doctoral degrees in Faculty Data faculty hire. Director and Actions: The MPH Program Director reviews newly hired faculty CVs and the Faculty Data Report to verify the doctoral

the area of expertise. Report Support Staff degree of the faculty member. These faculty doctoral degrees are included in the MPH Faculty Qualifications Report
and MPH Annual Report.

1.2. At least 80% of the MPH Faculty CVs At the time of new | MPH Program MPH Faculty Qualifications Report is prepared by the MPH Program Director at the end of each academic year.

core faculty also have an MPH Faculty Data faculty hire Director and Actions: The MPH Program Director reviews CVs of newly hired faculty and the Faculty Data Report to verify the

degree or related MS degree. Report Support Staff master’s degree(s) of faculty. These faculty Master’s degrees are included in the MPH Faculty Qualifications Report

and MPH Annual Report.

MPH Faculty Qualifications Objective 2: Retain high quality faculty to support the continued

rowth and development of the MPH Program.

MPH Faculty Qualifications
Objective 2 Outcome:

Data Source

Data Collection
Points

Data
Management

Data Reporting and Actions

2.1. Atleast 70% of core faculty
hold professional licensure and/or
certifications in their area of
expertise.

Faculty CVs
Faculty Data
Report

Review of Faculty
CV at the time of
hire and updated at
the start of each
academic year

MPH Program
Director and
Support Staff

MPH Faculty Qualifications Report is prepared by the MPH Program Director at the end of each academic year.
Actions: The MPH Program Director reviews newly hired faculty CVs and the Faculty Data Report to verify faculty's
professional licenses and certifications for this report. These faculty licenses and certifications are included in the MPH
Faculty Qualifications Report and MPH Annual Report.

MPH Faculty Qualifications Objective 3: Retain high quality faculty to support the continued

rowth and development of the MPH Program.

MPH Faculty Qualifications Data Source Data Collection Data Data Reporting and Actions
Objective 3 Outcome: Points Management
3.1. All (100%) MPH core Department At the end of each | MPH Program MPH Faculty Qualifications Report is prepared by the MPH Program Director at the end of each academic year.
faculty follow the Tenure/Promotion | academic year for Director, Actions: The MPH Program Director reviews department tenure and promotion evaluations to document that faculty are
Teacher/Scholar Model in Evaluation Review | tenure track Department following the Teacher/Scholar Model. This documentation is included in the MPH Faculty Qualifications Report and
teaching, research and service for | (Annual for faculty and at the Chair, MPH Annual Report.
professional growth and Tenure Track and end of the five Department
development as documented in Five Year for year evaluation for | Tenure/
promotion, tenure and annual/five | Tenured Faculty) the tenured faculty | Promotion
year reviews. Evaluation
Committee, and
Support Staff
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Description of how the results of the evaluation processes described in Criterion
1.2.a are monitored, analyzed, communicated and regularly used by managers
responsible for enhancing the quality of programs and activities.

MPH Annual Report: The MPH Annual Report, completed by the MPH Program
Director, documents all aspects of the MPH Program activities and includes all data
pertaining to the MPH Program — summary reports, action plans for program revision,
changes in program objectives/outcomes, and committee reports. The MPH Program
Director disseminates the annual report to all MPH Program constituents, inclusive of
university administration and student, alumni, and community representatives. The MPH
Annual Report was completed during summer and early fall semester, 2015 and will
be available during the Site Visit.

Desire to Learn (D2L) MPH Program Assessment Site: MPH Assessment
Coordinators developed a D2L MPH Program Assessment Site to facilitate efficient
storage and dissemination of assessment reports for annual faculty review. Assessment
reports are uploaded onto the site and these include the MPH Core and Track Grade,
MPH Core and Track Post-Course Survey, MPH Student Exit Survey, MPH Alumni
Survey, MPH Employer Survey, and ALE Site Supervisor Student Evaluation Summary
Reports. This site also provides the means for coordinators to submit their annual
feedback on assessment reports for MPH Assessment Coordinator and MPH Program
Director review. It is anticipated this D2L site will also be utilized to store updated
faculty CV, all committee meeting minutes, and other relevant assessment and program
materials.

MPH Standing Committee Reports: Each committee outlines their accomplishments,
areas that need improvement and action plans and a summary of these reports are
included in the MPH Annual Report. The committees address relevant assessment report
findings and make recommendations for program changes and improvements. The
reports are prepared by committee chairs and coordinators and submitted to the MPH
Program Director for inclusion in the MPH Annual Report.

Additional MPH Program Reports: In addition to the MPH Annual Report and
Standing Committee Reports, the following reports are used to document MPH Program
goals, objectives and outcomes. The purpose of these reports is to monitor and process
data related to the MPH Program goals, objectives and outcomes. Summaries of these
reports are included in the MPH Annual Report. These reports are completed by the MPH
Program Director, MPH Assessment Coordinator and MPH Support Staff.

Reports for MPH Program Documentation

MPH Admissions/Enrollment Report
MPH Core Course Grade Report

MPH Track Grade Report

MPH Core Post-Course Survey Report
MPH Track Post-Course Survey Report
MPH Student Exit Survey Report

MPH Alumni Survey Report

MPH Employer Report

MPH Employment Report
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Reports for MPH Program Documentation

ALE Annual Report (contains ALE Site Supervisor Student Performance Report)
MPH Annual Faculty Data Form

MPH Annual Professional Workforce Report

MPH Fiscal Resources Report

MPH Student Minority and Faculty Report

MPH Faculty and Other Resources Report

MPH Faculty Qualifications Report

All MPH constituents are able to participate in program review through the MPH
committees listed in the table below. The committees provide recommendations for
program revisions and changes. In a MPH Program Meeting at the end of the academic
year, MPH representatives provide committee reports to the MPH faculty, and the CHS
Dean and Associate Dean. These reports provide an overview of accomplishments and
recommendations for program improvements.

Table 1.2.B. MPH Constituents - Mechanisms for Feedback

MPH Constituents Mechanisms for Feedback
CHS Dean and Associate Dean MPH Program Committee Meetings: This committee meets once a month
throughout the semester. CHS Dean and Associate Dean will participate in
MPH Program Administration: at least one MPH Program Meeting per academic year to review
MPH Program Director, MPH Track recommendations from the following committees:

Coordinators, MPH Core Course
Coordinator, MPH Community Service
Coordinator, and ALE Coordinator

MPH Track Committees

MPH Core Course Committee

Public Health Workforce Planning Committee
Community Advisory Board and Student Advisory Board
Community Service Committee

ALE Committee

o MPH Research Committee

MPH Faculty MPH Program Committee Meetings and additional MPH Committees

MPH Students MPH Student Advisory Board, MPH Student Representation in all MPH
Committees

Public Health Professionals and MPH Community Advisory Board

Community Members Public Health Conference Planning Committee

The WCU-MPH Assessment Plan Report: Drs. Metz and Bowen served as the MPH
Assessment Coordinators during the most recent MPH Assessment Plan revision.
Beginning in the summer of 2015, the MPH Program Director, the MPH Assessment
Coordinator and Support Staff will be responsible for the MPH Assessment Plan. Each
summer, the MPH Assessment Coordinator receives an AWA to revise the plan (if
necessary) and compile summary of data from the previous academic year. The outcomes
are assessed and summarized in the WCU-MPH Assessment Plan and MPH Annual
Report.
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C. Data regarding the program’s performance on each measurable objective described
in Criterion 1.1.D must be provided for each of the last three years. To the extent
that these data duplicate those required under other criteria (e.g, 1.6, 2.7, 3.1, 3.2,
3.3,4.1, 4.3, or 4.4), the program should parenthetically identify the criteria where
the data also appear. See CEPH Outcome Measures Template.

MPH PROGRAM OUTCOME DATA

Table 1.2.D EDUCATION OUTCOME DATA

Education Goal: To provide students with relevant marketable skills that prepares graduates for successful careers in the field of public health.

Education Objective 1: To recruit and retain qualified graduate students.

Education Objective 1 Outcome Measures: Target 2012/2013 2013/2014 2014/2015
1.1. 90% of newly enrolled students will meet 90% Met Met Met
the minimum GPA requirement of 2.8. (this GPA 80 enrolled- meeting 89 enrolled- meeting 59 Enrolled- meeting
is based on the 4.0 grade system) CGPA (95%) CGPA (95%) CGPA (92%)
4 accepted as 5 accepted as 5 accepted as
provisional (5%) provisional (5 %) provisional (8% )
Total Enrolled 84 Total Enrolled 94 Total Enrolled 64
1.2. 60% of the students accepted into the MPH 60% Met Not Met Met
program will fully matriculate as MPH students 60% 59% 62%
Accepted - 139 Accepted - 160 Accepted - 104
Enrolled - 84 Enrolled - 94 Enrolled - 64
1.3. 80% of the matriculated MPH students will 80% Met Not Met Met
successfully complete graduation requirements. 91.7% in the 2006 MPH 75% in the 2007 MPH 84.2% in the 2008 MPH
student cohort graduated | student cohort graduated | student cohort graduated
by 2012 (within 6 years) | by 2013 (within 6 years) | by 2014 (within 6 years)

Education Objective 2: Students will gain relevant public health knowledge and skills through MPH core/track courses and related practicum.

Education Objective 2 Tar 2012/2013 2013/2014 2014/2015
Outcome Measures: get
2.1. Of all students 80% Met Met Met
taking the MPH core 3/3 administered core 4/4 administered core courses | 6/6 administered core courses as of
post-course surveys, 80% courses HEA516- nfa Fall 2014
of these students will HEA516- n/a HEA520- n/a HEA516- 95.1% (n=27/32)
report 'good to excellent' HEA520- n/a HEA526- 96.4% (n=54/100) HEA520- 95.5% (n=48/56)
confidence in being able HEAB526- 94.8% (n=65/97) | ENV530- 95.5% (n=50/67) HEA526- 90.3% (n=43/52)
to apply course objectives ENV530- 94.4% (n=79/93) | HEA632- 100% (n=8/33) ENV530- 92.3% (n= 37/53)
and core competencies in HEA632- n/a HEAG648- 84.1% (n=14/27) HEA632- 94.0% (n=10/26)
practice. HEAB48- 98.3% (n=26/78) | HEA649- n/a HEA648- 98.8% (n=29/47)
HEAB49- n/a HEAG650- n/a HEA649- n/a
HEA650- n/a HEA650- n/a
n/a = survey not administered Not Met
n/a = survey not by course instructor 5/6 administered core course as of
administered by course Spring 2015
instructor HEA516- 64.9% (n=19/47)
HEA520- 91.9% (n=44/50 )
HEA526- 96.1% (n=58/66)
ENV530- 94.6% (n=47/47)
HEA632- 100% (n=53/47)
HEAB48- 98.8% (n=29/47)
HEA649- n/a
HEA650- n/a
n/a = survey not administered by course
instructor. NOTE: Post-Course Surveys
revised to contain competencies in Fall-
Winter 14 and administered in S15 by
Assessment Coordinator to secure
consistent administration
2.2. 90% of MPH 90% Partially Met Partially Met Partially Met
students will complete the (6/8 Core Courses Met) (5/8 Core Courses Met) (6/8 Core Courses Met)
MPH core courses with a HEAS516- 94% (n=91) HEA516- 90% (n=122) HEA516- 90% (n=77)
grade of B or better. HEA520- 95.8% (n=97) HEA520- 83.5% (n=96) HEA520- 82.3% (n=85)
HEA526- 82.3% (n=97) HEA526- 96.3%(n=100) HEA526- 90.8 (n=109)
ENV530- 74% (n=93) ENV530- 78% (n=99) ENV530- 89 % (n=93)
HEA632- 98.7% (n=80) HEA632- 95.7% (n=96) HEA632- 96% (n=99)
HEAB648- 96.7% (n=78) HEA648- 89.7% (n=76) HEAB48- 92% (n=70)
HEA649- 95.3% (n=33) HEA649- 98.5% (n=69) HEA649- 97% (n=109)
HEA650- 97.1% (n=91) HEA650- 97.1% (n=75) HEA650- 99% (n=95)
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2.3. Of all students 80% | CH: Met CH: Met CH- Partially Met
taking the MPH track 3/3 administered courses 3/3 administered courses 3/4 administered courses
post-course surveys, 80% HEA531- n/a HEA531- 96.9% (n=21/29) HEA531- 93.8% (n=21/33)
of these students will HEAS538- n/a HEA538- n/a HEA538 -88% (n=53/58)
report 'good to excellent' HEAB539- 99% (n=36/42) HEAB539- 100%(n=25/30) HEA539- 96.6 (n=45/75)
confidence in being able HEA543- 100%(n=18/24) HEA543- 95.6(35/44) HEA543- 99% (n=13/16)
to apply course objectives HEA544- 100%(n=30/41) HEA544- n/a HEA544- n/a
and core competencies in HEA645- n/a
practice. EH- 10/0 administered EH- 2/2 administered
courses Met courses Met EH- 2/2 administered courses Met
ENV524-n/a ENV524-100%(n=12/12) ENV524-100% (n=5/7)
ENV545- n/a ENV545- 97.2%(n=8/9) ENV545- 83.4% (8/8)
ENV547- n/a ENV547- n/a ENV547- n/a
ENV551- n/a ENV551- n/a ENV551- n/a
GEO534-nla GEO534-nla GEO534-n/a
HCM- 0/0 administered HCM- 1/1 administered HCM- 2/4 Not Met administered
courses Met courses Met courses
HEAS513- n/a HEAS513- n/a HEA513- 87% (44/69)
HEA514- n/a HEA514- n/a HEA514- n/a
HEA612- n/a HEA612- n/a HEA612- 58% (n=7/21)
HEA613- n/a HEA613- n/a HEAB13- 98.7% (n=27/30)
HEA614- n/a HEA614- n/a HEA614- n/a
HEAG616- n/a HEA616- 84.8%(n=25/25) HEA616- 94.5% (n=37/37)
NTD- 0/0 administered NTD- 3/3 administered NTD- 3/3 administered courses Met
courses Met courses Met NTD503- n/a
NTD503- n/a NTD503- 94.8%(n=6/25) NTD515- n/a
NTD515- n/a NTD515- 95.9%(n=18/31) NTD600- 96.5% (n=24/26)
NTD600- n/a NTD600- n/a NTD610- 98.1%
NTD610- n/a NTD610- 98.7%(n=13/24) NTD625- 100% (n=8/36)
NTD625- n/a NTD625- n/a NOTE: Post-Course Surveys revised to
contain competencies in Fall-Winter 14
and administered in S15 by Assessment
Coordinator to secure consistent
administration
2.4. 90% of MPH 90% | CH: Met CH: Met CH- Met

students will complete all
track courses with a B or
better.

(5/5 CH Courses Met)
HEA531- 100% (n=53)
HEA538- 96% (n=50)
HEA539- 100% (n=42)
HEA543- 100% (n=52)
HEA544- 100% (n=46)

EH- 3/5 Partially Met
ENV524-78% (n=9)
ENV545- 78% (n=9)
ENV547 - 100% (n=1)
ENV551- 100% (n=15)
GEO534- 98.5% (n=12)

HCM- 2/3 Met Partially
Met

HEAS513- 100% (n=24)
HEA514- 74% (n=26)
HEA612- n/a

HEA613- n/a

HEA614- n/a

HEA616- 92% (n=25)

NTD- Met
(2/2 NTD Courses Met)
NTD503- 100% (n=20)
NTD515- 100% (n=33
NTD600- n/a

NTD610- n/a

NTD625- n/a

(5/5 CH Courses Met)
HEAS531- 100% (n=29)
HEA538- 100% (n=54)
HEA539- 100% (n=40)
HEA543- 100% (n=44)
HEA544- 100% (n=30)

EH- 0/4 Partially Met
ENV524-50% (n=12)
ENV545- n/a

ENV547 -66.7% (n=15)
ENV551 - 85% (n=13)
GEO534- 86.1% (n=12)

HCM- 5/6 Partially Met
HEA513- 97% (n=33)
HEA514- 100% (n=22)
HEAB12- 96% (n=25)
HEA613- 100% (n=36)
HEAG614- 94% (n=41)
HEAB16- 84% (n=25)

NTD-Met

(4/4 NTD Courses Met)
NTD503- n/a

NTD515- 100% (n=31)
NTD600- 100% (n=42)
NTD610- 100% (n=30)
NTD625- 100% (n=37)

(6/6 CH Courses Met)
HEA531- 100% (n=33)
HEA538- 90% (n=53)

HEA539- 100% (n=45)
HEA543- 100% (n= 47)
HEAS544- 100% (n=28)
HEAB45- 100% (n=13)

EH- 3/5 Partially Met
ENV524-100% (n=7)
ENV545- 75% (n=4)
ENV547- n/a

ENV551 - 66.7% (n=9)
GEO0534- 100% (n=11)

HCM- 5/6 Partially Met
HEA513- 90% (n=31)
HEAS514- 100% (n=24)
HEAB612- 100% (n=21)
HEA613- 97% (n=30)
HEA614- 90% (n=31)
HEAB616- 85% (n=34)

NTD- Met
(5/5 NTD Courses Met)
NTD503- 100% (n=27)
NTD515- 100% (n=31)
NTD600- 100% (n=24)
NTD610- 100% (n=25)
NTD625-97% (n=36)
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2.5 From matriculationto | 80% | --
the end of the Applied
Learning Experience 80%
of MPH students will
report improvement in
core and track
competencies in the exit

survey.

New Outcome added as of S15 —
Core/Track Competencies revised/
finalized as of F14 and added to exit
survey for S15 administration

Education Obijective 3: Graduates of the MPH program will be valuable skilled professionals in the public health-related workforce.

Education Objective 3 Outcome Measures: Target 2012/2013 2013/2014 2014/2015
3.1. Of all MPH students responding to the 80% - - New Outcome added as
required exit survey at the end of the Applied of S15 — Item added to
Learning Experience Il (HEA 650), 80% will MPH Exit Survey for
report an intention to work and/or seek further F15 administration
training in the public health-related field.
3.2. Of all MPH students responding to the 80% Met Met Alumni graduating from
alumni survey, 80% will indicate employment Of reporting alumni Of reporting alumni who F14-Sum15 will receive
in a public health-related profession or will be who graduated from graduated from F13- invitation for Alumni
seeking further graduate study or training in a F10-Sum13: Sum14: Survey in S16
public health-related area.
97.0% (n=65/67) were 94.3% (n=33/35) were
currently employed or currently employed or
seeking further graduate | seeking further graduate
study/training. study/ training.
When crossed checked When crossed checked
employment/ training by | employment/ training by
whether it was public whether it was public
health/health-related, health/health-related,
89.8% (n=53/59) were 87.1% (n=27/31) were
employed or seeking employed or seeking
training in a public training in a public
health/health-related health/health-related field.
field. (NOTE: As of S15,
(NOTE: Alumni Survey | Alumni Survey
was previously administered to only the
administered in three past full year of graduates
year waves) to improve response rate.)
3.3. 80% of ALE I site-supervisors will report 80% - Met Met (Fall 2015)*
MPH students are meeting professional (NOTE: This is new Evaluation of Student Evaluation of Student
standards on the site supervisor final outcome added as of Performance: 94.4% Performance: 100%
evaluation form. F13 — data collected (n=51/54) (n=14)
from ALE site Evaluation of Student Evaluation of Student
supervisor evaluations Practice Activities: Practice Activities:
of students) 98.1% (n=53/54) 100% (n=14)
*Fall enrollments in the
practicum are always
lower in fall semester.
3.4 .75% of the employers responding to the 75% - Met Met

employer survey or reporting in the
Community Advisory Board, will report MPH
graduates as 'moderately to completely’
prepared to apply core competencies in
practice.

(NOTE: This is new
outcome added as of
F13)

80-100% across 5 MPH
Program core
competencies (from 3-year
S14 Employer Survey sent
to employers of graduates
from F10-Sum13 giving
permission for contact)
(n=7/17, participation rate
41%)

80-100% across newly
approved 10 MPH
Program core
competencies (from S15
Employer Survey sent to
employers of graduates
from F13-Sum14, past
ALE site supervisors,
and CAB members)
(n=24/75, participation
rate 32%)
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Table 1.2.E RESEARCH OUTCOME DATA

Research Goal: MPH faculty will engage in research and scholarly activity reflecting the theory and practice of public health.

Research Objective 1: MPH faculty will participate in research and/or evaluation projects or other scholarly activities.

Research Objective 1 Outcome Measures: Target 2012/2013 2013/2014 2014/2015
1.1 80% of MPH faculty will participate in 80% Not Met Met Met
research and/or evaluation projects or other 64% 86% 88%
scholarly activities on an annual basis as

demonstrated by peer-reviewed publications, 9/14 faculty 12/14 faculty 14/16 faculty
documented research in progress, peer-reviewed participating in research | participating in research | participating in research
conference presentations/posters, internal/external related activities related activities related activities
grants or contracts.

1.2 50% of faculty will participate in 50% Not Met Met Met
collaborative research/evaluation projects with 43% 57% 75%
MPH students (to include student collaboration

with HEA 648, Research Methods; HEA 649/650, 6/14 faculty 8/14 faculty 12/16 faculty

Applied Learning Experience) yearly.

Research Objective 2: MPH students will participate in Research Methods (HEA 648), Applied Learning Experience (ALE) and/or individual

faculty led research projects.

Research Objective 2 Outcome Measures: Target 2012/2013 2013/2014 2014/2015

2.1 100% of MPH students will participate in 100% Met Met Met
research and scholarly activity with faculty in 100% 100% 100%
Research Methods (HEA 648), Applied Learning

Experience (ALE) and/or individual faculty led

research projects.

2.2 80% of MPH students will rate that they are 80% - - New Outcome added

extremely confident/confident in Research and
Planning and Evaluation MPH core competencies
in the exit survey.

as of S15 — Core/Track
Competencies
revised/finalized as of S
15 and added to exit
survey for F15
administration

Table 1.2.F SERVICE OUTCOME DATA

Service Goal: To involve students and faculty in activities which promote and support service to the university, public health profession,

and the community

Service Objective 1: MPH faculty will participate in service activities in the

public health profession and the community.

Service Objective 1 Target 2012/2013 2013/2014 2014/2015

Outcome Measures:

1.1 All (100%) of MPH faculty will join 100% Met Met Met

and/or maintain their membership in at 100% 100% 100%

least one public health professional

organization.

1.2 Eighty (80%) of MPH Faculty will 80% Not Met Met Met

participate in some form of community 54% 85% 92%

service directly related to the MPH 7/13 (six primary 11/13 (11 12/13 (12

Program at the local, regional, state, faculty primary faculty primary faculty

national and/or international level. participating in participated in participated in
community community community
service.) service.) service) 3 new

faculty hires are
not included in
this count as these
faculty just started
working in the
2014/15 academic
year and have not
started
community
service work.
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Service Objective 2: MPH students will have opportunities to participate in service activities in the public health profession, in the

community and in the university.

Service Objective 2 Target 2012/2013 2013/2014 2014/2015

Outcome Measures:

2.1 At least one-two MPH students will 1 to 2 students as members Met Met Met

serve on the MPH Program Committee of the MPH Program Committee 1 student 1 student 2 students

and at least five MPH Students will serve

on the MPH Student Advisory Board and | 5 or more students serving on Met Met Met

one-three MPH students on the MPH the MPH Student Advisory Board 21 students 17 students 26 students

Community Advisory Committee, and

participate with faculty in MPH standing | 1-2 students serving on the MPH Met Met Met

and ad hoc committees during the Community Advisory Board 1 student 1 student 1 student

academic year.
MPH Community Service Committee not in Met Met
Committee place 1 student 1 student
Applied Learning Experience Committee notin | Committee not in Met
Committee place place 1 student
MPH Research Committee Committee notin | Committee not in Met

place place 1 student
MPH Track Committees Not Met Not Met Met
No student No Student 1 student for each

MPH Core Course Committee participation Participation committee
MPH Workforce Development Committee not in Met Met
Conference Committee place 1 student 3 students

2.2 All (100%) of the MPH students will 100% Not Met Not Met Partially Met

participate in at least one community
service activity during the completion of
the MPH program.

All MPH students fulfill the
community service requirement
with the completion of one
documented community service
activity before graduation.

Requirement not
in place as this
time

Requirement not
in place as this
time

Requirement not
in place at this
time for all MPH
Tracks. Start-up
phase for this
requirement for
CH Track with
35 students
completing
community
service
requirement in
HEAS531-Fall
Semester, 2014.
Full requirement
implementation in
place, fall
semester 2015.

2.3 Eighty (80%) of MPH students will
join and/or maintain their membership in
at least one public health professional
organization. .*

*All students are required to join a
public health professional organization
during the HEA643 Research Methods
course.

80%

Met
100%
F/2012 - 27
students enrolled
in HEA648
S/2013 - 51
students enrolled
in HEA648

Met

100%
F/2013 - 27
students enrolled
in HEA648
S/2014 - 57
students enrolled
in HEA648

Met

100%
F/2014 - 31
students enrolled
in HEA648
S/2015 - 45
students enrolled
in HEA648
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Service Objective 3: The MPH program will sponsor public health-related workforce professional development opportunities annually.

Service Objective 3 Target 2012/2013 2013/2014 2014/2015
Outcome Measure:
3.1 The MPH Program will sponsor at At least one event per academic Met Met Met
least one public health workforce year. 4 2 5
development opportunity during each Integrative Health | Hazardous Waste PA SOPHE
academic year (workshops and or Conference, Operations and Community
conferences). Nanotechnology: Emergency Partnerships and
Sweat the Small Response Leadership for
Stuff Professional Workshop and Health
Development School Health Conference,
Course, Leadership APHA Executive
Hazardous Waste Institute Director Question

Operations and
Emergency
Response
Workshop, and
School Health
Leadership
Institute

for Health Reform
Presentation,
Best Practices in
Sensitive Care of
the Pregnant
Client with
BMI>30
Conference,
Hazardous Waste
Operations and
Emergency
Response
Workshop, and
School Health
Leadership
Institute

Table 1.6. D. - FISCAL RESOURCES OUTCOME DATA

MPH Fiscal Resources Goal: The MPH Program will have sufficient financial resources to support the program for each academic year as
approved by the Dean, College of Health Sciences and the Department of Health Chair.

MPH Fiscal Resources Objective 1: The MPH budget reflects sufficient income to support the program activities designed to meet the mission,

goals and objectives.

Fiscal Resources Objective 1 Target 2012/ 2013 2013/ 2014/ Fall
Outcome Measure: 2014 2015 2015
1.1 The MPH budget reflects The Department Chair is Met Met Met Met

sufficient income to support the
program activities designed to
meet the mission, goals and

able to obtain adequate
financial resources for the
MPH Program for every

objectives.

academic year

MPH Fiscal Resources Objective 2: The MPH Program will provide alternative workload assignments (A
aduate workload assignments to MPH Coordinators (based on collateral duties and track enrollments) for fall

the MPH Program Director and gr.
and spring semesters.

WAS) for program administration to

Fiscal Resources Target 2012/ 2013 2013/ 2014/ Fall
Objective 2 Outcome 2014 2015 2015
Measures:
2.1 A minimum of twenty-five The MPH Program Director Met Met Met Met
(25%) AWA for MPH Program | is assigned a minimum of 50% release time | 75% release time | 75% release time 100% release
Director for each semester. 25% AWA for fall/spring per semester per semester per semester time per
semesters. semester
2.2 MPH Coordinators will be MPH Graduate Met Met Met Met
assigned graduate workloads Coordinators are assigned Dr Debra Bill, Dr Debra Bill, Dr Debra Bill, Dr Debra Bill,
based on collateral duties and graduate workloads based Dr. Stacie Metz Dr. Stacie Metz Dr. Stacie Metz Dr. Harry Holt
track enrollments for each on collateral MPH duties Dr. Mary Beth Dr. Mary Beth Dr. Gopal Dr. Mary Beth
semester. and Track enrollments Gilboy Gilboy Sankaran Gilboy
(Assigned to 3 (Assigned to 3 Dr. Mary Beth (Assigned to 3
MPH MPH Gilboy MPH
Coordinators) Coordinators) (Assigned to 4 Coordinators)
MPH

Coordinators)
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MPH Fiscal Resources Objective 3: The Department of Health will provide resources for professional growth and development for each
academic year for all MPH faculty members.

Fiscal Resources Target 2012/ 2013 2013/ 2014/ Fall
2014 2015 2015

Objective 2 Outcome

Measures:

3.1 All (100%) faculty receive 100% Met Met Met Met

$1,500/faculty member/year for 100% 100% 100% 100%

faculty professional growth and

development.

3.2 Newly hired tenure track Funds assigned to new Met Met Met Met

faculty receive $6000 for tenure track hires 1 new tenure 1 new tenure 2 new tenure 1 new tenure

professional growth and track hire (Dr. track hire (Dr. track hires (Dr. track hire

development (start-up funds for Mary Bowen) Neha Sunger) Harry Holt, Dr. (Dr. Whitney

first two years). Mathias Katirai )

Akuoko)

Table 1.7.1. MPH FACULTY AND OTHER RESOURCES OUTCOME DATA

MPH Faculty and Other Resources Goal: The MPH Program will provide personnel and other resources sufficient to fulfill its stated mission,

goals and objectives.

MPH Faculty and Other Resources Objective 1: Retain sufficient faculty and staff resources to maintain the MPH Program.

Outcome Measures - MPH Target 2012/2013 2013/2014 2014/15 Fall Semester
Faculty and Other Resources 2015
Objective 1
1.1 A minimum of 3 core 3 Primary MPH Not Met Not Met Met Met
faculty for each elective track. Faculty per CH 4 CH 5 CH 6 CH 6
Track HCM 3 HCM 3 HCM 4 HC M 4
EH 3 EH 2 EH 3 EH 3
Nutrition 3 Nutrition 3 Nutrition 3 Nutrition 3
IH 1 IH 1 (16 faculty) (16 faculty)
(14 faculty) (14 faculty)
1.2 A minimum of twenty- The MPH Met Met Met Met
five (25%) AWA for MPH Program 50% release time 75% release time | 75% release time per 100% release time
Program Director for each Director is per semester per semester semester per semester
semester assigned a
minimum of
25% AWA for
fall/spring
semesters.
1.3 MPH Coordinators will MPH Graduate Met Met Met Met
be assigned graduate Coordinators Dr Debra Bill, Dr Debra Bill, Dr Debra Bill, Dr Debra Bill,
workloads based on MPH are assigned Dr. Stacie Metz Dr. Stacie Metz Dr. Stacie Metz Dr. Harry Holt
collateral duties and track graduate Dr. Mary Beth Dr. Mary Beth Dr. Gopal Sankaran Dr. Mary Beth
enrollments. workloads Gilboy Gilboy Dr. Mary Beth Gilboy
based on (Assigned to 3 (Assigned to 3 Gilboy (Assigned to 3 MPH
collateral MPH MPH Coordinators) MPH (Assigned to 4 MPH Coordinators)
duties and Coordinators) Coordinators)
Track
enrollments
1.4 The MPH Program will Met Met Met Met
have one full-time staff 1 full-time
position to sufficiently support MPH staff 1 full-time 1 full-time MPH 1 full-time MPH 1 full-time MPH
the administrative functions of member MPH staff member staff member staff member staff member

the program (i.e. data
management, curriculum
support, communications,
admissions management,
student support, stakeholder
involvement, workforce
development).
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MPH Faculty and Other Resources Objective 1: Retain sufficient faculty and staff resources to maintain the MPH Program.

Outcome Measures - MPH Faculty and Other Resources Target 2012/2013 2013/2014 2014/15 Fall Semester

Objective 2 2015

2.1 All (100%) faculty have offices with computers and printers. 100% Met Met Met Met

100% 100% 100% 100%

2.2 Library resources will meet the needs of MPH faculty and 100% Met Met Met Met

students as documented in the minutes of the MPH Program 100% 100% 100% 100%

Committee and MPH Student Advisory Committee.

2.3 All (100%) classrooms will be equipped with computer access 100% Met Met Met Met

and computer projectors. 100% 100% 100% 100%

2.4 All classroom space will meet the needs of MPH faculty and 100% Met Met Met Met

students with one classroom for each course (ratio: 1 classroom 100% 100% 100% 100%

for 1 course)

2.5 All (100%) faculty receive $1,500/faculty member/year for 100% Met Met Met Met

faculty professional growth and development. 100% 100% 100% 100%

MPH DIVERSITY OUTCOME DATA

MPH Diversity Goal: The MPH Program will achieve a diverse complement of faculty and students.

MPH Diversity Objective 1: Students enrolled in the MPH Program will represent minority population groups.

Diversity Objective 1 Outcome Measure: Target | 2012/2013 | 2013/2014 2014/2015

1.2 At least 35% of enrolled MPH students will represent minority population groups 35% Met Met Met

(African American, Latino, Native American, Asian/Pacific Islander or Multiracial). 41% 42% 38%

MPH Diversity Objective 2: The majority of students enrolled in the MPH Program will represent women.

Diversity Objective 2 Outcome Measure : Target | 2012/2013 | 2013/2014 2014/2015

2.1 At least 60% of enrolled MPH students will be women. 60% Met Met Met
75% 76% 73%

MPH Diversity Objective 3: Students enrolled in the MPH Program will represent international population groups.

Diversity Objective 3 Outcome Measure: Target | 2012/2013 | 2013/2014 2014/2015

3.1 At least 10% of the students enrolled in MPH Program will represent international 10% Met Not Met Met

population groups. 10% 7.7% 10%

MPH Diversity Objective 4: Promote the recruitment and retention of a diverse MPH faculty.

Diversity Objective 4 Outcome Measures: Target | 2012/2013 | 2013/2014 2014/2015

4.1 At least 20% of the MPH faculty will represent minority population groups (African 20% Not Met Not Met Not Met

American, Latino, Native American, Asian/Pacific Islander or Multiracial). 14% 14% 19%

4.2. At least 60% of the MPH Faculty will represent women. 60% Met Met Met
71% 79% 75%
10/14 11/14 12/16

MPH FACULTY QUALIFICATIONS (GOAL, OBECTIVES AND OUTCOMES)

MPH Faculty Qualifications Goal: The MPH Program will ensure that its faculty complement possess the requisite qualifications for the training of

MPH-Ilevel public health professionals.

MPH Faculty Qualifications Objective 1: : Retain high quality faculty to support the continued growth and development of the MPH Program.
MPH Faculty Qualifications Objective 1 - Outcome Measures: Target | 2012/2013 | 2013/2014 | 2014/2015 | Fall 2015
1.1 All (100%) of the MPH core faculty have doctoral degrees in their areas of 100% Met Met Met Met
expertise. 100% 100% 100% 100%
1.2 At least 80% of the MPH core faculty also have an MPH degree or a related 80% Met Met Met Met
MS degree. 100% 100% 100% 100%
MPH Faculty Qualifications Objective 2: MPH faculty will hold additional certifications/licensures beyond the doctoral degree.
MPH Faculty Qualifications Objective 2 -Outcome Measures: Target 2012/2013 2013/2014 2014/2015 Fall 2015
2.1 At least 70% of core faculty hold professional licensure and/or 70% Met Met Met Met
certifications in their area of expertise. 86% 86% 75% 75%
14 Primary 14 Primary 16 Primary 16 Primary
Faculty Faculty,12 Faculty, 12 Faculty, 12
12 Faculty Faculty hold | Faculty hold Faculty hold
hold licensure/ | licensure licensure/ licensure/
professional Iprofessional | professional professional
certifications certifications | certifications certifications

MPH Faculty Qualifications Objective 3: MPH faculty will demonstrate continued professional growth and development.

MPH Faculty Qualifications Objective 3 Outcome Target 2012/2013 2013/2014 2014/2015 Fall 2015
Measures:

3.1 All (100%) MPH core faculty follow the 100% Met Met Met Met
Teacher/Scholar Model in teaching, research and service for 100% 100% 100% 100%
professional growth and development as documented in

promotion, tenure and annual/five year reviews.
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Description of the manner in which the self-study document was developed, including
effective opportunities for input by important program constituents, including institutional
officers, administrative staff, faculty, students, alumni and representatives of the public
health community.

Preparation for this Self-Study began during spring semester of 2014. The MPH Program
Administration began the process of determining the changes that needed to be done and which
MPH committees and/or MPH faculty were responsible for these changes. The decision to have
the MPH Program Committee be the primary group for the self-study process was a logical one as
the majority of the members of this committee are involved with the graduate program. New
MPH Program Committees were created to address CEPH criteria in the areas of research, service
and workforce development. The new committees created policies and procedures for research,
service and workforce development. The MPH Track committees continued their work in
extensive review of course syllabi, creating student advising materials and program orientation
materials. All course syllabi are competency based and contain MPH core/ track competencies
linked to course objectives and assignments. All of these committees served as hands-on working
groups during the past three semesters and made the changes needed to improve the program.
Faculty provided essential information about teaching, research and service activities and all
materials were reviewed and approved by the members of the MPH Program Committee. Any
materials that needed approval from the entire Department of Health faculty were presented to
faculty during departmental faculty meetings.

Outside participation in the Self-Study review process was accomplished through input from the
Community Advisory Board (CAB), co-chaired by an MPH faculty member and a community
representative. This committee provides suggestions for program changes with a focus on the
practitioner’s point of view. The members of the Community Advisory Board were involved in
review of the Preliminary Self-Study during the summer, 2015.

The MPH Program Director produced the Preliminary Self-Study with input from MPH
Committees, MPH Assessment Coordinators, the Community Advisory Board and Student
Advisory Board. In addition to the writing, the MPH Program Director and Assessment
Coordinators worked with the MPH committees, faculty and students to collect specific data and
information for each section of the document. The Preliminary Self-Study was submitted to the
Faculty of the Health Department, Provost, CHS Dean, and the Associate Dean. The Preliminary
Self-Study was submitted to the MPH alumni and Community Advisory Board for review in
July, 2015 with a comment sheet for feedback. Additionally, the Final Self Study is being
reviewed by members of the Student Advisory Board. The comments from this student review
will be available during the Site Visit. Students were not asked to review the Preliminary Self -
Study as this document was submitted during the summer and student members of the SAB were
not available during the summer for this preliminary review. The table below lists the MPH
constituents who participated in the activities and work related assignments that resulted in
revisions and improvements in the Self-Study criteria.
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MPH Constituents Input and Participation in the Self-Study
Self-Study Criteria MPH Constituents
1.1. Mission MPH Administration and MPH Faculty
1.2. Evaluation MPH Administration, MPH Faculty, MPH Assessment Coordinators
1.3. |Institutional Environment CHS Administration, MPH Administration, Department Chair
1.4. Organization/Administration CHS Administration, MPH Administration, Department Chair
1.5. Governance MPH Administration. MPH Faculty
1.6. Fiscal Resources CHS Administration, Department Chair, MPH Administration
1.7. Faculty and Other Resources CHS Administration, Department Chair, MPH Administration
1.8. Diversity CHS Administration, Department Chair, MPH Administration, MPH
Faculty
2.1. Degree Offerings MPH Program Administration
2.2. Program Length MPH Program Administration
2.3. Public Health Core Knowledge MPH Program Administration, MPH Faculty
2.4. Practical Skills ALE Coordinator, ALE Faculty Supervisors, ALE Site Supervisors
2.5. Culminating Experience ALE Coordinator, ALE Faculty Supervisors, ALE Site Supervisors
2.6. Required Competencies MPH Assessment Coordinators, MPH Administration, MPH Faculty
2.7. Assessment Procedures MPH Assessment Coordinators, MPH Administration, MPH Faculty
2.8. Bachelor's Degrees Not Applicable
Self-Study Criteria MPH Constituents
2.9. Academic Degrees Not Applicable
2.10. Doctoral Degrees Not Applicable
2.11. Joint Degrees Not Applicable
2.12. Distance Ed./Exec. Degrees Not Applicable
3.1. Research MPH Research Committee, MPH Faculty
3.2. Service MPH Faculty, MPH Community Service Committee, MPH Student
Advisory Board Representatives
3.3. Workforce Development MPH Workforce Development Committee, MPH Students, Community
Advisory Committee,
4.1. Faculty Qualifications CHS Administration, Department Chair, MPH Program Administration,
MPH Faculty.
4.2. Faculty Policies and Procedures CHS Administration, Department Chair, MPH Program Administration
4.3. Student Recruitment/Admissions Admissions Office of Graduate Studies, MPH Program Administration.
4.4. Advising and Career Counseling MPH Program Administration, MPH Faculty

Assessment of the extent to which this criterion is met, and an analysis of the program’s
strengths, weaknesses and plans relating to this criterion.

This criterion has been met.

Criterion Strengths:

e Comprehensive MPH Program Evaluation Plan: There is a process for
evaluating and monitoring the MPH program's overall efforts against it mission,
goals and objectives through the establishment of a comprehensive evaluation
plan.

e Improved System for Data Management: The MPH Evaluation Plan addresses
the assessment activities for the scope of the program and provides specific
details on evaluation management, data sources, times for data collection and all
parties responsible for monitoring all program outcomes. Processes are in place
to track student grades, student responses to the Student Post-Course Surveys, the
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Student Exit Survey, Alumni Survey and Employer Survey. The Dean has
provided the program with additional support for data management and
collection and has increased AWA for faculty support in the data collection
process. During the past academic year, Graduate Assistant allocations have
increased and two of the Graduate Assistants are assigned to assist with data
collection for program outcomes.

Criterion Weaknesses:

e There are no significant weaknesses in this criterion at this time. However, there
are some challenges that still need to be addressed in the area of data collection
with some of the surveys. These challenges and plans for improving data
collection for these surveys are described under Criteria 2.7 Assessment
Procedures (2.7.F. Plans) on page 194.

Criterion Plans:

The Role of the MPH Annual Report: The need for a formalized

method of reporting program data to MPH constituents was recognized by the
MPH Program Administration. The MPH Annual Report will now serve as the
principal method to organize and track data from all sources outlined in Table
1.2.A . The MPH Program Director is responsible for preparing the MPH
Annual Report. The objectives of the MPH Annual Report are to:

e Provide an organized format for reporting data from all assessment
activities in the MPH Program.

e Serve as a monitoring document for program management.

e Serve as a monitoring document for the CEPH required data.

e Provide a reporting system to all MPH Program Committees for program
reviews, revisions and improvements.

e Provide a reporting system to university administrators (the Dean and
Associate Dean of the College of Health Sciences and the Department
Chair).

e Provide data for future self-study documents.

¢ Provide data to monitor program goals and objectives, outcomes, student
satisfaction and success.

e Provide data for creating the yearly MPH Action Plan and long range
plans for the MPH Program Committee.

The first MPH Annual Report will be ready for review at the time of the Site
Visit. Since some MPH Committees began their work during the past academic
year, their committee reports were completed during summer and early fall,
2015. It is important to note that the MPH Annual Report will be distributed to
all MPH Program constituents.

e Preliminary Self Study Review: During the summer, 2015, MPH constituents
reviewed the Preliminary Self-Study. The review includes the Community
Advisory Board, the MPH Faculty and members of the WCU administration. In
the summer, reviewers were asked to provide comments on each section of the
Self Study and these comments will be compiled and addressed in the Final Self-
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Study. Student members of the SAB were asked to review the Final Self-Study
and these comments will be available during the time of the Site Visit Copies of
emails requesting feedback for the review of the Preliminary Self-Study will
be available during the Site Visit.
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1.3. Institutional Environment: The program shall be an integral part of an accredited
institution of higher education.

Required Documentation: This self study document contains the following:

A

A brief description of the institution in which the program is located, and the names
of accrediting bodies (other than CEPH) to which the institution responds.

West Chester University (WCU)

WCU, one of fourteen Pennsylvania State System of Higher Education universities,
offers a comprehensive range of undergraduate programs built on a solid liberal arts core,
select master's programs, and a variety of pre-and post-baccalaureate professional growth
and post-baccalaureate certificate programs. Additionally, a post-masters DNP
(Doctorate in Nursing Practice), a 35-credit online program was recently approved by the
Pennsylvania State System of Higher Education (PASSHE) Board of Governors and is
the first doctoral program at WCU. The University's 388 acre campus is located in the
borough of West Chester and scenic and historic Chester County. It is 25 miles west of
Philadelphia, 17 miles north of Wilmington and strategically located in the center of the
mid-Atlantic corridor between New York City and Washington, DC and its major
cultural and commercial institutions and recreational activities. Some 70 percent of
WCU’s undergraduates are drawn from and typically seek employment upon graduation
in the five-county southeastern Pennsylvania/ Greater Philadelphia metropolitan region.
The region enjoys a growing economy and its many high-technology industries attract
highly educated professionals as employees and residents. The population, economic
base, cultural offerings, and historical heritage of the greater Philadelphia and
Northeastern metropolitan corridor are richly diverse.

WCU is part of the Commonwealth-owned State System of Higher Education,
established in 1983 by the Pennsylvania legislature's Act 188 "to provide high quality
education at the lowest possible cost to students." These universities are the only four-
year, state-owned higher education institutions in the Commonwealth of Pennsylvania.
The four levels of governance structure for the system are the Board of Governors, the
Office of the Chancellor, fourteen institutional councils of trustees, and fourteen
institutional presidents. The Board of Governors, which (like the Chancellor) is
appointed by the governor of Pennsylvania for a four-year term (with no limit on the
number of terms), sets system policy and provides final approval of all presidential
appointments based on the chancellor's recommendation. The University is governed by a
Council of Trustees (COT), the members of which are appointed by the governor for six-
year terms (except for the undergraduate student trustee, whose term expires with her or
his graduation). At least two members of the COT must be alums of the institution.
Principal tasks of the COT include evaluating the president, monitoring the fiscal health
of the institution, and approving all student fees. The COT has three standing
committees: finance and administration, academic affairs, and student affairs.

WCU is now the fourth largest university in southeastern Pennsylvania and the largest in
the State System. It is organized into six major divisions including the

president’s area and the Divisions of Academic Affairs, Administrative and Fiscal
Affairs, Information Services, Student Affairs, and University Advancement.
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The management tools developed over the past several years— distributed leadership, the
complement management system, the academic year model, and the entrepreneurial spirit
represented by these tools and epitomized by the nationally renowned summer school
program— all bode well for the continued success of the University in a rapidly
changing, increasingly competitive higher education environment In the area of
curriculum development and review, the University has shown the ability to develop
innovative and academically sound programs responsive to workforce needs and student
interest, such as the MPH, unique Graduate Certificate programs tailored to the working
professional, such as Emergency Preparedness in Public Health and Health Care
Management, and Gerontology, and the Bachelor of Science (B. S.) in Pharmaceutical
Product Development .

In regards to the political environment, there has never been a time when the importance
of education, higher or otherwise, has ever been viewed as greater to the public interest.
On the other hand, there has never been a time when a confluence of political, economic,
and social factors have resulted in such differing opinions about: 1) whether education,
higher or other-wise, is a public or private good and, consequently, how it should be
funded, and 2) how the long-term interests represented by the nations' education needs
can be balanced against other costly social needs. Regardless, the University's location,
its established reputation for quality, its emerging presence as a center for the cultural arts
in Chester County, its innovative programs that are establishing its presence as an
academic force in the region, its improving technology, and the accomplishments of its
faculty that are achieving regional and national attention, did bode well for its
accomplishing the following "transformations” to ensure its vitality well into the 21
century. These transformations and the goals essential to their achievement, formed the
essence of the University's Plan for Excellence in the 21 century:

e West Chester University will increase its responsiveness to the educational and
cultural needs of its region.

West Chester University will make student success its defining characteristic.

e West Chester University will strengthen its commitment to pluralism, access,
equity, and a supportive campus climate for a diverse community of students,
staff, faculty, and administrators.

e West Chester University will increase its investment in the continued
development of the skills and knowledge of its faculty, staff, and administrators.

e West Chester will diversify the base of its physical and fiscal resources and
increase the effectiveness with which they are managed.

Since 2001, West Chester University has been guided by The Plan for Excellence

This document has served the institution well. Indeed, the goals outlined in The Plan for
Excellence has largely been realized. Building on Excellence (the new WCU Strategic
Plan) is now providing a blueprint for future institutional growth and development based
on the solid foundation developed over the past decade. The new plan succeeds the Plan
for Excellence, which has focused on achieving excellence. The new plan, Building on
Excellence is guiding every area of university operation, from budgets to program
assessment, and directly supports progress for the Pennsylvania State System of Higher
Education accountability measures and the areas of accomplishment they represent.
(Refer to the Building on Excellence link for more details about this comprehensive
strategic plan http://www.wcupa.edu/StrategicPlanning/ ).
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WCU continues to build on its well-earned national reputation for excellence, value, and
student success. The University is one of three Pennsylvania schools ranked in the top
100 Kiplinger “best buys” among 500 public four-year colleges and universities,
recognition that WCU has earned for six consecutive years. In its 2013 and 2014
rankings, U.S. News and World Report names West Chester University among the best
regional universities in the North. The University’s national accreditations are another
sign of institutional excellence. Additionally, service learning is an integral component
of many courses at West Chester and the keystone of the Honors College. In 2013-2014,
WCU students provided more than 600,000 hours of volunteer service in Chester County
and as far away as South Africa. WCU has been classified by the Carnegie Foundation as
a Community Engaged University.

Among the highlights for this past year, the National Association of Schools of Art and
Design awarded accreditation to the University’s art program, and WCU’s business
programs were reaccredited for the next five years by the Association to Advance
Collegiate Schools of Business.

Accrediting Bodies at West Chester University

MSCHE Middle States Commission on Higher Education

ABET Accreditation Board for Engineering and Technology

ACCME Accrediting Council for Continuing Medical Education

ACS American Chemical Society

AQOSA American Orff Schulwerk

ASHA American Speech-Language-Hearing Association

CAAHEP Commission on Accreditation of Allied Health Education Programs

CAATE Commission on Accreditation of Athletic Training Education

CACREP Council for Accreditation of Counseling and Related Educational
Programs

CADE Commission on Accreditation of Dietetics Education

CCNE Commission on Collegiate Nursing Education

Cork Committee on Accreditation for Respiratory Care

CSWE Council on Social Work Education

EHAC National Environmental Health Science and Protection Accreditation
Council

IRA International Reading Association

NASAD National Association of Schools of Art and Design

NASM National Association of Schools of Music

NAST National Association of Schools of Theatre

NCATE National Council for the Accreditation of Teacher Education

OAKE Organization of American Kodaly Educators

PDE Pennsylvania Department of Education

Nationally Recognized Programs

ACTFL American Council on Teaching Foreign Languages
AMLE Association of Middle Level Education

CEC Council for Exceptional Children

IRA International Reading Association

NAEYC National Association for the Education of Young Children
NCSS National Association for Social Studies

NCTE National Council for Teachers of English

NCTM National Council for Teachers of Mathematics
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One or more organizational charts of the university indicating the program’s
relationship to the other components of the institution, including reporting lines and
clearly depicting how the program reports to or is supervised by other components
of the institution.

West Chester University’s Administration Organizational Chart
in the following link on page 9 of the WCU Fact Book 2012.

http://www.wcupa.edu/infoservices/oir/documents/FactBook2012 000.pdf

The MPH Program’s Relationship to the University’s System of Governance

The President is the chief executive officer of the University. The University is organized
into six major divisions - academic affairs, administration and fiscal affairs,
advancement, information services, external operations, and student affairs - each headed
by a vice president reporting directly to the president. The Vice president for Academic
affairs also holds the title of Provost. In addition to the six vice presidents, the offices of
Governmental Relations, Planning and Analysis, and Social Equity report directly to the
President. The Provost and Vice President for Academic Affairs are responsible for the
general administration, organization, and development of all academic programs and
related instructional services of the University. The Division of Academic Affairs
consists of a College of Arts and Sciences and four professional colleges: the College of
Business and Public Affairs, the College of Education, the College of Health Sciences,
and the College of Visual and Performing Arts.

The three major bodies involved in the governance of the University are:

o The University Faculty Senate: The University Faculty Senate consists of both
teaching and non-classroom faculty and is elected annually by the faculty. This body
makes policy recommendations to the president on any matter relating to the academic
life of the University.

e The Association of Pennsylvania State College and University Faculty (APSCUF):
APSCUF's Delegate Assembly consists of 49 delegates chosen by election from the
University's colleges, schools, and non-classroom faculty units. This body deals with
all issues related to the Collective Bargaining Agreement (CBA). Contractual
committees' by-laws— including those for the University Budget Committee (UBC),
the Curriculum and Academic Policies Council (CAPC) and its subcommittees, the
Tenure and Promotion (TeP) Committee, and the Sabbatical and Educational Leave
(SEL) Committee are determined by APSCUF.

e The University Forum: The forum was created in 1989 to provide a role for groups
that had been underrepresented in University consultation and communication
processes. It consists of representatives from the faculty, support staff, undergraduate
and graduate student bodies, and management.

Given that the University operates within the constraints of extremely comprehensive
faculty and staff collective bargaining agreements, little has changed in the case of the
formal governance structures of the University. On the other hand, the management
climate of the University has undergone changes. Those changes can be attributed to
three factors. All senior management positions, from the level of the academic deans up,
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are filled by permanent appointments. Second, the "teacher-scholar" model has provided
a guide for faculty efforts congruent with the mission and goals of West Chester
University as a regional, comprehensive university. The model has encouraged a
broadened definition of scholarship and greater integration of faculty research and other
scholarly activities with the instructional process. Third, past President Madeleine Wing
Adler accomplished a much-needed change in perspective on university management.
Dr. Adler introduced the concept of a "distributed leadership™ model upon her arrival. In
this model, centralized decision-making was drastically reversed and it is the source of
much of the University's current success.

The distributed leadership model under which the University currently operates insists
upon each manager being accountable for the decisions she or he makes, but it also
provides the necessary authority to effect those decisions. This model has certainly
helped the Department of Health move forward with the needed changes for the graduate
public health program. WCU believes that good ideas come from throughout the
University and from many people, rather than a few. The distributed leadership model
provides the Department Chair with the ability to make important decisions about
resource and budget allocations for the MPH program. But more importantly the
distributed leadership model has enabled the faculty in the Department of Health,
especially the Director of the MPH Program, to share the responsibility for creating and
implementing the vision and changes for the MPH Program.

College of Health Sciences
Organizational Chart

Dean
College of
Health Sciences

I | | | | |
C(_)mm' Health Kingsio. Sports Nursing Nutrition Dean’s
Disorders Chair Chair Medicine Chair Chair Office
Chair Chair
Faculty Asst. Asst. Faculty Asst. Chair Faculty Manager

Chair Chairs(3)

[ I [ | | |

Secretary Faculty Faculty Secretary Faculty Secretary
)
| [
Secretary Lab. Coord.

The College of Heath Sciences consists of the Departments of Communication Sciences
and Disorders, Health, Kinesiology, Sports Medicine, Nursing and Nutrition. The Dean

of the College of Health Sciences is responsible for the administration of these

departments in conjunction with the department Chairs. The graduate programs in the
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Department of Health are the Master of Public Health (MPH), the Master of Education
(M.Ed.) in School Health, the Graduate Certificate in Health Care Management, the
Graduate Certificate in Emergency Preparedness in Public Health, the Graduate
Certificate in Integrative Health, and the Graduate Certificate in Gerontology. These
programs are administered using a distributed leadership model. The Department Chair
is responsible for overall administration of the department’s academic programs.
However, the Chair has delegated responsibility for each of the major programs in the
department to a lead faculty member. These responsibilities are agreed to by the faculty
member and the faculty at large. The faculty member’s responsibilities for program
leadership become a formal part of their expectations for employment that forms the
basis for decisions related to tenure, promotion and anniversary evaluations. Based on
the size and need of the respective programs, the lead faculty member may oversee the
program alone, or in conjunction with other faculty. For example, each of the four
graduate certificates noted above has designated a faculty coordinator with responsibility
for student advising, recommending curriculum revisions, and graduation clearances.
Typically, these responsibilities are handled exclusively by the coordinator, though, as
needed, items are brought before the full faculty via the Chair. The MPH program is
under the supervision of the MPH Program Director, who is aided by coordinators for
each of the tracks, the MPH committee chairs and the MPH faculty. The Director of the
MPH Program is vested with the authority to serve as the prime manager of the MPH.
The track coordinators monitor the operations of their respective track, direct advising,
direct applied learning experiences, and regularly assess the effectiveness and learner
outcomes of their tracks. The MPH committee chairs assess the effectiveness of their
committees and monitor activities related to their committees' responsibilities. All of
these constituents report directly to the MPH Program Director. As needed, faculty
within each track assists the track coordinator with advising, supervision of applied
learning experiences and assessment.

The Department of Nutrition is not connected to the Health Department in the College of
Health Sciences Organizational Chart. The MPH Nutrition Track is connected to the
Department of Health's Organizational Chart. The MPH Nutrition Track is the only
division of the Nutrition Department that is part of the MPH Program (refer to the
Department of Health's Organizational Chart in Criteria 1.4. A, page 53).

Description of the program’s involvement and role in the following:

— budgeting and resource allocation, including budget negotiations, indirect cost
recoveries, distribution of tuition and fees and support for fund-raising.

Budgeting

The annual budget for the College of Health Sciences is based on a pre-defined formula
that factors full time faculty complement, historical budget needs, student credit hour
production, student majors, laboratory support and contractual obligations. The budget
for the Department of Health is based on similar determinants and is distributed to the
Department Chair by the Dean. The Department Chair informs the MPH Program
Director the budget for the program. If a particular need arises, the Chair negotiates the
need with the Dean. The Department and MPH program do not determine the
distribution of tuition and fees. Once the Department receives funds, the Chair
distributes the funds to the programs, including the MPH, in the department.
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Role of the Chair in the Budget Process for the MPH Program

The Chair has direct management control over the general operating budget of the
Department, the separate educational services fees allocation, and any special or
restricted funds received from the Dean, Provost or President. The Department budget
includes new faculty development packages ($6,000 start up fund over the 1% two
probationary years) and a pool of professional development funds ($1500/per year for
each tenure track/tenured faculty). The total allocation to the Department of Health each
year is shared by the Chair at an initial faculty retreat at the start of each year, and
through regular updates throughout the year.

Program needs are solicited by the Chair from each program. If needs arise for which
there are no dedicated funds, the Chair will carry that request to the Dean of College of
Health Sciences for support. To date, no request for supplemental funds in support of the
MPH program has been denied by the Dean, the Provost or the President.

Each year, the Program Director discusses personnel needs with the Chair. The Chair
then brings the personnel needs to the Dean of the College of Health Sciences. The Dean
makes the decision on which personnel requests to pursue in the college. The Dean then
takes these personnel requests to the Provost who advocates for positions with the
University Academic Budget Committee.

Resource Allocation for the MPH Program

As noted above under Budget Process for the MPH Program, Department budgets are
determined by the University using the budgeting process previously described and an
annual program budget request is not submitted by the MPH Program Director. At the
department level, allocations to the MPH program are approved by the Chair upon
request by the MPH Program Director. Annual expenses such as laboratory supplies,
office materials, educational materials, accreditation fees, travel funds and the like are
well documented and regularly discussed within the program to assure that resource
allocations are adequate. The Dean controls personnel dollars and all decisions regarding
allocations for overload or other additional personnel compensation is made at the Dean’s
level, upon recommendation from the Chair. The mechanism currently in place to
allocate dollars within the program consists of: informing the faculty of the annual
budget, allocating funds for de facto line items ( i.e., faculty travel dollars, lab supplies,
office supplies, phones, etc.), and then soliciting additional requests for the remaining
discretionary dollars. As noted, if dedicated funds are not available for a program need, a
special request is forwarded to the Dean. To date, no request for additional funds in
support of the MPH Program has been denied.

Allocation of other resources, (i.e., lab and classroom space) is initially communicated
through the Dean’s Office to a centralized University Space Management and Allocation
Committee. This group allocates all physical space in the University, with allocations
based on course offerings, number of faculty, and special needs, i.e., multi-media
equipment, labs, etc.
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Indirect Cost Recoveries

The WCU Policy on Allocation of Indirect Cost (IDC) Recovery From Externally
Funded Grants/Contract Awards: The Federal Office of Management and Budget, in
document OMB-A-21, defines allowable direct and indirect costs for federal grants and
contracts. Direct costs are those that can be specifically identified as budget line items
within a funded project; Indirect costs (IDC) are associated with general infrastructural
support of the funded project. Indirect costs are real costs to the University, associated
with carrying out extramurally funded research projects. WCU believes that IDC funds
recovered from grants/contract awards should be used to enhance its Teacher-Scholar
model, which is inclusive of effective teaching, research/scholarship, and service/student
engagement activities. To promote engagement of faculty in research and to provide
incentives for the pursuit of sponsored initiatives, the following distribution of IDC (also
referred to as "overhead") funds received by West Chester University of Pennsylvania as
part of extramural grant and contract awards are made as follows:

e Principal Investigator (PI): (15 %): Funds to be deposited in a WCU special
account as "IDC- (name of the PI)," will be assigned an "SAP Cost Center
Code," and will be used only for educational and professional development
related activities. If more than one PI, the 15% allocation will be distributed
accordingly.

e Office of the Dean of Academic Colleges/Division/Program: (10%):
Funds to be deposited in a WCU special account as "IDC- (name of the
Academic College/Division/Program),” will be assigned an "SAP Cost Center
Code," and will be used only for educational and professional development
related activities. In the case of Division of Student Affairs, the 10% will be
allocated to the Office of the Vice President. If more than one Pl from more than
one College/Division/ Program, the 10% IDC allocation will be distributed
accordingly to the Offices of the Deans.

e Office of Chairperson of Department/Unit within a College/
Division/Program: (10 %): Funds to be deposited in a WCU special account as
"IDC- (name of the Academic Department/Unit within a College/Program),” will
be assigned an "SAP Cost Center Code," and will be used only for educational
and professional development related activities. If more than one Pl from more
than one Department/Unit within a College/Division/Program, then the 10% IDC
allocation will be distributed accordingly to the Offices of the Chairpersons.

o Office of Sponsored Research: (55%): Funds to be deposited in a WCU special
account as "IDC- Sponsored Research™ and will be assigned an "SAP Cost
Center Code." Funds will be used to reinvest in professional development related
activities to include incubation of prospective sponsored research ideas before
development into fundable grant proposal, continuing professional development
of faculty members, mini-travel awards to support grants/contract initiatives,
grants/contract development incentives awards, and special projects.
Additionally, these funds will support the following annual events: University
Research Day, Student Research & Creative Activities Award, Annual
Sponsored Research Award and Celebration, University Outstanding Sponsored
Research Awards, International Festival, etc.
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o Office of Administration and Fiscal Affairs: (10%): Funds will be used to
support and enhance the effectiveness of post-award administration and
reporting. It is further understood that 90% of the IDC recovered from external
grants stays with a self-support entity or unit, and 10% goes to Fiscal Affairs for
its support of the unit grant. Other exceptions to the IDC allocation formula must
have the written approval of the Provost/Vice President of Academic Affairs;
with input from the Associate Vice President of Sponsored Research.

This IDC policy is effective for a five-year period for all new awards that begin
on April 20, 2009, and can be extended for additional five-year period.

Distribution of Tuition and Fees

The MPH Program does not retain tuition and fees. Tuition and fees are deposited into a
general University account. Allocations from the Provost are used for the operating
budget, accreditation fees, scholarships for students, faculty development, etc.

Support for Fund Raising

o Office of Sponsored Research (OSR): The OSR encompasses all aspects of pre-
award administration, including sponsor identification, proposal preparation,
proposal review, proposal submission, pre-award negotiation, human subjects and
animal welfare review, verification of any cost sharing or matching requirements,
patent negotiation, and university approval and authorization of proposals.
Specifically, the OSR assists the researcher in identifying potential sources of funds,
maintaining information on procedures for applying for funds from various agencies,
maintaining a stock of standard application forms for commonly approached agencies
and handling all other responsibilities pertaining to the grant after the award is made
including monitoring expenses, filing progress reports, monitoring indirect cost
return and ensuring that funds are expended according to University policy and
federal requirements.

e The WCU Foundation: The Foundation is responsible for privately funded
endowment, scholarship and other general University projects. It often requests
funding from foundations for University projects and it solicits support from private
benefactors. The WCU Foundation also works with the OSR when applications for
sponsored projects are submitted to agencies responsible for the distribution of
private funds. The WCU Foundation is approached when seeking funding from
private sources. The Foundation is responsible for coordinating submissions to such
agencies from all constituencies at the University and only they can clear a proposal
for submission to private sponsors. Such coordination is vital to the development of
good relationships between private sources and the University.

— personnel recruitment, selection and advancement, including faculty and staff —
academic standards and policies, including establishment and oversight of curricula

Personnel Recruitment

Several advantages enable the University to hire high caliber faculty, administration and
staff year after year. These advantages include geographic location, a positive reputation,
campus climate, the high quality of current faculty, and the salary and benefits package.
WCU administration and faculty salaries are competitive nationally, and there is
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flexibility in negotiating an appropriate salary for new faculty based on the candidate’s
market value and qualifications. The Collective Bargaining Agreement (CBA) provides
salary “steps” for each rank that result in healthy annual increases over a contract period.
This provision is particularly advantageous in negotiating salary with a candidate. Only
in the case of high-demand areas (e.g., accounting, computer science) does the University
occasionally find itself in a disadvantage in competing with peer institutions.

Prospects are also made aware of the support provided by the University for its Faculty.
Some of the support is competitively awarded, but there is a strong effort to ensure that
new faculty members receive adequate professional development opportunities in the
form of travel funds, necessary technology, software, databases, Alternative

Workload Assignments (AWA); and other forms of support to assist the development and
pursuit of their scholarly activities. Prospects are also informed about the University’s
contract-defined evaluation, tenure, and promotion processes.

MPH Staff Recruitment

The MPH Program Director serves as the Chair for the Search Committee for MPH staff
members. The MPH Program Director was the Chair of the Search Committee for the
MPH secretary position (hired in fall semester, 2014). As Search Committee Chair, the
MPH Program Director, followed all of the recruitment and hiring protocols from Social
Equity. This Search Committee also included the Associate Dean and the Department of
Health secretary.

Additionally, the MPH Program Director was one of the Search Committee members for
the College of Health Sciences Graduate Recruiter. The MPH Program is the largest
graduate program in the College of Health Sciences and the Graduate Recruiter plays an
important role in student recruitment. It was important for the MPH Program Director to
serve on the committee to participate in the selection of a Graduate Recruiter who
understood the student needs in the MPH Program.

MPH Program Recruitment—Practice and Policies

Once faculty needs are articulated by the MPH Program Director to the Chair, the Chair
prepares a formal request to the Dean of College of Health Sciences for permission to
implement a search. A needs assessment reflecting the University’s strategic plan,
accreditation guidelines, current faculty productivity, program size, and potential for
enhanced productivity and program growth upon hiring the new faculty member are the
key pieces to this request. If tenure-track lines are available, the Provost, upon
negotiation with the Dean, makes the final decision to award lines to the College. If lines
are not available, the Provost negotiates with the Academic Budget Committee (ABC) to
grant new tenure-track lines. If approved, the Department prepares the search materials,
including a formal recruitment plan. All aspects of the search must be approved by the
Office of Social Equity before an ad can be placed and applications solicited. The
recruitment plan includes standard ad placements (such as The Chronicle of Higher
Education) and targeted placements (usually in disciplinary websites and journals). For
the MPH Program the targeted placements have included The Nation’s Health, The
Epidemiology Monitor, direct mailings to Schools of Public Health, CEPH accredited
graduate programs, University website, and via the faculty’s professional network. An
approved recruitment plan stipulates the next steps in the process: interview guestions,
scoring instruments, selection of candidates for phone interviews; selection of candidates
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for the on-campus interviews; the teaching and research presentations before the faculty
and students; and the final selection process. Once finalists are selected and ranked by
the faculty, the Chair recommends the candidates to the Dean. The Dean makes the
actual offer of employment to the candidate.

Selection and Advancement

University administration and staff participate in yearly evaluations. Advancement for the
administration and staff often is dependent upon reclassification of current positions or
moving to a new position within the University. Faculty follow the CBA guidelines for
tenure and promotion.

Academic standards and policies, including establishment and oversight of
curricula

The Curriculum and Academic Policies Council (CAPC) is responsible for establishing
academic policies and monitoring academic standards for the University on the Graduate
and Undergraduate levels. All program curriculum changes and revisions must be
approved by CAPC. Approval is needed for new courses, degree name changes and new
curriculum requirements such as pre-requisites and courses to be offered in an online
format. The Office of the Associate Provost provides staff and support for CAPC and it
monitors and informs the campus community about various academic policies. The
Office of the Associate Provost also makes decisions on student petitions/appeals if the
petition/appeal cannot be addressed satisfactorily at a lower level.

Oversight and management of the MPH Program curriculum is under the direction of the
MPH Program Committee. Elective Track Coordinators are responsible for reviewing
and revising curriculum components for their elective track courses. Individual faculty
will propose changes for their particular courses and these changes are reviewed by the
Track Coordinators. When the need for change occurs the Coordinators will present the
reasons for change to the MPH Program Committee. When major curriculum changes are
needed, they are brought before the entire Department. During a time of program change
and revision, all departmental faculty members provide feedback on curriculum changes
and all faculty members are updated on programmatic changes. The Department Chair
then forwards the curriculum changes through the office of the Dean of the College of
Health Sciences. After the Dean’s approval, proposed changes are reviewed by the
CAPC. The Graduate Program Subcommittee of CAPC reviews changes and
recommends adoption or rejection of proposed changes to the full CAPC committee.
CAPC recommendations are then given to the Provost for final approval. CAPC is
charged with the coordination of all programs and curricula throughout the University.
CAPC review and approval is required for all revisions in programs or courses.
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If a collaborative program, descriptions of all participating institutions and
delineation of their relationships to the program.

The MPH Program does not work with collaborative institutions at this time.

If a collaborative program, a copy of the formal written agreement that establishes
the rights and obligations of the participating universities in regard to the
program’s operation.

The MPH Program does not work with collaborative institutions at this time.

Assessment of the extent to which this criterion is met and an analysis of the
program’s strengths, weaknesses and plans relating to this criterion.

This criterion has been met.

Criterion Strengths

o WACU has a strong administrative base to support all academic programs. The
MPH Program is an integral part of the academic community at WCU. University
administrators recognize the value of this degree and fully support the continued
growth of the MPH Program.

e WACU is accredited by a number of accrediting bodies including Middle States
Commission on Higher Education. The University is under sound fiscal
management. The distributed leadership and TEAM models, along with a
commitment to shared governance, provide core management principles that enable
WCU to make effective fiscal choices, encourage an innovative management
culture, and make every person important in the functioning of the institution. The
University's commitment to these management principles has increased the fiscal
soundness of the institution. Distributed leadership has had a positive impact on
the Department of Health. This flexibility has been a key factor allowing the
Department of Health to cope with stable operating budgets in the face of
increasing costs.

o Distributed leadership principles have been widely accepted at the upper levels
of the administration and have extended in some cases to the level of chairs in
academic departments, third-and fourth-line managers, and even individual faculty
and staff. Collective bargaining agreements are effected at the State level for
faculty and staff at WCU.

e The President of West Chester University, Dr. Greg R. Weisenstein, is one of
the strongest supporters of the MPH program. He fully understands the need for
well-qualified public health practitioners in our region. Through the distributive
leadership model, the Chair of the Department of Health has been able to
implement program changes along with providing the necessary resources for those
changes. The Faculty have been able to participate fully in the MPH Program
management as shared governance is practiced at all levels of the institution.
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Criterion Weaknesses

e There are no significant weaknesses in this criterion at this time.
Criterion Plans

e As with many MPH Programs, especially within State institutions, budget and
resource allocation continues to be a challenge. The MPH Program continues to
work with the Dean of the College of Health Sciences to ensure that it is
continued to be recognized as one of the leading graduate programs at WCU.
With this recognition, there is expectation to receive continued support for
additional faculty and other resources to maintain the growth and development of
the MPH Program.
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1.4.  Organization and Administration: The program shall provide an organizational setting
conducive to public health learning, research and service. The organizational setting shall
facilitate interdisciplinary communication, cooperation and collaboration that contribute to
achieving the program’s public health mission. The organization structure shall effectively
support the work of the program’s constituents.

A MPH Program Organization Chart

Department of Health - MPH Program Organizational Chart - Fall 2015

Department of
Health Chair

MPH Program Department Assistant
Director - Graduate Chair
Coordinator
MPH Applied Learning
MPH Fast Track — Experience
Coordinator Coordinator
I I I
MPH Core Course Nutrition Track 2 lin (Cace e ) Community Health
Management Track Health Track .
Coordinator Coordinator : . Track Coordinator
Coordinator Coordinator
t MPH Core Course t Nutrition Track t Lzzlin (s t ez L Community Health
ManagementTrack Health Track
Faculty Faculty Track Faculty
Faculty Faculty

B.  Description of the interdisciplinary coordination, cooperation and collaboration
that occur and support public health learning, research and service.

The Role of the Department Chair

A faculty member who serves as Chair of the Department provides the leadership for the
Department of Health. The Chair receives 75% AWA during the fall and spring
semesters, as outlined in the CBA, plus a 9-week full-time summer contract to perform
departmental administrative duties. The current Department Chair, Dr, Bethann Cinelli
serves as an advocate for the MPH Program and works directly with the Dean of the
College of Health Sciences to acquire appropriate funding and resources for program
implementation.

The Role of the Assistant Chair

The Assistant Chair of the Department provides additional administrative support to the
Department and receives 25% alternate work assignment during the fall and spring
semesters. The release time associated with this position is discretionary and not
determined by the CBA.
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The Role of the MPH Program Director/Graduate Coordinator

The MPH Program Director receives a 25% Alternative Work Assignment (AWA) per
semester to manage the MPH Program. The major responsibility of the MPH Program
Director is to oversee all activities related to program compliance to CEPH accreditation
standards and management of accreditation related tasks. Additionally, the MPH Program
Director oversees the programs goals, objectives, and outcomes, program curriculum
revisions, monitoring assessment activities, student recruitment and retention, student
application approval, general student advising through attending Graduate Open Houses,
community service placement, and clearance for graduation. The MPH Program Director
position is not a full-time position and the 25% AWA is equivalent to release from one
course per semester. The MPH Program Director also receives 6 credits of AWA during
the summer which is equivalent to summer payment for two courses (the summer AWAs
began in the summer, 2013). Dr. Lynn Carson serves as the current MPH Program
Director. At this point in time Dr. Carson is assigned to teach two MPH courses for fall
and spring semesters with one AWA per semester. Within the last three years, the MPH
Program Director has been assigned a graduate teaching load. When assigned a graduate
teaching load, a faculty member is responsible for teaching 3 courses per semester. When
receiving an AWA with a graduate teaching load, the faculty member is assigned to teach
two courses a semester. Before that time the MPH Program Director also had teaching
assignments in the undergraduate Public Health/Health Promotion Program. During the
preparation of the Self-Study, the MPH Program Director received an additional 50%
AWA for each semester. The current MPH Program Director also receives an AWA as
Assistant Chair.

The MPH Program Director also serves as the Graduate Coordinator for the Department
of Health. All Graduate Coordinators now receive AWA assignments based on their
programs enrollments for each previous academic year. At the present time, the MPH
enrollments have resulted in two AWAs for each semester for the academic years
2013/14 and 2014/15. Two AWA s for each semester will continue for the next academic
year based on the enrollments for the 2014/15 academic year.

It is important to note that most AWA allocations are discretionary, designated by the
Provost and assigned by the Dean of the College of Health Sciences. The allocations can
change each academic year.

The Role of the MPH Track Coordinators

The MPH Program Director is assisted by Track Coordinators in each MPH track. These
Track Coordinators are responsible for administration of the program tracks. The
administration tasks administered include, management of track competencies, objectives
and outcomes, student advising, track enrollment management, curriculum revisions,
curriculum updates, course changes, and management of track specific course
evaluations.
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The Elective Track Coordinators for the MPH Program are:

Dr. Debra Bill Community Health

Dr. Gopal Sankaran Health Care Management

Dr. Charles Shorten Environmental Health

Dr. Mary Beth Gilboy Nutrition

Dr. Donald McCown Integrative Health (serves as track coordinator
until all of the students in this track graduate)

TBD MPH Core Course Coordinator

The MPH Fast Track Program Coordinator (Undergraduate WCU Students)

The MPH Fast Track Coordinator oversees the growth of the MPH Fast Track Program
for undergraduates at WCU. The MPH Fast Track Coordinator is responsible for student
recruitment and marketing the MPH Fast Track Program and the MPH Fast Track
Student Orientation Program. The MPH Fast Track Coordinator prepares orientation
materials for the orientation program that is offered every spring semester. .The MPH
Fast Track Coordinator works closely with undergraduate and MPH advisors for
effective student advising for successful transition from undergraduate students to
graduate students. The current MPH Fast Track Coordinator is Dr. Lynn Carson.

The Applied Learning Experience Coordinator

The Applied Learning Experience Coordinator oversees the Applied Learning Experience
(Practicum and Culminating Activity). The ALE Coordinator approves practice sites,
serves as the faculty supervisor for the ALE and coordinates the MPH Poster Session.
The ALE Coordinator monitors the assessment procedures for students and site
supervisors. To ensure that students have the exposure to diverse practice sites, the ALE
Coordinator reviews the types of services that are offered at these sites. It is important to
note that many of our ALE sites are located in medically underserved areas in urban and
rural communities within our region. These sites include non-profit community health
agencies and county/local health departments. Examples of services provided by these
sites include maternal/infant health programs, nutrition education programs for children
and adults, and anti-tobacco programs/tobacco cessation programs for underserved and
at-risk population groups. The ALE | and 1l Guidelines and Appendices are updated and
revised by the ALE Coordinator. The current ALE Coordinator is Dr. Lynn Carson.

The MPH Committees

Currently the MPH has established 10 working committees. Due to the growth of the
program during the past three years, four additional committees were added to our
original six committees to provide program management in a variety of areas. The new
standing committees include the following:

The MPH Community Service Committee
The MPH Research Committee

The Applied Learning Experience Committee
The Workforce Development Committee

All of the standing committees provide direction for program management and are
essential to continued program growth and development. These committees include a
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number of MPH constituents (administration, faculty, students and community
representatives). All committee members are essential in the governance of the MPH
Program and input from all constituencies ensures that the MPH Program is meeting the
needs of the students and the public health profession. Representatives from each
committee meet at the end of the academic year with MPH program leadership to discuss
changes and recommendations for program improvement. Additionally committee chairs
prepare annual reports that document committee activities and action plans. The Annual
Reports of each committee are included in the MPH Annual Report that is submitted to
the Dean and Associate Dean of the College of Health Sciences and the Chair of the
Department of Health. Please refer to Criteria 1.5 Governance on page 59 for a
complete description of the MPH Committees.

The Department of Health Secretary/MPH Secretary

The Department of Health secretary (Ms. Jessica McMahan) is responsible for providing
some of the clerical support to the MPH Program. This includes management of the MPH
course schedule and administrative tasks for the MPH Program. During the summer,
2013, the Interim Dean provided additional clerical support with the addition of an MPH
secretary. A search was completed at the end of January, 2015 and Ms. Stephanie Kienle
was hired as the permanent MPH secretary. In her role as the MPH secretary, Ms. Kienle
is now responsible for all clerical activities related to the MPH Program. These activities
include: maintaining student electronic files, management of student correspondence and
student contact, coordinating MPH course schedules and taking minutes at MPH
committee meetings. Ms. Jessica McMahan continues to serve as secretary to the
Department of Health and has continued her previous support for the MPH Program as
and when needed.

A description of the manner in which interdisciplinary coordination, cooperation
and collaboration occur to support public health learning, research and service.

WCU promotes and supports collaboration for interdisciplinary research and service
within the university and with other institutions, and with businesses and civic
organizations. Academic Affairs Initiative grants bring together faculty from different
departments to develop innovative curricula and programs. The MPH program offers
elective tracks in community health, environmental health, nutrition and health care
management which promote faculty collaboration within the College of Health Sciences
(Department of Health and the Nutrition Department). Interdisciplinary and Diverse
Communities courses are now a general education requirement for undergraduate
students. The Department of Health provides two health courses (Humans and the
Environment and Transcultural Health) that fulfill this general education undergraduate
requirement.

WCU faculty members have also demonstrated system-wide collaborative efforts.

For example, the Communicative Disorders Department conducts a graduate program via
distance learning in collaboration with the Dixon Center in Harrisburg. Keystone
University Network (KUN), the State System wide Virtual University, is a collaboration
among faculty from all fourteen universities that constitute the State System of Higher
Education. WCU is a member of the Delaware Valley Distance Learning Consortium.
Faculty in mathematics, biology, chemistry, and sociology hold leadership positions in
discipline-based system-wide organizations. The faculty of the Francis Harvey Green
Library is active in system-wide efforts such as the Keystone Library Network, the
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Documents and Map Association (DOMA) of the State System of Higher Education, and
State System Database Task Force.

College of Health Sciences

A new Community Outreach Program office has been established in the Dean’s Office to
provide College-wide coordination of a variety of interdisciplinary efforts. These efforts
include the Continuing Medical Education program for physicians, and the University
Outreach Program in association with the Amazon Center for Environmental Education
and Research (ACEER). The ACEER program coordinates educational workshops and
research opportunities in the Peruvian Amazon and Andes for universities nationwide.

Department of Health

Collaborative and interdisciplinary relationships are fully supported by the Dean of the
College of Health Sciences, the department Chair and the faculty in the Department of
Health. A University Academic Initiative Grant was received by the Department of
Health in 1999 to promote the building of interdisciplinary graduate programs within the
university. The result was the revision of the M.S. in Health: Public Health to the MPH
Program with its interdisciplinary focus. As for interdisciplinary relationships, some of
the elective and track courses in the MPH program are open to students from other
graduate programs in Nursing, Sports Management, Applied Statistics and Social Work.
MPH students can also enroll in courses in other graduate programs with the permission
of the faculty advisor and the MPH Program Director (this option is available for the
students who have free elective options within their elective tracks). The Certificate in
Gerontology is a collaborative effort that incorporates courses in Kinesiology, Nursing
and Social Work. On the undergraduate level, the Minor in contemplative Studies is the
largest enrolled multidisciplinary minor at WCU.

Within the Department of Health, faculty from the public health disciplines that are
contributing to the MPH program include public health education, community health,
school health, health care management and environmental health. Many of the faculty
members in the Department of Health participate in interdisciplinary projects with other
faculty members or groups/organizations outside of the university. Collaborative work is
highlighted in the section on research and service.

Nutrition Department

In fall 2013, the Nutrition Department was established to provide undergraduate
education in nutrition and dietetics. Through interdisciplinary cooperation and planning,
the MPH Program still retains the Nutrition elective track within the Department of
Health. All nutrition track courses have the NTD prefix and are cross listed under the
Department of Nutrition and Department of Health course schedules for course
registration. During 2013 a cooperative agreement document was put in place to ensure
that both department Chairs will ensure that the Nutrition Elective Track continues its
current growth and development. An addendum to this agreement was added in
September, 2015 to address the transition from the MPH degree to the MSCN (refer to
Resource File 1 Appendix B for a copy of these agreements).
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Assessment of the extent to which this criterion is met and an analysis of the
program’s strengths, weaknesses and plans related to this criterion.

This criterion has been met.

Criterion Strengths

e Strong Administrative Base for the MPH Program: The MPH Program has a
strong administrative base for continued program growth and development. From
the Department Chair, the MPH Program Director to Track Coordinators, all
faculty/administrators have worked effectively in managing the MPH Program.
This is evidenced in the tremendous growth over the past three years as seen in
student enrollment and course offerings. The Track Coordinators have put a
tremendous amount of effort in managing the program growth and have
increased the number of course offerings and course formats (i.e., distance
learning, accelerated courses, and day/evening course sections). The
faculty/administrators have been able to respond quickly and responsibly to the
challenges of program growth during the past three years.

e Strong Interdisciplinary Cooperation: WCU promotes and supports
collaboration for interdisciplinary research and service, within the university and
with other institutions, and with businesses and civic organizations. The MPH
Program offers interdisciplinary course options for other graduate programs at
WCU. The Nutrition Department provides faculty to the MPH Program for the
Nutrition Elective Track. The faculty continues to reach outside of the
Department of Health to collaborate in a variety of settings in the area of research
and service (please refer to the sections of research and service within this
document for additional details about faculty collaborative activities in these
areas).

Criterion Weaknesses

e There are no major weaknesses in this criterion at this time.
Criterion Plans

e The Administrative Base for the MPH Program: The MPH Program has a
strong administrative base for continued program growth and development. This
includes the, Dean, Associate Dean, the Department Chair, the MPH Program
Director and Track Coordinators. All MPH Program administrators will continue
to collaborate to manage all aspects of the MPH Program and continue to
monitor related accreditation criteria to meet compliance requirements.
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1.5.

Governance. The program administration and faculty shall have clearly defined rights and
responsibilities concerning program governance and academic policies. Students shall,
where appropriate, have participatory roles in the conduct of program evaluation
procedures, policy setting and decision making.

Required Documentation: The self-study document includes the following:

A A list of standing and important ad hoc committees, with a statement of charge,
composition and current membership for each.

Table 1.5. A. Department of Health Standing Committees Relating to the MPH Program, Academic Years 2012-2015

Department of Health/ MPH Reports To MPH Faculty Members
Committees
MPH Program Committee Chair, The MPH Program Director (Chair), all current MPH faculty with two
(Standing Committee) Department of student representatives. Members of this committee and their
gﬁﬁletgétgf Dean, | affiliations are found on pg. 60 of this report.

Health Sciences

MPH Community Advisory
Board
(Standing Committee)

MPH Program
Director

Co-Chairs (one MPH faculty member and one CAB member), the
MPH Program Director, community and professional members from
each track, MPH Alumni, MPH Elective Track Coordinators and one
MPH student representative. Members of this committee and their
affiliations are found on pg. 62 of this report.

MPH Elective Track
Committees
(Standing Committees)

MPH Program
Director

Each elective track has its own MPH Elective Track Committee. Each
Track Coordinator serves as a committee chair. All faculty members
in each of the elective tracks are assigned to these committees Each
elective track committee has at least one student member. Members of
this committee and their affiliations are found on pg. 61 of this report.

MPH Core Course Committee
(Standing Committee)

MPH Program
Director

The MPH Core Course Coordinator (Chair), all MPH core course
faculty and a student representative. Members of this committee and
their affiliations are on pg. 64 of this report.

MPH Community Service
Committee

(Standing Committee)
(New Committee Added in
Spring, 2013)

MPH Program
Director

The MPH Community Service Coordinator (Chair), all MPH Elective
Track Coordinators and the WCU Director of Community Service
Learning, the MPH Program Director, and a student representative.
Members of this committee and their affiliations are found on pg. 64
of this report.

MPH Research Committee
(Standing Committee)
(New Committee added in
Fall, 2014)

MPH Program
Director

MPH Research Coordinator (Chair), MPH Program Director, MPH
Faculty, one MPH student representative. Members of this committee
and their affiliations are found on pg. 66 of this report.

MPH Applied Learning
Experience Committee
(Standing Committee) (New
Committee added in Fall,
2014)

MPH Program
Director

The ALE Coordinator (Chair), the ALE Faculty Supervisors, Site
Supervisors and a student representative. Members of this committee
and their affiliations are found on pg. 67 of this report.

MPH Public Workforce
Development Committee
(Standing Committee)
(New Committee added in
Spring, 2013)

MPH Program
Director

The MPH Public Health Workforce Development Committee
Coordinator (Chair), MPH faculty assigned to this committee when
their elective track is responsible for planning annual conferences
and/or workshops with one student representative. Members of this
committee and their affiliations are found on pg. 67 of this report.

MPH Student Advisory
Board
(Standing Committee)

MPH Program
Director/Student
Advisory
Committee
Faculty Advisor

An MPH faculty advisor with five or more MPH students, one from
each track and 1 -2 students to represent the MPH Fast Track with
other student representatives as needed. Student elected officers
include: President, Vice President and Secretary. Members of this
committee and their affiliations are found on pg. 65 of this report.

TeP Committee (Tenure,
Evaluation and Promotion
Committee)

(Standing Committees)

Department
Chair

A TeP Chair and three faculty members assigned to each tenure track
faculty or tenured faculty member needing a five year review in the
Department of Health.
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MPH Standing Committee Responsibilities

MPH Program Committee: This committee is responsible for curricular planning and

evaluation of the MPH Program. This committee ensures overall compliance with MPH
Program Goals, Objectives and Outcomes along with overall compliance with CEPH Criteria.
The committee manages data collection for the MPH Annual Report and this includes
measurement of the MPH Program objectives and outcomes along with feedback from all
MPH Committees with recommendations and action plans for program improvement. This
committee reviews and prioritizes recommendations and action plans for MPH Program
changes and improvements. The recommendations and action plans are presented to the CHS
Dean, the Associate Dean and the Department Chair in the MPH Annual Report. The MPH
Annual Report is prepared by the MPH Program Director and submitted to the CHS Dean,
Associate Dean, and the Department Chair and includes the data from the MPH Program
Committee Annual Report. The MPH Program Committee Annual Report serves as the
reporting and documentation mechanism for this committees' work throughout the academic

year.

The MPH Program Committee Annual Report includes the following:

e Summary of MPH Program Committee accomplishments during the prior academic year.
o Identification of any major issues or concerns addressed by this committee.
o Review of program resources (including the WCU Library, classrooms, labs)
o Summary of reports from MPH Coordinators
e Plans for upcoming academic year based on review of this committees program
accomplishments and challenges
e Review of MPH Program mission, goals, objectives and outcomes.
e Review and revisions of MPH Assessment Plan.
¢ Inclusion of student names, tracks and semester participation on this committee.
e Copies of the meeting agendas and minutes.
MPH Program Committee Members
Committee Members Constituent Representation
Dr. Lynn Carson (Chair) MPH Program Director/ CH Faculty
Dr. Debra Bill Community Health Track Coordinator/ CH Faculty
Dr. Stacie Metz MPH Core Course Coordinator/CH Faculty
Dr. Sharon DeJoy CH Faculty
Dr. Christine William CH Faculty
Dr. Mary Bowen CH Faculty
Dr. Gopal Sankaran Health Care Management Track Coordinator/HCM Faculty
Dr. Tanya Gatenby HCM Faculty
Dr. Harry Holt HCM Faculty
Dr. Mathais Akuoko HCM Faculty
Dr. Charles Shorten Environmental Health Track Coordinator/EH Faculty
Dr. Maura Sheehan EH Faculty
Dr. Neha Sunger EH Faculty
Dr. Mary Beth Gilboy Nutrition Track Coordinator/Nutrition Faculty
Dr. Lynn Monahan Nutrition Faculty
Dr. Joanne Christaldi Nutrition Faculty
Dr. Donald McCown Integrative Health Track Coordinator/IH Faculty
Allison Casola MPH Student Representative
Melissa Heivly MPH Student Representative
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MPH Track Committees (Track Committee for each track: Community Health, Health
Care Management, Nutrition, and Environmental Health): These committees ensure that
each track is in compliance with MPH Program Goals, Objectives and Outcomes and are
responsible for the evaluation related to each MPH Elective Track. The committees ensure
compliance with CEPH Criteria related to education, evaluation and competencies for MPH
Elective Track courses. Each committee collects data for the MPH Elective Track
Coordinators' Annual Report. The data collected measures the MPH Program objectives,
outcomes and competencies along with feedback from the MPH Elective Track Committees
with recommendations for program improvement and action plans for program improvement.
These committees prioritize action plans for the track during the upcoming academic year.
The MPH Elective Track Committee Annual Report serves as the reporting and
documentation mechanism for each elective track committees' work throughout the academic
year. This annual report is submitted to the MPH Program Director at the end of spring
semester for inclusion in the MPH Annual Report.

MPH Elective Track Committees Annual Reports include the following:

Summary of Track accomplishments during the prior academic year.

Identification of any major issues or concerns addressed by this committee.

Review of program resources for the elective track.

Plans for upcoming academic year based on this committee’s review of program

accomplishments and challenges.

o Management of track/core competencies and tracking students' success in attaining track
core competencies including student grades in track courses (fall/spring semesters) and
student course evaluations (Survey Monkey or Qualtrics - fall/spring semesters)

¢ Identification with plans for improvement of course areas where the course outcomes or
student evaluations were not met.

e Plans for track changes (i.e., course additions, deletions, major changes in course content,
etc).

e Any additional information that pertains to the track that needs to be addressed.
Competency measurements for each track and core courses and report any change in
competencies

e Student participation documentation for track meetings with student names and track
affiliations.

e Copies of meeting agendas and minutes.

Community Health Elective Track Committee

Committee Members Constituent Representation

Dr. Debra Bill (Chair) Community Health Track Coordinator/CH Faculty
Dr. Lynn Carson CH Faculty

Dr. Stacie Metz CH Faculty

Dr. Sharon DeJoy CH Faculty

Dr. Christine William CH Faculty

Dr. Mary Bowen CH Faculty

Dana Vannicola CH/MPH Student Representative

Environmental Health Elective Track Committee

Committee Members Constituent Representation
Dr. Charles Shorten (Chair) Environmental Health Track Coordinator/EH Faculty
Dr. Maura Sheehan EH Faculty
Dr. Neha Sunger EH Faculty
Clifford Van Keuren MPH /EH Student Representative
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Health Care Management Elective Track Committee

Committee Members

Constituent Representation

Dr. Gopal Sankaran (Chair)

Health Care Management Track Coordinator/HCM Faculty

Dr. Tanya Gatenby

HCM Faculty

Dr. Harry Holt

HCM Faculty

Dr. Mathais Akuoko

HCM Faculty

Oluwafemi A. Adeghoyega

MPH /HCM Student Representative

Nutrition Elective Track Committee

Committee Members

Constituent Representation

Dr. Mary Beth Gilboy (Chair)

Nutrition Track Coordinator/Nutrition Faculty

Dr. Lynn Monahan

Nutrition Faculty

Dr. Joanne Christaldi

Nutrition Faculty

Mariam Bishara

MPH/Nutrition Student Representative

MPH Community Advisory Board (CAB): The leadership of this committee was
reformulated to include direct community strategic oversight and guidance. The Community
Advisory Board (CAB) has two co-chairs. Dr. Debra Bill serves as the faculty co-chair and
Ms. Christine Dzembowski (Prevention Specialist- Holcomb Behavioral Health) serves as
the community member co-chair. These co-chairs develop meeting agendas with topics of
discussions for each meeting. This committee consists of key leaders/representatives of
county, state and health care organizations in the Chester County/Delaware Valley region.
MPH alumni also serve on this committee. The committee is charged to review the overall
MPH Program in terms of community needs and future directions in public health.
Committee members review the MPH curriculum and MPH accreditation documents related
to the program. The members of this committee provide recommendations for program
revisions and changes along with support for practicum and career advisement. Members also
provide opportunities in public health related to internships, careers in public

health, and opportunities for MPH students and faculty to engage in public health-

related research and service. All MPH faculty attend these meetings along with the Dean
and/or Associate Dean of the College of Health Sciences and student representatives. The
MPH Community Advisory Board Committee Annual Report serves as the reporting and
documentation mechanism for this committees' work throughout the academic year. This
annual report is submitted to the MPH Program Director at the end of spring semester for
inclusion in the MPH Annual Report.

The MPH Community Advisory Board Annual Report includes the following:

e Summary of CAB accomplishments during the prior academic year.

¢ Identification of any major issues or concerns addressed by this committee.

e Plans for upcoming academic year based on review of this committees program
accomplishments and challenges.

e Inclusion of CAB members’ names and affiliations for past academic year.

¢ Inclusion of student names, tracks and semester participation on this committee.

o Copies of meeting agendas and minutes.

The current community committee members with their affiliations are found in the following
table.
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Table 1.5.A.1 MPH Community Advisory Board

Name Title Mailing Address Phone Email Address
C. Michael Deputy Director for Personal 1430 DeKalb Street 610-278- mbaysing@montcopa.org
Baysinger, MPH Health Services P. 0. Box 311 5117 ext.
Montgomery County Health Norristown, PA 19404- 6704
Department 0311
Debra Bill, MPH, | Professor 303 Sturzebecker Health 610-436- Dbill@wcupa.edu
PhD, MCHES West Chester University Science Center 6941
(Co-Chair) West Chester, PA 19383
Amy Braunlein Senior EHS Specialist 1200 Wilson Drive 484-701- | Amy.Braunlein@qvc.com
QvC MC169 1289
West Chester, PA 19380
Lynn Carson, Professor West Chester 304 Sturzebecker Health 610-436- | Lcarson@wecupa.edu
Ph.D., MCHES University Science Center 2138
West Chester, PA 19383
Jeanne Casner, Director, Chester County Health | 601 Westtown Road 610-344- jcasner@chesco.org
MPH, PMP Department Suite 290 6233
West Chester, PA 19390
Bethann Cinelli, D. | Professor West Chester 207 Sturzebecker Health 610-436- Bcinelli@wcupa.edu
Ed. University Science Center 2931
West Chester, PA 19383
Rebecca DelRossi, Senior Counselor 1006 Poplar Avenue Rebecca.Delrossi@medifastcenters.com
RD, LDN, MPH Medifast Weight Control Center | Glenolden, PA19036
Michael J. Duncan System President and CEO 701 East Marshall Street 610-431- mikeduncan@cchosp.com
The Chester County Hospital West Chester, PA 19380 5101
and Health System
Joy Dvornicich, Area Emergency Manager, 1601 Kirkwood Highway 302-994- Joy.Dvornicich@va.gov
MPH, CEM Region 111 VAMC/Montchanin 2511 ext.
Dept. of Veterans Annex 7532
Affairss EMSHG Wilmington, DE 19805
Chrissie Prevention Manager 126 E. Baltimore Pike 484-444- | cdziembo@holcombbhs.org
Dziembowski, Holcomb Behavioral Health Media, PA 19063 0412
MPH (Co-Chair) Systems
Julie Funk, MS, Director 701 East Marshall Street 610-431- jfunk@cchosp.com
RD, CDE Community Health and West Chester, PA 19380 5542
Wellness Services
Chester County Hospital
Stephen Assistant Dean for Academic & | 1505 Race Street 215-762- Sfg23@drexel.edu
Gambescia, PhD, Student Affairs 2" Floor (Dean’s Suite) 8405
MPH College of Nursing and Health Philadelphia, PA 19102
Professions
Drexel University
Laura Milazzo Event and Volunteer 731 W. Cypress Street 610-444- | Lmackiewicz@Ichps.org
Mackiewicz Coordinator, La Comunidad Kennett Square, PA 19348 | 7550 ext.
Hispana 256
Emily Smith Miller, | Wellness Coordinador, The 443-350- | chestercountypa@wellnesschampions.org
MPH, CPH Wellness Champions 0236
Selena Morresi, Project CONNECT, Caron 243 N. Galen Hall Road 610-659- Smorresi@caron.or
MPH, CTTS, Treatment Centers Wernersville, PA 19565 9109
CHES
Ethel K.A. Strategic Operations Specialist, 1331 E. Wyoming Avenue | 215-537- ethel.richards@ctca-hope.com
Richards, MBA, Cancer Treatment Centers of Philadelphia, PA 19124 7169
MPH, CPH America
Margaret Rivello, Director 980 East Penn Drive 610-692- margaretcrivello@hotmail.com
MBA Chester County Health West Chester, PA 19380 8527
Department (retired)
Mike Werner, JD Environmental Consultant and 509 Susan Drive 610-429- MTWernerEsql@verizon.net
International Project Developer | West Chester, PA 19380 1176
Rosemary Wurster, | Director of Magnet and 130 S Bryn Mawr Avenue | 484-337- WursterR@MLHS.org
MPH, RN, CEN, Professional Excellence 1% Floor Gerhard Building | 4327
NE-BC Main Line Health Bryn Mawr PA 19010

Dana Vannicola

MPH Student Representative

West Chester University

dvanacola@wcupa.edu
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MPH Core Course Committee: This committee ensures overall compliance with MPH
Program goals, objectives, outcomes and evaluation related to core courses, while ensuring
compliance with CEPH Criteria related to education, evaluation and competencies for MPH
Core courses. This committee collects data regarding MPH Program objectives, outcomes
and competencies for the MPH Core Course Coordinators’ Annual Report and includes
feedback with recommendations for program improvement and action plans while prioritizing
MPH core course action plans for the upcoming academic year. The MPH Core Course
Committee Annual Report serves as the reporting and documentation mechanism for this
committee’s work throughout the academic year. This annual report is submitted to the MPH
Program Director at the end of spring semester for inclusion in the MPH Annual Report.

The MPH Core Course Committee Annual Report includes the following:

Summary of Core Course accomplishments during the prior academic year.

Identification of any major issues or concerns addressed by this committee.

Review of program resources for MPH core courses.

Plans for upcoming academic year based on review of this committees program

accomplishments and challenges.

¢ Management of core competencies/objectives and tracking students' success in attaining
core competencies including student grades in track courses (fall/spring semesters) and
student course evaluations (Survey Monkey or Qualtrics - fall/spring semesters)

o Identification of course areas that need improvement with plans for improvement during
the next academic year (only if the course outcomes or student evaluations were not met).

e Plans for track changes (i.e., course additions, deletions, major changes in course content,

etc).

Any additional information that pertains to the track that needs to be addressed.

Report change in competencies.

Competencies measurements for each core courses.

Documenting student participation in meetings with student names and track affiliations.

Copies of meeting agendas and minutes.

MPH Core Course Committee
Committee Members MPH Core Course Representation
Chair TBD
Dr. Sharon DeJoy Social/Behavioral Health
Dr. Christine Williams Social/Behavioral Health
Dr. Gopal Sankaran Epidemiology
Dr. Tanya Gatenby Health Care Management
Dr. Maura Sheehan Environmental Health
Dr. Neha Sunger Environmental Health
Dr. Mary Bowen Research Methods
Dr. Lynn Carson Practicum/Applied Learning Experience
Allison Casola MPH Student Representative

MPH Community Service Committee: This committee ensures overall compliance with
MPH Program goals, objectives, outcomes and evaluation related to service. This committee
ensures compliance with CEPH Criteria related to service and oversees data collection for the
MPH Community Service Annual Report. The data gathered measures the MPH Program
objectives and outcomes related to service and provides the committee with feedback to form
recommendations for program improvement action plan development, and action plan
prioritization. The MPH Community Service Committee Annual Report serves as the
reporting and documentation mechanism for this committees' work throughout the academic
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year and is submitted to the MPH Program Director at the end of spring semester for
inclusion in the MPH Annual Report.

The MPH Community Service Committee Annual Report includes the following:

e Summary of MPH Community Service Committee accomplishments during the prior

academic year.

Data that measures compliance with community service objectives and outcomes.

Identification of any major issues or concerns addressed by this committee.

Summary of student community service reports from MPH Track Coordinators.

Plans for upcoming academic year based on review of this committees' program

accomplishments and challenges

e Inclusion of faculty names, track affiliations and other member’s names and role in the
committee for past academic year.

¢ Inclusion of student names, tracks and semester participation on this committee.

o Copies of meeting agendas and minutes.

MPH Community Service Committee
Committee Members Constituent Representation
Dr. Debra Bill (Chair) | Community Service Coordinator/Community Health Track Coordinator
Ms. Jodi Roth-Saks WCU Director of Service Learning and VVolunteer Programs

Dr. Lynn Carson MPH Program Director

Dr. Gopal Sankaran Health Care Management Track Coordinator
Dr. Charles Shorten Environmental Health Track Coordinator
Dr. Mary Beth Gilboy | Nutrition Track Coordinator

Dana Vannicola MPH Student Representative

MPH Student Advisory Board (SAB): This committee provides the MPH Program
Committee with advice on all program matters of importance to students, in order to assure
student participation in the governance of the MPH Program. Five or more students from the
MPH program make up this committee - one student representative from each elective track,
and one student to represent the MPH Fast Track with other students added as needed.
Students elect officers that include a President, Vice President, and Secretary. The committee
meets at least three times during each semester. At least 1 - 2 students serve as representatives
to the MPH Program Committee and attend all relevant departmental faculty meetings.
Change of composition of this committee occurs when students resign or are replaced as they
graduate. Dr. Stacie Metz was the Faculty Advisor for the SAB. During the time of this
accreditation review period, Dr. Metz and the SAB members developed the current Student
Satisfaction Survey, the Alumni Survey and the Employer Survey. The SAB members
worked with Dr. Metz on coordinating data analysis and collection during spring semester,
2014. The MPH Student Advisory Board Annual Report serves as the reporting and
documentation mechanism for this committees' work throughout the academic year and is
submitted to the MPH Program Director at the end of spring semester for inclusion in the
MPH Annual Report. Dr. Whitney Katirai now serves as the Faculty Advisor for the SAB.

The MPH Student Advisory Board Annual Report includes the following:

e Summary of Student Advisory Board accomplishments during the prior academic year.
o Identification of any major issues or concerns addressed by this committee.
o Review of program resources (including the WCU Library, classrooms, labs)
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e Plans for upcoming academic year based on review of this committees program

accomplishments and challenges.

o Summary of Surveys (survey revisions, data collection points, data reporting for the
Student Exit Survey, Alumni Survey, and Employers' Survey)
o Inclusion of student names, tracks and semester participation on this committee.

o Copies of meeting agendas and minutes.

Table 1.5.A.2 The MPH Student Advisory Board Members (2014/15)

SAB Positions

MPH Student

President Allison Casola
Vice President Brenda Frutos
Secretary Dana Vannicola
Graduate Student Association Correspondent Rachel Hykel
Social Networking and Publicity Chair Stacy Wright
Community Health Elective Track Representative Philip Atoyebi

Health Care Management Elective Track Representative

Oluwafemi Adegboyega

Nutrition Elective Track Representatives

Noreen Forkin and Mariam Bishara

Environmental Health Elective Track Representative

TBA

Integrative Health Elective Track Representative

Varian Adebisi

International Student Representative

Femi Adegboyega

MPH Fast Track Representative

Jordan Buckley

MPH Research Committee: This committee ensures overall compliance with MPH Program
goals, objectives, outcomes and evaluation related to research. This Research Committee
ensures compliance with CEPH Criteria related to research, establishes research priorities and
tracks faculty and student research productivity. This committee provides recommendations
for research improvement, develops action plans and prioritizes action plans.. The MPH
Research Committee Annual Report serves as the reporting and documentation mechanism
for this committees' work throughout the academic year and is submitted to the MPH
Program Director at the end of spring semester for inclusion in the MPH Annual Report.

The MPH Research Committee Annual Report includes:

Summary of the Research accomplishments during the prior academic year.

Data that measures compliance with the research objectives and outcomes.

Identification of any major issues or concerns addressed by this committee.

Review of program resources to promote faculty/student research

Plans for upcoming academic year based on review of this committees program

accomplishments and challenges

Inclusion of student names, tracks and semester participation on this committee.

e Track student and faculty participation in Research (include track affiliation, and research
projects)

e Copies of meeting agendas and minutes.

MPH Research Committee

Constituent Representation
Research Methods/Community Health Track
Biostatistics/Community Health Track
Social/Behavioral Health/Community Health Track
Environmental Health/Environmental Health Track
Integrative Health Certificate
MPH Student Representative

Committee Members
Dr. Mary Bowen (Chair)
Dr. Stacie Metz
Dr. Sharon DeJoy
Dr. Maura Sheehan
Dr. Donald McCown
Brittany Paris
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MPH Applied Learning Experience (ALE) Committee: This committee ensures overall
compliance with MPH Program goals, objectives, outcomes and evaluation related to the
MPH culminating activity and the practice (practicum) experience. The ALE Committee
ensures compliance with CEPH Criteria related to the culminating activity and practice
experience and collects data for the ALE Committee Annual Report. The data focus on the
ALE sites, ALE Faculty Advisors and ALE Site Supervisors and student evaluations. This
committee continues to monitor the progress of the ALE, continues to revise ALE
requirements (as needed) along with establishing ALE priorities provides recommendations
for ALE improvement, develops action plans and prioritizes action plans for the upcoming
academic year. The MPH/ ALE Committee Annual Report serves as the reporting and
documentation mechanism for this committees' work throughout the academic year and is
submitted to the MPH Program Director at the end of spring semester for inclusion in the
MPH Annual Report.

The MPH/ALE Committee Annual Report includes the following:

e Summary of ALE accomplishments during the prior academic year.

o Identification of any major issues or concerns addressed by this committee (supervision,
and site placements).

e Provision of data to measure compliance with ALE objectives and outcomes.

e Review of program resources for ALE management.

e Plans for upcoming academic year based on review of this committee’s program
accomplishments and challenges.

o Inclusion of ALE site information with student Major Project titles for the academic year.

o Tracking of student success in completing the ALE (i.e., review of evaluation, recording
student grades, etc.)

o Documented student participation in track and core course meetings with student names
and track affiliations.

e Copies of meeting agendas and minutes.

MPH Applied Learning Experience Committee

Committee Members Constituent Representation
Dr. Lynn Carson (Chair) ALE Coordinator/ALE Faculty Supervisor
Dr. Mary Beth Gilboy ALE Faculty Supervisor
Dr. Debra Bill ALE Faculty Supervisor
Dr. Bethann Cinelli ALE Faculty Supervisor
Selena Morresi Adjunct ALE Faculty Supervisor/ALE Site Supervisor
Christine Dzembowski Adjunct ALE Faculty Supervisor/ALE Site Supervisor
Melissa Heivly MPH Student Representative

MPH Public Health Workforce Development Committee: This committee ensures overall
compliance with MPH Program goals, objectives, outcomes and evaluation related to Public
Health Workforce Development. The Public Health Workforce Development_ Committee
ensures compliance with CEPH Ceriteria related to the workforce development, establishes
annual conference priorities, monitors the progress of the yearly conference provides
recommendations for conference improvements, develops action plans and prioritizes the
action plans for the upcoming academic year. The MPH Public Health Workforce
Development Committee Annual Report serves as the reporting and documentation
mechanism for this committees’ work throughout the academic year and the annual report is
submitted to the MPH Program Director at the end of spring semester for inclusion in the
MPH Annual Report.
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The MPH Public Health Workforce Development Committee Annual Report includes
the following:

e Summary of the Public Health Workforce Development Committee's accomplishments

during the prior academic year.

Identification of any major issues or concerns addressed by this committee.
Review of program resources to promote conference planning and promotion.
Plans for upcoming academic year based on review of this committees program
accomplishments and challenges

Inclusion of student names, tracks and semester participation on this committee.
Faculty names and track affiliations for past academic year and other non-faculty
members (i.e., community members, public health professionals, etc).

Copies of meeting agendas and minutes.

MPH Public Health Workforce Development Committee (2013/2014)

Committee Members

Constituent Representation

Dr. Stacie Metz (Chair)

PA SOPHE Conference Committee Planning Chair/MPH Community
Health

Dr. Lynn Carson

PA SOPHE Conference Committee Member/MPH Community Health

Dr. Debra Bill PA SOPHE Conference Committee Member/MPH Community Health
Dr. Sharon DeJoy PA SOPHE Conference Committee Member/MPH Community Health
Amanda Blue PA SOPHE Conference Committee Member/CHS Outreach Manager
Molly Eggleston, MPH, PA SOPHE Conference Committee Member/MIDAS Project Manager
CPH, MCHES - University of Pittsburgh

Stephanie Kuppersmith, PA SOPHE Conference Committee Member/Director of Community
MPH, CHES Health, Reading Hospital

Christiana Wilds, Dr.PH, PA SOPHE Conference Committee Member/Senior Program Officer,
MPH, CHES Highmark Foundation.

Lindsay Smith, MPH

PA SOPHE Conference Committee Member/Health Educator, Chester
County Health Department

Allison Casola

MPH Student Representative

Dana Vannicola

MPH Student Representative

Oluwafemi A. Adeghoyega

MPH Student Representative

TEP Committee (Tenure, Evaluation and Promotion Committee): This committee is
responsible for faculty evaluation associated with the tenure and promotion process as
stipulated by the Collective Bargaining Agreement. Each Faculty member in the Department
is assigned a TEP committee composed of three faculty members. Faculty members on this
committee cannot be in the evaluation process for tenure, promotion or in their five-year
evaluation term. A change in composition of this committee occurs when a faculty member
retires or leaves the institution. Newly tenured/promoted faculty replaces the vacated
position. Each TEP Committee is comprised of a Chair and two faculty members.

MPH Ad Hoc Committee Responsibilities

Faculty Search Committees: The purpose of these committees is to conduct all aspects (i.e.
development of job specifications, placing ads, conducting on-campus interviews,

reviewing credentials and references, etc.) of approved faculty searches. This committee
recommends usually three acceptable candidates for final review and recommendation to the
department faculty. Each search committee is composed of at least three faculty members.
The Department Chair selects the Chair of the Faculty Search Committee and two or more
department faculty to coordinate the search for the new faculty member.
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Additional MPH Ad Hoc Committees: Based on program need (identified by the MPH
Program Committee or university administration or other MPH Program constituents)
additional committees may be needed to address program issues/concerns or new initiatives.
These committees will be in place for the time needed to work on these areas. When the
issues have been resolved or new initiatives are in place these committees will no longer be

needed.
Meeting Schedules for MPH Committees
MPH Committee Meeting Schedule

MPH Program Meeting Once a month during the academic year

MPH Track and Core Course Committees Once a semester during the academic year

MPH Community Advisory Board Once a semester during the academic year

MPH Community Service Committee Met twice a month during the 201113/14/15 academic year -
will now meet once a semester during the academic year.

MPH Student Advisory Board Once a month during the academic year

MPH Research Committee Once a semester during the academic year

MPH Applied Learning Experience Committee Once a semester during the academic year

MPH Public Workforce Development Meet once month during the academic year when working on

Committee an MPH sponsored conference, once a semester when not
working on MPH sponsored conference.

TEP Committee Meet as needed with TEP Chair during the academic year

MPH Faculty Search Committees Meet as needed during the time of the faculty search.

Other MPH Ad Hoc Committees Meet as needed.

Important Note (MPH Committee Meetings, Agendas and Minutes): Due to the increased
numbers of new MPH committees in fall semester, 2014, some of these committees met
informally and did not record minutes. Additional committee agenda/meeting minutes will be
available during the Site Visit.

Identification of how the following functions are addressed within the program’s
committees and organizational structure:

— General program policy development

General program policy development for the MPH program follows the
guidelines of the Office of Graduate Studies and Extended Education.
The Council of Graduate Coordinators is responsible for working with
the Dean of Graduate Studies and Extended Education to develop the
policies for the graduate programs. These policies include admission
requirements, degree candidacy requirements, thesis/research
requirements and general graduate degree requirements for the
University. It is important to note that a faculty representative attends
the Council of Graduate Coordinators meetings to participate in general
graduate policy development and decision-making. Dr. Lynn Carson
presently serves as the graduate faculty representative from the
Department of Health.

— Planning and evaluation

The MPH Program Director and faculty, assisted by the Department Chair and
Assistant Chair, are responsible for program planning and evaluation through the
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MPH Program Committee. This group developed the MPH Program’s mission,
values statement, goals and objectives and has also come to agreement on
admission criteria, academic policies, and advising standards for the program.
Currently, they are engaged in program assessment and responsible for this self-
study and reaccreditation process.

— Budget and resource allocation

The Department receives an annual operating budget and special allocations as
needed. The Chair of the Department of Health, Dr. Bethann Cinelli, manages the
budget at the department level so that all programs in the department will have
their needs met. Additionally, the Chair will ask the faculty to vote on large or
unusual expenditures within the department and has the responsibility for
initiating purchase orders, maintaining control over inventory and

supplies and coordinating expenditures of Educational Service Fees. The
department secretary handles and records all paperwork for the department
budget. The MPH Program Director, with assistance from the faculty, prepares
budget requests specific to the MPH Program.

— Student recruitment, admission and award of degrees

Student Recruitment: The Graduate Office has made a concerted effort to
attract high-quality students through enhanced recruitment efforts. These efforts
include well-advertised information sessions (Open Houses) before the fall,
spring, and summer sessions. The office also recruits potential students at
regional graduate fairs. The graduate Web pages have been updated and are
included in www.gradschools.com Web advertising with hot links to the
programs. Standard recruitment publications (graduate brochure, program
brochures) have been updated. The MPH fact sheets have been completed and
are currently used in marketing and recruitment activities.

In April, 2013, a Graduate Recruiter was hired for the graduate programs in the
College of Health Sciences. The Graduate Recruiter is responsible for
recruitment plans for all graduate programs in the college. The MPH

Program Director and MPH Coordinators work closely with the Graduate
Recruiter for the development of targeted recruitment activities.

Admission: Once a completed application is received from the Graduate Office
the Assistant Director of Graduate Admissions reviews each application packet.
Completion of a four-year undergraduate degree with a cumulative grade point
average (CGPA) of 2.80 is needed for admission to the University. The MPH
Program does not require GRE scores. Satisfactory completion of an
undergraduate statistics course is a requirement. The Assistant Director of
Graduate Admissions makes the acceptance decision based on the CGPA, letters
of recommendations and the student’s professional expectation statement.
During the current academic year 2015/16, admission decisions will be under the
direction of the MPH Program Director and MPH Track Coordinators. This
change in the admission decision procedures will be in place at the end of fall
semester, 2015.
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The MPH Application Process

1. Applicants must have a baccalaureate degree from a college or university
accredited in the United States or its equivalent from a school in another
country.

2. A minimum 2.80 undergraduate GPA is required for admission.

Provisional acceptance may be possible under some circumstances for
applicants who do not meet this standard.
3. The Dean of Graduate Studies and Extended Education must give official
acceptance. Only written notice from the Dean constitutes approval of
admission, not correspondence with a department or an individual faculty
member.
Space must be available in the program.
Requirements to resolve academic deficiencies are to be met prior to
registering for graduate courses.

o ks

West Chester University's policy for graduate studies includes that the highest
possible grades/test scores do not guarantee admission to graduate school, nor do
low grades/test scores automatically disqualify a candidate. Our policy is that no
applicant should be admitted unless we expect that applicant to do well enough to
graduate and have no serious academic problems.

Award of Degrees: Each candidate for a master’s degree at West Chester
University must complete course requirements with a cumulative grade point
average of 3.0. The candidate must submit a form to the Office of Graduate
Studies indicating intent to graduate. The student’s advisor clears the student for
graduation making sure all course requirements have been completed with the
appropriate grades. Degrees are awarded in May, August and December. There
are two formal ceremonies in May and December. A similar graduation clearance
process exists for those who complete the requirements for a graduate certificate
program.

— Faculty recruitment, retention, promotion and tenure

Faculty Recruitment: Faculty needs are articulated by the MPH Program
Director to the Department Chair and the Chair submits a formal request for
permission to implement a search to the Dean. A needs assessment reflecting the
University’s strategic plan, accreditation guidelines, current faculty productivity,
program size, and potential for enhanced productivity and program growth are
the key pieces to this request. The Provost, upon discussion with the Dean,
makes the decision to award a line or not. When a new faculty position is
approved, the Department Chair convenes a Faculty Search Committee.

The Faculty Search Committee generally consists of three faculty members with
one faculty member serving as the Search Committee Chair. This committee’s
primary responsibilities are advertising the job position, candidate recruitment,
screening of applications, conducting phone interviews, developing a Diversity
Recruitment Plan and getting it approved by the Director of Social Equity,
inviting candidates for campus interviews, arranging meetings with various
stakeholders, organizing teaching and research presentations, and all the
instruments required for the selection process. Recruitment activities include
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development of a job announcement and development of a recruitment plan that
must be approved by Social Equity. This committee conforms to the affirmative
action recruitment policies of the University and the CBA.

Job announcements for new faculty positions are sent to professional
organizations, placed on related professional web sites, placed on the University
web site, and posted in appropriate journals and newsletters. Tenure track faculty
recruitment activities are nation-wide. Temporary faculty recruitment takes place
on a regional level.

The Department reviews each applicant and votes on approval for appointment.
The Department Chair then writes a recommendation for appointment for
approved candidates. The recommendation is submitted to Social Equity, the
Dean of the College of Health Sciences, the Provost and the President of the
University.

Under the direction of the Office of Social Equity special efforts are made to
target recruitment activities to underrepresented groups. The Faculty Search
Committee sends recruitment letters to professional organizations with
underrepresented membership. Letters are sent to university Chairs in public
health programs to identify any possible underrepresented candidates.

Faculty Retention: Faculty retention within the Department of Health is strong. During
the last three years, one faculty member retired and two faculty members resigned.
Presently, years of service range from 1 year to over 30 years.

Promotion and Tenure: The Performance Review and Evaluation of Faculty for tenure
and promotion is largely prescribed by the CBA and guarantees due process. All
probationary tenure track faculty must apply for tenure during their 5th academic year or
the following year becomes a terminal year of employment. Faculty can apply for
promotion when they apply for tenure.

— Academic standards and policies, including curriculum development

Curriculum changes at West Chester University are first initiated at the program or
departmental level. In the MPH Program, the MPH Program Committee routinely
reviews course offerings and when faculty agree that changes are needed, they are
brought before the entire Department. During the time of program change and revision,
the MPH Program Committee provides feedback on curriculum changes and all faculty
members are updated on programmatic changes. The Department Chair then forwards
the curriculum changes to the Dean of the College of Health Sciences. After the Dean’s
review, proposed changes are reviewed by Curriculum and Academic Policies Council
(CAPC). The Graduate Program Subcommittee of CAPC reviews all changes and
recommends adoption or rejection of proposed changes to the full CAPC committee.
CAPC recommendations are then given to the Provost for final approval. CAPC is
charged with the coordination of all programs and curricula throughout the University.
CAPC review and approval is required for all revisions in programs or courses.
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— Research and service expectations and policies

Research and service expectations and policies are clearly defined in the Collective
Bargaining Agreement (CBA) and in the Department of Health’s Faculty Evaluation
Manual (available for review during the site visit). An overview of the expectations and
polices for research and service for faculty are listed below:

Continued scholarly growth: This will be indicated, when applicable, by
such items as: development of experimental programs, papers delivered at
international, national and regional meetings of professional societies;
regional and national awards; offices held in professional organizations;
grant acquisitions; editor-ships of professional journals; participation in
juried shows; program related projects; consultantships; research projects and
publication record; contribution to the scholarly growth of one’s peers and
other data agreed upon by faculty and administration at local meet and
discuss.

Service: Contribution to the university and/or community. This will be
indicated, when applicable, by such items as: quality of participation in
program, department, school and university committees; APSCUF activity
contributing to the governance of the university; participation in university
wide colloquia; voluntary membership in professionally oriented, community
based organizations reasonably related to the faculty member’s discipline;
lectures and consultations; consulting with local and area agencies and
organizations; and any other data agreed to by the faculty and administration
at local meet and discuss.

Service requirements are included in faculty members' Statement of
Expectations, a contractual document tailored to their needs and interests and
those of the department. This requirement is spelled out, as well, in the CBA.
The service can be to the department, the university, to professional
organizations and associations, and to the community.

The faculty serve professional and civic organizations in addition to
departmental, college, and university committees. Many have been chosen to
assume leadership roles in the organizations with which they are affiliated
and many provide service within their area of expertise to the surrounding
community.

A copy of the bylaws or other policy document that determines the rights and

obligations of administrators, faculty and students in governance of the program, if

applicable.

Bylaws for the MPH Program are under development during fall semester, 2015. The
first draft of the Bylaws will be reviewed by the MPH Program Committee in November,
2015. The Bylaws will be reviewed by the Community Advisory Board and the Student
Advisory Board in spring semester, 2016. The final review will take place by WCU
administration at the end of spring semester, 2016. The Bylaws should be in place at the
start of fall semester, 2016.
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D. Identification of program faculty who hold membership on university committees,

through which faculty contribute to the activities of the university.

Table 1.5.A.3 Faculty Memberships in University Committees

Faculty Member: Debra Bill, MPH, Ph.D. MCHES

MPH Track: Community Health

Name of Committee — University

Role in Committee
(Member or Chair)

Dates of Service

PASSHE Global Faculty Grant Review Conference: Crossing Borders

Invited Reviewer

2012-2013

Latin American Conference

Committee Planner

2008-2013

Service Learning Committee Member 2013-present
International Service Learning Committee Member 2013-present
Global Development Committee Member 2005-present
International and Study Abroad Committee Member 2010-present
Research Consortium Member 2012-present

Name of Committee — State-wide
PA SOPHE State-wide Planning Committee for Conference

Role in Committee
(Member or Chair)
Member

Dates of Service
2013-2014

Name of Committee — Health Department

Role in Committee
(Member or Chair)

Dates of Service

Health Department, Search Committee Secretary 2012-2013
Center for Healthy Schools, Program Advisory Committee Member 2011--2013
MPH Program Integrative Health, Search Committee Member 2011
Department of Health - Community Health -Faculty Search Member 2015
Committee

Department of Health, Biostatistics’Community Health, Faculty Search | Member 2015
Committee

MPH Program, Community Health Track Committee Member 2009-present
Eta Sigma Gamma Awards Committee Member 2006-present

MPH Program Community Health Track

Program Coordinator

2004-present

MPH Program, Community Advisory Board

Chair

2004-present

Tenure, Evaluation and Promotion Committee-Dr. DeJoy Chair 2010-present
MPH Eta Sigma Gamma Committee Member 2004-present
MPH Program, Community Health, Curriculum Committee Member 2004-present
Department of Health, Health Promotion Scholarship Committee Member 2000-present
Public Health/Health Promotion Undergraduate Committee Member 1998-present
Health Department GA Committee Member 2000-present
Tenure, Evaluation and Promotion Committee-Dr. Akuoko Member Spring 2015
MPH Community Service Committee Chair Spring 2014-present
MPH Workforce Development Committee Member 2014/2015
Election Committee for Chairperson, Health Department Member 2014

MPH 649/650 Practicum Committee Member 2013-present
MPH Program Committee Member 2004-present
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Faculty Member: Lynn Carson, Ph.D., MCHES

MPH Track: Community Health

Name of Committee — University

Role in Committee
(Member or Chair)

Dates of Service

WCU Council of Graduate Coordinators

Member

1999/present

Name of Committee — College

Role in Committee
(Member or Chair)

Dates of Service

Faculty/ Student Research Grant Committee

Member

1994/present

Name of Committee — Department

Role in Committee
(Member or Chair)

Dates of Service

Ad Hoc Committee for accreditation of the MPH Program Chair 1999/present
from the Council on Education for Public Health
MPH Program Committee Chair 2002/present
Faculty Search Committee -CH Faculty Member 2012/13
Evaluation Committee Tenure/Promotion - Lynn Monahan Chair 2009/12
Evaluation Committee Tenure/Promotion - Robin Leonard Member 2007/13
Evaluation Committee Tenure/Promotion - Donald McCown Member 2024/present
Faculty Search Committee -Community Health Member Spring 2015
Faculty Search Committee - Community Health, Biostatistics Member Spring, 2015 - present
MPH - ALE Committee Chair 2014-present
MPH Community Service Committee Member 2014-present
MPH Workforce Development Committee Member 2014-present
MPH Core Course Committee Member 2012-Present
MPH Community Advisory Board Member 2007-Present
Search Committee MPH Secretary Co-Chair Fall, 2014
MPH Delta Omega Selection Committee Member 2004-present
Evaluation Committee Tenure/Promotion - Whitney Katirai Member 2015- present
Faculty Member: Sharon DeJoy, CPH MPH Track: Community Health
Name of Committee — University Role in Committee Dates of Service
(Member or Chair)
Council on Undergraduate Research Member Fall 2013-present
Low Enrollment Committee of CAPC Member Fall 2013-present
WCU Knowledge Crossing Borders Conference Review Member Fall 2014
Innovation Funding Committee Member Spring 2015
Name of Committee — Department Role in Committee Dates of Service
(Member or Chair)
MPH Research Committee Member Fall 2014-present
Health Care Management Search Committee Member Spring 2014-Fall 2014
MPH Program Committee Member 2012-present
Faculty Member: Christine Williams, Ph.D., CHES MPH Track: Community Health
Name of Committee — University Role in Committee Dates of Service
(Member or Chair)
New Faculty Orientation Member Fall 2009-Spring 2013
Faculty Senate Member Fall 2011 -Spring 2014
Name of Committee — College Role in Committee Dates of Service
(Member or Chair)
Scholarship Committee Member Fall 2013-Present
Stress Reduction Center Member Fall 2009- Spring 2013
Name of Committee — Department Role in Committee Dates of Service
(Member or Chair)
Ruth Reed Scholarship Committee Member Spring 2013
Faculty Search Committee/Community Health/Biostatistics Chair Spring 2015
Faculty Search Committee/Community Health Chair Spring 2015
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Faculty Member: Stacie M. Metz, M.A., MPH, MSW, PhD

MPH Track: Community Health

Name of Committee — University

Role in Committee
(Member or Chair)

Dates of Service

Faculty Senate

Elected Recording Secretary,
Executive Committee

Elected At-Large Executive
Committee member

Faculty Welfare and Ethics sub-
committee Chair

9/2013 - present

9/2011 - 8/2013
9/2011 - present

Institutional Review Board

Member, Co-Chair
Vice-Chair
Appointed member

1/2015 — present1/2014 —
12/2014,8/2008 — 12/2011;
8/2012 — 12/2013

Research Consortium

Director; Member

Fall 2009-Spring 2013

Call to Serve Program Committee Member Fall 2009-Spring 2013
Knowledge Crossing Borders Conference Evaluation Subcommittee Chair Spring 2011-Fall 2012
Curriculum & Academic Policies Council, Course Delivery Member 8/2012 — present
Subcommittee

Call to Serve Program Committee Member 9/2009 - present

Director of Social Equity Search Committee

Appointed member

2/2014 - 7/2014

Name of Committee — College

Role in Committee
(Member or Chair)

Dates of Service

College of Health Sciences Technology and Website Committee

Member

Fall 2009-Spring 2013

Name of Committee — Department

Role in Committee
(Member or Chair)

Dates of Service

Department of Health Gerontology/Community Health Faculty Search Member Fall 2012 — Spring 2013
Committee

Department of Health Public Health/Integrative Health Faculty Search Chair Fall 2011 — Spring 2012
Committee

Department of Health Graduate Master of Public Health Workgroup Member Fall 2009- Spring 2013

Department of Health MPH Program Faculty Liaison to MPH Student
Body (Faculty Advisor to MPH Student Advisory Board and Delta
Omega Public Health Honorary Society Beta Xi Chapter)

Faculty Advisor

Fall 2009-Spring 2013

Department of Health Undergraduate Health Promotion/Health Member Fall 2009- Spring 2013
Education Program Workgroup

Department of Health Gerontology/Community Health Faculty Search Member Fall 2012 — Spring 2013
Committee

Department of Health Public Health/Integrative Health Faculty Search Chair Fall 2011 — Spring 2012
Committee

Department of Health Graduate Master of Public Health Workgroup Member Fall 2009- Spring 2013

Department of Health MPH Program Faculty Liaison to MPH Student
Body (Faculty Advisor to MPH Student Advisory Board and Delta
Omega Public Health Honorary Society Beta Xi Chapter)

Faculty Advisor

Fall 2009-Spring 2013

Department of Health Undergraduate Health Promotion/Health
Education Program Workgroup

Member

Fall 2009- Spring 2013

Master of Public Health (MPH) Workgroup

Member-Faculty Liaison to MPH
Student Body -Faculty Advisory to
MPH Student Advisory Board-Delta
Omega Public Health Honorary
Society Beta Xi Chapter-Coordinator
of Exit, Alumni, and Employer
Surveys Coordinator of MPH Website
and Social Media-Core Course
Coordinator

Fall 2006 — present

Undergraduate Health Promotion/Health Education Workgroup Member Fall 2006 — present
Gerontology/Community Health Faculty Search Committee Member Fall 2012 — Spring 2013
Environmental Health Faculty Search Committee Member Fall 2013 — Spring 2014
Tenure and Promotion Committee for Christine Williams Member/Chair 2012 — 20132013-2014
Tenure and Promotion Committee for Tanya Gatenby Member 2012 — 2013

Tenure and Promotion Committee for Donald McCown Member 2011 - 2014

Tenure and Promotion Committee for Gina Pazzaglia Chair 2011 - 2014

Stacie Metz - Tenure and Promotion Committee for Sharon DeJoy Member 2012 — 2014

Stacie Metz - Tenure and Promotion Committee for Mary Elizabeth Chair 2013-2014

Bowen

Stacie Metz - Tenure and Promotion 5-year Review Committee for Member 2013-2014

Maura Sheehan

Stacie Metz - Tenure and Promotion 5-year Review Committee for Member 2013-2014

Charles Shorten
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Faculty Member: Charles Shorten, Ph.D.

MPH Track: Environmental Health

Name of Committee — University Role in Committee Dates of Service
(Member or Chair)
Fulbright Program Advisor Chair 2012-2015
Advisor, Environmental Health Club Faculty Advisor 2014-2015
Name of Committee — Department Role in Committee Dates of Service
(Member or Chair)
Charles Shorten - EH Reaccreditation Committee Lead author and presenter, Self-study, 2013-2014
Environmental Health undergraduate
program, for EHAC re-accreditation
Charles Shorten - EH Program Director Oversee all curriculum, activities, 2012-2015
graduate advising, recruitment,
laboratory, accreditation for four EH
programs:
e  BS Environmental Health
. Minor Environmental Health
. Graduate Certificate Emergency
Preparedness in Public Health
. MPH-Environmental Health
Track
EH Faculty Search Committee Member 2013-2014
MPH Program Committee Member 2014-2015
EH Track Committee Chair 2012-present

Faculty Member: Maura Sheehan, M.S,, Sc. D., CIH

MPH Track: Envi

ronmental Health

Name of Committee — University

Role in Committee
(Member or Chair)

Dates of Service

Institutional Animal Care and Use Committee

Member

1998-present

Name of Committee — Health Department

Role in Committee
(Member or Chair)

Dates of Service

Tenure & Promotion Committee - Tanya Morgan Chair 9/2011-present
Tenure & Promotion Committee - Donald McCown Chair 9/2011-present
Tenure & Promotion Committee - Christine Williams Member 9/2010-present
Tenure & Promotion Committee - James Galloway Member 1/2013-present
Environmental Health Program Committee Member 9/1980-present
MPH Core Course Committee Member 9/2011-9/2013
Tenure & Promotion Committee - James Galloway Member 1/2013-present
Environmental Health Program Committee Member 9/1980-present
MPH Core Course Committee Member 9/2011-9/2013

Faculty Member: Mary Beth Gilboy, MPH, Ph.D.

MPH Track: Nutrition

Name of Committee — University

Role in Committee
(Member or Chair)

Dates of Service

Faculty Senate, elected faculty-at-large

Member

2008-2014

Search committee as Faculty Senate representative for the Associate
Vice President for Academic Affairs & Graduate Dean,

Member

August 2013- November 2013

Name of Committee —College

Role in Committee
(Member or Chair)

Dates of Service

Mary Beth Gilboy - Faculty Student Grants Committee

Member

2013- present

Mary Beth Gilboy - Center for Healthy Schools, Program Advisory
Committee

Member

2010-present

Name of Committee — Nutrition Department

Role in Committee
(Member or Chair)

Dates of Service

NTD Program Advisory Board Chair 20009-2014
Faculty Search for Nutrition Faculty position Member 2009-2010 & 2012-2013
Advisement Task Force Co-chair 2009-present

Faculty Member: Lynn Monahan, MPH, DCN

MPH Track: Nutrition

Name of Committee — University

Role in Committee
(Member or Chair)

Dates of Service

CAPC Member 2012 — present

Climate Commitment Advisory Committee Member Spring 2011 — Spring 12
CAPC Distance Education Committee Member Fall 2010 — present
Abbe Society Member Fall 2005 — present
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Faculty Member: Joanne Christaldi, Ph.D.

MPH Track: Nutrition

Name of Committee — University

Role in Committee
(Member or Chair)

Dates of Service

CHS Spring Health Conference Planning Committee

Member

2014 — present

New Faculty Orientation Committee

Member

2013 - present

Name of Committee — Nutrition Department

Role in Committee
(Member or Chair)

Dates of Service

Faculty Search Committee

Member

2014-present

Advisory Board Co-Chair Member 2014-present
Temporary Faculty Teaching Evaluations Member 2013-present
DPD Accreditation Data Manager Member 2013-present

Faculty Member: Gopal Sankaran, M.B., B.S. ,M.D., MPH, Dr. PH

MPH Track: Health Care Management

Name of Committee — University

Role in Committee
(Member or Chair)

Dates of Service

CIESUP/Knowledge Crossing Borders 2012 Conference Steering
Committee

Co-Chair

2010-2012

Institutional Review Board Member 2005 — to present

Human Subjects Committee Member * (consultative 2005 — to present
basis now)

Presidential Inauguration Committee for inauguration of Dr. Greg Member 2009

Weisenstein as the 14th President of West Chester University

Multicultural Faculty Commission Member 2006 — to present

Tenure and Promotion Evaluation Committee, Department of Graduate
Social Work

Member * (as and when
needed)

2010, 2011, 2013

Name of Committee —College

Role in Committee
(Member or Chair)

Dates of Service

Continuing Medical Education Committee

Member

2005 — to present

Name of Committee — Health Department

Role in Committee
(Member or Chair)

Dates of Service

MPH Program Committee

Member

2002- to present

MPH Health Care Management Track Committee Member 2002 — to present
Bachelor of Science-Public Health/Health Promotion Program Committee Member 1996- to present
Tenure and Promotion Evaluation Committee Member 1994- to present
MPH Connections (MPH program newsletter; published fall & spring) Editor 2012 — to present
Faculty Search Committee Chair 2012-2013
Faculty Search Committee/HCM Faculty Chair Fall, 2014

Faculty Member: Mathias Akuoko, Ph.D.

MPH Track: Health Care Management

Name of Committee — College

Role in Committee
(Member or Chair)

Dates of Service

Mathias Akuoko — Graduation Committee

Member

Spring 2015 -present

Important Note: The three new faculty hires (Drs. Akuoko, Dr. Sunger, Dr. Holt) just started working
on faculty assignments during the past academic year (2014/15). As new hires, they have not had the
time to participate in university, college or department committees. Dr. Akuoko was hired at the start of
spring semester, 2015 and he is a member of one College of Health Science's committee. The tables
above list the university, college and department committee roles and assignments for 11 MPH primary
faculty members.

E. Description of student roles in governance, including any formal student
organizations.

The purpose of the MPH Student Advisory Board (SAB) is to:

Q) Identify MPH program strengths and areas for improvement to
then be funneled to the MPH Faculty for discussion/action,

2 nominate/elect a MPH student representative to attend monthly
MPH Faculty Meetings, and
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3 Address any other needs of the MPH student body (i.e., social,
community involvement, career development, etc.).

Student leadership is annually elected under the guidance of the faculty advisor, Dr.
Whitney Katirai. MPH/SAB meetings are held three times per Fall/Spring semester and
the advisor attends all meetings.

The SAB continues to play an active part of governance in the MPH Program.
Composition of the MPH Student Advisory Board includes at least one student from each
elective track and the MPH Fast Track with additional students as needed. The charge to
the committee is to meet once a month to discuss issues and concerns about the MPH
program and to report at least once per semester to the Director of the MPH Program and
the Department Chair. Additionally, 1-2 student representatives from the committee
participate in MPH Program Meetings to discuss issues and concerns about the program.
Students are excluded only from meeting portions that address sensitive or non-MPH
information such as salary and contract negotiations, undergraduate scheduling and
advising, etc. Student representatives are welcome to present MPH student committee
guestions, comments, and concerns to the MPH faculty at any meeting. The SAB now
prepares a formal Annual Report that is submitted to the MPH Program Director.

The SAB, under the direction of its advisor, has taken the lead role in the

development of the MPH Student Satisfaction Survey and the MPH Alumni/ae Survey.
The SAB collects and analyzes the survey data and prepares reports for the MPH
Program Committee. Please refer to Resource File 1 Appendix C for an overview the
SAB activities with meeting agendas, minutes, lists of current and former SAB
members. Also included in the Appendix is data with reports from the Student

Exit Survey (Resource File 1 Appendix I)and Alumni Survey (Resource File 1
Appendix H).

At the University level, the Graduate Student Association (GSA) is the student
government for all students enrolled in graduate programs. The primary objective of the
GSA is to promote the overall well-being of graduate students at West Chester
University. All graduate students are members of the association by virtue of their
graduate status. The GSA office is located in Sykes Student Union.

Assessment of the extent to which this criterion is met and an analysis of the
program’s strengths, weaknesses and plans relating to this criterion.

This criterion has been met.

Criterion Strengths

e The MPH program’s administrative structure is sound with shared
governance between the Department Chair, Assistant Chair, the MPH Program
Director, MPH Coordinators and MPH Committee Chairs.

The MPH Committees are in place. Due to the growth of the program during
the past three years, there was a need to add additional committees to provide
program management in a variety of areas. These new standing committees were
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added during spring semester 2013 and fall semester 2014. The new standing
committees include the following:

The MPH Community Service Committee

The MPH Research Committee

The Applied Learning Experience Committee

The Public Health Workforce Development Committee

All standing committees provide direction for program management and are
essential to continued program growth and development. These committees
include a number of MPH constituents (administration, faculty, students and
community representatives). All committee members are essential in the
governance of the MPH Program and input from all of the committee members
ensures that the MPH Program is meeting the needs of the students and the public
health profession. Representatives from each committee meet with the Dean and
Associate Dean of the College of Health Sciences, the Chair of the Department of
Health, and the MPH Program Director in the final MPH Program Committee
meeting at the end of spring semester to discuss changes and recommendations
for program improvement. Additionally, the committees prepare Annual Reports
that document action plans and other committee activities. The Annual Reports
are included in the MPH Annual Report that is submitted to the College of Health
Sciences Dean and Associate Dean and the Chair of the Department of Health.

The following table provides an overview the MPH Program constituents
and their mechanisms to provide feedback to MPH committee chairs,
the Department of Health Chair, the CHS Dean and Associate Dean.

MPH Constituents

Mechanism for Feedback

CHS Dean and Associate Dean
MPH Program Administration
MPH Program Director, MPH
Elective Track Coordinators, MPH
Core Course Coordinator, MPH
Service Learning Coordinator,
ALE Coordinator, Student Services
Coordinator

MPH Program Committee Meetings: This committee
meets once a month throughout the fall/spring semesters.
CHS Dean and Associate Dean participate in at least one
MPH Program Meeting at the end of each academic year
to review recommendations from the following
committees:

MPH Elective Track Committees

MPH Core Course Committee

Public Health Workforce Planning Committee
Community Advisory Board

MPH Student Advisory Board

Community Service Committee

ALE Committee

MPH Research Committee

Public Health Conference Planning Committee

MPH Faculty

MPH Program Committee Meetings and additional MPH
Committees

MPH Students

MPH Student Advisory Board, MPH student
representation in all MPH Committees

Public Health Professionals and
Community Members

MPH Community Advisory Board, The Public Health
Workforce Development Committee
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Tenure, Promotion and Retention Polices: Faculty recruitment, retention,
promotion and tenure follow the guidelines and policies of the University. Tenure
and promotion guidelines are clearly defined in the CBA. Faculty retention in
the Department of Health has been strong.

Academic standards and polices are under the direction of CAPC, teaching,
research and service expectations are clearly defined in the CBA.

MPH faculty are actively involved in University service. The MPH faculty
has a long history of University service in a variety of committees at the
University, College and Department levels. Many faculty serve in leadership
roles as committee chairs.

Budget and resource allocation is effectively managed by the department Chair
and the Dean of the College of Health Sciences.

Student recruitment has improved over the past three years. A Graduate
Recruiter (Ms. Marlaina Kloepfer) for the College of Health Sciences was hired
in April, 2013 to increase enrollments in all graduate programs in the College of
Health Sciences. Additionally, new marketing efforts have been implemented by
the Office of Graduate Studies. Open houses, visits to universities, and the
development of new brochures and flyers have helped with recruitment activities.

Criterion Weaknesses

Committee Meeting Documentation: The growth of committees in the MPH
Program occurred the 2014/15 academic year. With this growth committee
meetings were held often without documentation. Therefore, meeting minutes
are not available for some of the committee meetings. Evidence of committee
progress is found in the MPH Annual Report.

Criterion Plans

The MPH Program will continue to involve faculty, students and public
health/health care professionals in the governance of the program. All of the
MPH committees will continue to be involved in all aspects of planning,
implementation and evaluations of the MPH Program. The final annual report
will enable the MPH Program administration to provide direction for continuous
program improvement and enable the WCU administration to respond to the
MPH Program requests.

Committee Meeting Documentation: At the start of the current academic year,
all MPH Committees will formalize documentation for their meetings. The MPH
secretary is available to attend these meeting to take minutes. If the secretary is
not available, one of the committee members will take notes or record the
meeting for meeting notes to be transcribed by the secretary at a later date
Documentation for program revisions and updates will continue to be monitored
through the annual reports from all committees with a final annual report for the
MPH Program.
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1.6.

Fiscal Resources. The program shall have financial resources adequate to fulfill its stated
mission and goals, and its instructional, research and service objectives.

Required Documentation: This self-study document includes the following;

A

Description of the budgetary and allocation processes, including all sources of
funding supportive of the instruction, research and service activities. This
description should include, as appropriate, discussion about legislative
appropriations, formula for funds distribution, tuition generation and retention,
gifts, grants and contracts, indirect cost recovery, taxes or levies imposed by the
university or other entity within the university, and other policies that impact the
fiscal resources available to the program.

The annual budget for the College of Health Sciences is based on a pre-defined formula
that factors full time faculty complement, historical budget needs, student credit hour
production, student majors, laboratory support and contractual obligations. The budget
for the Department of Health is based on similar determinants and is distributed to the
Department Chair by the Dean of the College of Health Sciences. The Department Chair
informs the MPH Program Director the budget for the program soon after the beginning
of the fiscal year. If a particular need arises, the Chair negotiates the need with the Dean.
The Department and MPH program do not determine the distribution of tuition and fees.
Once the Department receives funds, the Chair distributes the funds to the programs,
including the MPH, in the department.

The Chair has direct management control over the general operating budget, the separate
educational services fees allocation, and any special or restricted funds received from the
Dean, the Provost or the President. The total allocation to the Department of Health is
shared by the Chair at an initial faculty retreat at the start of each year, and is updated
throughout the year. The Chair from each program solicits needs and, if needs arise for
which there are no dedicated funds, the Chair will carry that request to the Dean for
support. To date, no request for supplemental funds in support of the MPH program has
been denied by the Dean, the Provost or the President.

In the previous budget model, funds were allocated to the dean and department
throughout the year and departments could generate its own funds in the summer that
would come back to the department. The generated funds would supplement needs in the
department but were primarily used for faculty development purposes. In the new budget
model, department budgets are allocated by formula as described in the first paragraph.
This allocation process provides consistency and equitable distribution of funds across
colleges and departments. Department budgets now include new faculty start-up
packages ($6,000) and a pool of professional development funds ($1,500 for each tenure
track/tenured faculty). The changes to the budget model provide the MPH program with
reliable budget projections for future years.
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A clearly formulated program budget statement, showing sources of all available

funds and expenditures by major categories, since the last accreditation visit or for
the last five years, whichever is longer. If the program does not have a separate
budget, it must present an estimate of available funds and expenditures by major
category and explain the basis of the estimate. This information must be presented
in a table format as appropriate to the program. See CEPH Data Template 1.6.1.

Template 1.6.1 Sources of Funds and Expenditures by Major Category, 2009 - 2015 (Academic Year

Year 1 Year 2 Year 3 Year 4 Year 5 Year b
200940 201011 2011412 201213 201314 201415
Tuition & Fees F92,171.00 Fo7123.00 $155 2587.30 $190,000.00 F20000000) FZ20,000.00
State Appropristion P, M2, M, M, P, MA,
University Funcs $1. 372010000  F1,475,554.000 $1,40025500] $1,802, 000.00| %1,520,000. 00| $1,540,00000
GrantsiContracts F214,434 00 197500 F50,396 .50 $3,7158.00 $35,000.00 $60,000.00
Indirect Cost Recovery |Ma R [ Pl P, P,
Endoswement A M M, A, A e
Gifts $12 E00.00 $2.400.00]n8, P, B, P,
Cther (explaing F77,000.00 F77, 00000002, P, P, A,
$55,000.00 $85,000.00 $55,000.00 $55,000.00
(funded 5-1.0(funded 5-1.0 |(funded 8 -1.0 |(funded 5-1.0
Cither (explain) M, R, FTE Graduste |FTE Graduste |FTE Graduste  |FTE Graduate
A=zt oand one  |Asst.and one  |Asst and one  |Asst. and one
A gz S0 FTE) |GA as S0FTE) |GA as S0FTE) |GA az SOFTE)
Other (explain) P& &, A & P& Ma,
Total $1,765,115.00] ¥1,664,382.00] $1 753 365.00) $207700000| §2140,000.00] $2:205000.00

Faculty Salaries &
Benefits

$1,275,426.00

$1 495 ,000.00

$1 ,435,200.00

$1,505, 200.00

$1,345,702.00

$2,214,702.00

Statff Salariez &

Berefits 4577800 F34,703.00 F51,285.00 $53,356.20 F63,000.00 §75,600.00
Cperations £16,490.00 $14,454.00 $28,000.00 $30,000.00 $33,70000]  $37 40000
Travel $6,257.00 $9,750.00 $9,750.00 $3,750.00 f1a,00000]  $18.40000
Student Support $121,730.00|Ma P&, M, M, M,
University Tax hl, 2, b, R, hl, R,
Cther (explain) $177,500.00 $2,755.00 $4,900.00 $4.000.00 M M,
Cther (explain) §37,000.00 $3,400.00 $11,198.80 $11,305.79|Ma M,
Cther (explain) 10,000 .00 MA P, M, M, M,

NOTE: Not all categories listed above will be relevant to all schools/programs. Omit any blank or NA rows & use “other” rows to add
categories as needed. Use footnotes or narrative to define categories as necessary.

The basis for this budget: The MPH Program does not have a separate budget and the data presented
above are an estimated budget for the last six years. State appropriations are received by WCU but are not
distributed into academic units or programs such as the MPH. The appropriations are used for the

physical plant, all staff and faculty salaries. The MPH Program does not receive or retain tuition and fees;
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rather they are deposited into a general University account. The income from University funds is a more
accurate representation of income received by the Department in order to cover related expenses.

The tuition income is presented solely for informational purposes. WCU provides whatever funds are
necessary to cover respective expenditures for this category and the numbers in this category are a more
accurate way of presenting institutional support due to pay raises for faculty and staff mandated by their
respective collective bargaining units.

The new university budget model is in place. Prior to the new budget model, funds were allocated to the
Dean and the department throughout the year and a department could generate its own funds throughout
the year that would return to the department. Under the new budget model, department budgets are
allocated in the beginning of the year based on a three year average expenditure history plus an increase.
The provides consistency and more equitable distribution of funds across departments. All department
budgets now include new faculty start up packages ($6,000 start up fee) and a pool of professional
development funds ($1,500 for each tenure/tenured track faculty). In addition, the university allocates
10% to the dean to "right size" department budgets as needed. The university manages new faculty lines;
the department can request a new faculty hire from this university pool. These changes to the budget
model allows the MPH Program more reliable budget projections in the future while being able to request
additional faculty lines as needs arise. The result of this change is demonstrated with four approved
faculty searches for the 2015/16 academic year.

C. If the program is a collaborative one sponsored by two or more universities, the
budget statement must make clear the financial contributions of each sponsoring
university to the overall program budget. This should be accompanied by a
description of how tuition and other income is shared, including indirect cost
returns for research generated by public health program faculty who may have
their primary appointment elsewhere.

The MPH Program does not have collaborative agreements with other universities at this
time.

D. Identification of measurable objectives by which the program assesses the adequacy
of its fiscal resources, along with data regarding the program’s performance against
those measures for each of the last three years. See CEPH Outcome Measures
Template.

The following measurable objectives and outcome measures are used to assess the
adequacy of the fiscal resources for the MPH Program:
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Table 1.6. D. - Outcome Measures for the Last Three Years — Fiscal Resources Outcome Data

MPH Fiscal Resources Goal: The MPH Program will have sufficient financial resources to support the program for
each academic year as approved by the Dean, College of Health Sciences and the Department of Health Chair.

MPH Fiscal Resources Objective 1: The MPH budget reflects sufficient income to support the program activities
designed to meet the mission, goals and objectives.

Fiscal Resources Target 2012/ 2013/ 2014/ Fall
Obijective 1 Outcome 2013 2014 2015 2015
Measure:

1.1 The MPH budget The Department Chair Met Met Met Met

reflects sufficient income
to support the program
activities designed to
meet the mission, goals
and objectives.

is able to obtain
adequate financial
resources for the MPH
Program for every
academic year

MPH Fiscal Resources Objective 2: The MPH Program will provide alternative workload assignments (AWAs) for
program administration to the MPH Program Director and graduate workload assignments to MPH Coordinators
(based on collateral duties and track enrollments) for fall and spring semesters.

Fiscal Resources Target 2012/ 2013/ 2014/ Fall
Obijective 2 Outcome 2013 2014 2015 2015
Measures:
2.1 A minimum of The MPH Program Met Met Met Met
twenty-five (25%) AWA | Director is assigned a 50% release | 75% release | 75% release | 100% release
for MPH Program minimum of 25% time per time per time per time per
Director for each AWA for fall/spring semester semester semester semester
semester. semesters.
2.2 MPH Coordinators MPH Graduate Met Met Met Met
will be assigned graduate | Coordinators are Dr Debra Dr Debra Dr Debra Dr Debra
workloads based on assigned graduate Bill, Bill, Bill, Bill,
collateral duties and track | workloads based on Dr. Stacie Dr. Stacie Dr. Stacie Dr. Harry
enrollments for each collateral MPH duties Metz Metz Metz Holt
semester. and Track enrollments Dr. Mary Dr. Mary Dr. Gopal Dr. Mary
Beth Gilboy | Beth Gilboy Sankaran Beth Gilboy
(Assigned to | (Assigned to Dr. Mary (Assigned to
3 MPH 3 MPH Beth Gilboy 3 MPH
Coordinators) | Coordinators) | (Assigned to | Coordinators)
4 MPH

Coordinators)

MPH Fiscal Resources Objective 3: The Department of Health will

development for each academic year for all MPH faculty members.

provide resources for professional growth and

Fiscal Resources Target 2012/ 2013/ 2014/ Fall
Objective 2 Outcome 2013 2014 2015 2015
Measures:
3.1 All (100%) faculty 100% Met Met Met Met
receive $1,500/faculty 100% 100% 100% 100%
member/year for faculty
professional growth and
development.
3.2 Newly hired tenure Funds assigned to new Met Met Met Met
track faculty receive tenure track hires 1 newtenure | 1newtenure | 2 newtenure | 1 new tenure
$6000 for professional track hire track hire track hires track hire
growth and development (Dr. Mary (Dr. Neha (Dr. Harry | (Dr. Whitney
(start-up funds for first Bowen) Sunger) Holt, Dr. Katirai )
two years). Mathias

Akuoko)
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Adequate Resources for the MPH Program: Role of the Chair and MPH Program
Director in the Budget Process for the MPH Program: The Chair has direct
management control over the general operating budget of the Department, the separate
educational services fees allocation, and any special or restricted funds received from the
Dean, Provost or President. The Department budget includes new faculty development
packages ($6,000 start up fund over the 1* two probationary years) and a pool of
professional development funds ($1500/per year for each tenure track/tenured faculty).
The total allocation to the Department of Health each year is shared by the Chair at an
initial faculty retreat at the start of each year, and through regular updates throughout the
year.

Program needs are solicited by the Chair from each program. If needs arise for which
there are no dedicated funds, the Chair will carry that request to the Dean of College of
Health Sciences for support. To date, no request for supplemental funds in support of the
MPH program has been denied by the Dean, the Provost or the President.

Each year, the Program Director discusses personnel needs with the Chair. The Chair
then brings the personnel needs to the Dean of the College of Health Sciences. The Dean
makes the decision on which personnel requests to pursue in the college. The Dean then
takes these personnel requests to the Provost who advocates for positions with the
University Academic Budget Committee.

AWA Assignments for MPH Coordinators: The AWA assignment for MPH Track
Coordinators is based on track enrollment and collateral duties at this time. For example:
two MPH Tracks have large enroliments (Community Health and Health Care
Management). The Track Coordinators, Dr. Debra Bill and Dr. Harry Holt have an AWA
assignment at this time. In addition to her assignment as Community Health Track
Coordinator, Dr. Bill is the Chair of the MPH Community Advisory Board and the MPH
Community Service Committee. Dr. Holt is in the process of revising the direction and
content of the Health Care Management Track. Dr. Stacie Metz served as the MPH Core
Course Coordinator, and managed a significant number of changes to the MPH core
courses with revisions of core course competencies, overseeing the development of
competency based syllabi for the core courses and revisions of core course student post
course surveys. Dr. Metz also had the additional task of revising assessment procedures
in the MPH Program during the 2014/15 academic year. These are some of the examples
of the collateral duties that were the responsibilities of these Track Coordinators. These
assignments required additional time above the day-to-day management of track
responsibilities and the faculty's teaching assignments. Therefore the Dean assigned
AWA:S to these MPH faculty.

Assessment of the extent to which this criterion is met and an analysis of the
program’s strengths, weaknesses and plans relating to this criterion.

This criterion has been met.

Criterion Strengths

e Sufficient Funds for Program Administration: This program
receives sufficient resources to deliver a high quality curriculum. Funds are
available to the Department of Health from the Provost’s and Dean’s offices
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to enhance MPH faculty needs. In addition, the Dean’s office has been highly
supportive of the MPH program and has provided additional funds to enhance
specific program needs.

Criterion Weaknesses

e There are no weaknesses in this criterion at this time.
Criterion Plans

e There are no plans at present to change how fiscal resources are allotted to the
MPH Program.
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1.7.

Faculty and Other Resources. The program shall have personnel and other resources
adequate to fulfill its stated mission and goals, and its instructional, research and service
objectives.

Required Documentation: This self-study document includes the following:

A.

A concise statement or chart defining the number (headcount) of primary faculty
employed by the program for each of the last three years, organized by
concentration. See CEPH Data Template 1.7.1.

Template 1.7.1 Primary Faculty by Specialty/Concentration Area (programs) for the
last three years.

Template 1.7.1 Headcount of Primary Faculty

Core Area/Specialty 2012/13 2013/14 2014/15 | Fall 2015
Core Area/Specialty #1 4 5 6 6
Community Health

Core Area/Specialty #2 3 3 4 4
Health Care Management

Core Area/Specialty #3 3 3 3 3
Nutrition

Core Area/Specialty #4 3 2 3 3
Environmental Health

Core Area/Specialty#5 1 1 0 0
Integrative Health*

*The Integrative Health track has been closed since fall semester, 2014. The faculty headcount
is listed in this table as this faculty member remained in the MPH Program until the closure
of the track.

Update on Primary Faculty Head Count Fall Semester, 2015:

Community Health: Currently there are six primary faculty assigned to

this track: Dr. Lynn Carson, Dr. Debra Bill, Dr. Whitney Katirai, Dr. Sharon De Joy,

Dr. Mary Bowen and Dr. Christine Williams. As of fall semester, 2015, Dr. Stacie Metz
transferred to the Graduate Social Work Department. A faculty search was approved

for two additional tenure track positions in spring semester, 2015. One faculty search
was a replacement for Dr. Metz and a new faculty hire was approved to increase the
faculty numbers for this track. These faculty searches were successful with two new
hires. Dr. Whitney Katirai is a new Community Health Track faculty member. The
second hire, Dr.Chen-Chai Chen accepted the position and withdrew at a later date in the
summer due to health problems. A new search was approved to replace Dr. Chen
position at the start of fall semester, 2015. Expected hire date for this position is January,
2016. Additionally, another faculty search was approved for this track for the
2014/2015 academic year. The expected start date for this new hire is August, 2016.
These new hires will bring the Community Health Track primary faculty

head count to eight.

Health Care Management: In fall semester, 2012, three primary faculty were
assigned to this track: Dr. Tanya Gatenby, Dr. Gopal Sankaran and Dr.

David Delgado. Dr. Delgado resigned at the end of spring semester, 2014. A

faculty search for Dr. Delgado's replacement and an additional faculty member was
approved in fall semester, 2014 and these searches were successful with two tenure track
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faculty hires (Dr. Mathias Akuoko & Dr. Harry Holt) for spring semester, 2015. These
new hires bring the Health Care Management Track primary faculty head count to four.
An additional Health Care Management faculty search was approved for the current
academic year. The expected date of hire will be August, 2016. With this additional hire
the faculty head count will be five for this track.

Environmental Health: At the start of fall semester, there are three primary faculty
assigned to this track: Dr. Charles Shorten, Dr. Maura Sheehan and Dr. Neha Sunger.
One faculty search has been approved for this track for the 2015/ 16 academic year. This
new faculty hire will replace Dr. Maura Sheehan. Dr. Sheehan is retiring at the end of fall
semester, 2015.

Nutrition: Currently there are 3 primary faculty assigned to this track: Dr. Mary Beth
Gilboy, Dr. Lynn Monahan and Dr. Joanne Christaldi.

A table delineating the number of faculty, students and SFRs, organized by
concentration, for each of the last three years (calendar years or academic years)
prior to the site visit. Data must be presented in a table format (see CEPH Data
Template 1.7.2) and include at least the following information: a) headcount of
primary faculty, b) FTE conversion of faculty based on % time devoted to public
health instruction, research and service, ¢) headcount of other faculty involved in
the program (adjunct, part-time, secondary appointments, etc.), d) FTE conversion
of other faculty based on estimate of % time commitment, e) total headcount of
primary faculty plus other (non-primary) faculty, f) total FTE of primary and other
(non-primary) faculty, g) headcount of students by department or program area, h)
FTE conversion of students, based on definition of full-time as nine or more credits
per semester,) student FTE divided by primary faculty FTE and j) student FTE
divided by total faculty FTE, including other faculty. All programs must provide
data for a), b) and i) and may provide data for c), d) and j) depending on whether
the program intends to include the contributions of other faculty in its FTE
calculations.

Note: CEPH does not specify the manner in which FTE faculty must be calculated, so the
program should explain its method in a footnote to this table. In addition, FTE data in this
table must match FTE data presented in Criteria 4.1.a. (Template 4.1.1) and 4.1.b (Template
4.2.2).
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Important Note: Data for Table 1.7.2 will be available for the Site Visit. Fall Freeze 2015

enrollment data is not available until after September 15, 2015. The HC, FTE and SFR need FTE

calculations for fall semester, 2015 will be based on the Fall Freeze, 2015 data.

Template 1.7.2 Faculty, Students and Student/Faculty Ratios by Department (schools) or
Specialty/Concentration Area (programs) (Fall Freeze Data, 2014 WCU Institutional Research)

Template 1.7.2 Faculty, Students and Student/Faculty Ratios by Department or Specialty Area Spring Semester 2015*

HC FTE HC FTE HC FTE HC FTE SFR by SFR by
Primary | Primary | Other Other Total Total Students | Students | Primary Total
Faculty | Faculty | Faculty | Faculty | Faculty | Faculty Faculty Faculty
FTE FTE
Dept/Spec #1 6 5.17 3 .30 9 5.47 68 47.5 9.2 8.7
Community
Health
Dept/Spec #2 4 3.76 1 .10 5 3.86 57 37 10 9.6
Health Care
Management
Dept/Spec #3 3 2.06 3 44 5 2.50 43 31.25 15 125
Nutrition
Dept/Spec #4 3 2.36 1 A7 4 2.53 21 1341 5.7 5.3
Environmental
Health

* Table must include footnote explaining the school/program’s method for calculating faculty FTE. CEPH does not specify the
manner in which this should be done for faculty FTE. For students, 1 FTE = 1 student taking 9 or more semester-credits per
semester.

Refer to Criterion 1.7.b. for further explanation of template categories.

Key:

HC = Head Count

Primary = Full-time faculty who support the teaching programs FTE = Full-time-equivalent

Other = Adjunct, part-time and secondary faculty

Total = Primary + Other

SFR = Student/Faculty Ratio

Important Note: Calculation of Faculty FTE for the MPH Program: FTE faculty are based
upon a State System of Higher Education definition that 1 FTE = 37.5 hours of work per week.

Faculty FTE are calculated based on Snyder Data that tracks faculty time based on teaching

(preparation and classroom hours), time spent on scholarship and service. Each faculty member

submits his or her weekly hours in each area. The FTE is calculated by adding teaching,

scholarship and service hours in the graduate program for a total and this total is divided by 37.5
hours for the FTE number. This is the FTE calculation that was used in reporting FTE data in the

previous Self-Study documents (2006 & 2014) and subsequent reports. Based on FTE

calculation, all of our primary faculty are currently at .50FTE or above for each track (see table

below).
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TABLE 1.7.3. MPH PRIMARY FACULTY FTE BASED ON SNYDER DATA*

Faculty Graduate Graduate Course Scholarship Service FTE
Classroom Preparation Hours Hours Hours
Hours
Community Health
Lynn Carson 3 15 5 20 1.0
Debra Bill 6 13 8 10 1.0
Stacie Metz 6 8 10 24 1.0
Sharon DeJoy 3 6.75 7 2 .50
Christine Williams 3 9 10 10 .85
Mary Bowen 6 10 10 5 .82
Health Care Management
Gopal Sankaran 9 18 12 10 1.0
Tanya Gatenby 6 8 12 7 .88
Harry Holt 9 20 15 2 1.0
Mathias Akuoko 3 12 12 6 .88
Nutrition
Mary Beth Gilboy 6 12 8 6 .85
Lynn Monahan 6 8 5 2.5 .57
Joanne Christaldi 0 4 12 8 .64
Environmental Health
Charles Shorten 3 3 14 8 .75
Maura Sheehan 6 16 10 5 1.0
Neha Sunger 0 8 10 5 .61

* Important Note: This table will be updated with data for fall semester, 2015. These data
will be available for the Site Visit.

C. A concise statement or chart concerning the headcount and FTE of non-faculty,
non-student personnel (administration and staff) who support the program.

Headcount and FTE of Non-Faculty and Administration
Support for the MPH Program

Position 2012/13 2013/14 2014/15 Fall 2015
HC | FTE | HC | FTE | HC | FTE | HC | FTE
Dean, College of Health Sciences 1 0.15 1 0.15 1 0.15 1 0.15
Associate Dean, College of Health 1 0.15 1 0.15 1 0.15 1 0.15
Sciences
Administrative Support - MPH 1 1.0 1 1.0 1 1.0 1 1.0
Secretary

Administrative Support - Department of | 1 0.15 1 0.15 1 0.15 1 0.15
Health Secretary

Graduate Assistants - MPH Program 1 1.0 2 2.0 2 2.0 2 2.0
Administrative Support
Graduate Assistants - MPH Faculty 3 3.0 3 3.0 3 3.0 3 3.0

Research Support

Dean - College of Health Sciences: Dr. Linda Adams joined the College of Health
Science as the Dean in June, 2013. Dr. Adams has been a strong voice for the MPH
program at the senior administrative level and she has been the leading administration
voice in support of a new tenure track positions for the MPH Program. Dr. Adams
provides funds each semester in support of faculty/student research, assists in
international study opportunities for faculty and students and supports university -
community interdisciplinary initiatives by providing funding for community based
projects. Additionally, Dr. Adams works directly with the Chair in the Department of
Health to ensure that the MPH program has the resources needed to continue its current
growth and development.
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Associate Dean - College of Health Sciences: Dr. Ray Zetts serves as the Associate
Dean in the College of Health Science. Dr. Zetts oversees the day-to-day management of
the College of Health Sciences and provides support with student issues in the MPH
Program such as petitions for policy exemptions and working with students and faculty in
resolving disciplinary problems. Dr. Zetts also works with students who file complaints
about faculty or program policy and coordinates Graduate Assistant allocations and
faculty work release time for MPH faculty.

MPH Program Secretary: Ms. Stephanie Kienle has been hired as the MPH Program
secretary and she coordinates the administrative tasks for the MPH Program. These
tasks include:

e Maintenance of student electronic files

e Preparation & sending of MPH welcome letters and materials to newly admitted
students

e Administrative support for accreditation activities

e Maintenance of the MPH Program evaluation database for grades and course
evaluations.

e Preparation of meeting agendas with the MPH Program Director, recording
meeting minutes along with maintaining the files for meeting minutes.

e Maintenance of the MPH website and the MPH Facebook Page.

Department of Health Secretary: Ms. Jessica McMahan is the Department of Health
Secretary and she coordinates the MPH course schedules for the program. Ms. McMahan
works directly with the MPH Program Director in developing course schedules for all
semesters throughout the academic year.

MPH Program Graduate Assistants (GAs): Each year the Department of Health has
8-9 GA’s allocated for full and part-time positions. Of the 8-9 GA’s allocated, 5-6 GAs
are assigned to the MPH Program. The MPH Coordinator then assigns the GAs as
Program or Faculty GAs. GAs assigned to the MPH Program provide support in program
data management, coordination of program activities and participation in MPH recruiting
events. GAs assigned to the MPH faculty assist in faculty research activities and/or
community based projects. GAs are assigned by credit hours and full-time GAs (9
credits) work 15 hours per week. Part-time GAs work assignments are 3 credits and 5
hours or 6 credits and 10 hours of work per week.

Description of the space available to the program for various purposes (offices,
classrooms, common space for student use, etc.), by location.

MPH Program Location: The MPH Program is housed in the Sturzebecker Health
Sciences Center on South Campus, approximately one mile from the main campus (North
Campus). All department and faculty offices and classrooms and laboratories, used for
instruction in the MPH Program are located in this facility. The Sturzebecker Health
Sciences Center has undergone significant renovations since 2002. The general condition
of the building meets all code standards.

Offices and Workspace for Faculty: The Chair of the Department has a single
occupancy office that contains bookcases, file cabinets, a desk, a computer and a printer.

93



During the past summer, the Nursing Department moved from Sturzebecker Health
Sciences Center to another building. With this move, nine of the MPH faculty were
placed in private offices (formally in the Nursing Department) as of the start of fall
semester, 2015. These office assignments were based on faculty seniority and
administrative assignments in the MPH Program. These offices are located on the first
floor of the Sturzebecker Health Sciences Center.

The MPH faculty assigned to single offices include:

Dr. Lynn Carson MPH Program Director
Dr. Debra Bill Community Health Track Coordinator
Dr. Sharon DeJoy Community Health Faculty/Director of the Undergraduate Public

Health/Health Promotion Program
Dr. Charles Shorten Environmental Health Track Coordinator
Dr. Maura Sheehan Environmental Health Faculty
Dr. Harry Holt Health Care Management Track Coordinator
Dr. Gopal Sankaran Health Care Management Faculty
Dr. Mary Beth Gilboy Nutrition Track Coordinator
Dr. Lynn Monahan Nutrition Track Faculty

The remaining MPH faculty share office space with another faculty member on the third
floor. These shared offices are larger than the single offices to provide enough space

for two faculty members. If faculty have a single or shared office, each faculty member
has his/her own desk, phone, and their own personal computer (provided by WCU) that is
fully networked to all university resources and the Internet. Office sharing does not
appear to be a major problem because faculty office mates usually arrange their office
hours on different days and times which provides faculty with the privacy they may need
to meet with students, to prepare for classes, and to conduct research. Two conference
rooms on the second floor of the Sturzebecker Health Sciences Center are available for
meetings, small group discussions and individual consultations.

Space is formally negotiated with the Dean by the Department Chairs and the CHS Long
Range Planning Committee as a form of shared governance. Space allocation is decided
through the input of the groups.

Classrooms: There are currently sufficient classrooms and instructional areas for the
MPH Program. There are 18 classrooms in Sturzebecker Health Sciences Center located
on the third floor and the basement. If additional classrooms are needed, MPH courses
may be assigned to classrooms on North campus. The MPH courses are usually assigned
to the classrooms on the third floors (classrooms 325, 328, 330 and 331). All of the
classrooms are readily available and meet instructional needs. All classrooms in the
Sturzebecker Health Sciences Center are multimedia classrooms with fully integrated
computing, audio and visual projection capability. Faculty and students use these
classrooms for regular classes and special presentations. Faculty who use these
classrooms have participated in multimedia instruction through readily available in-
service programs on campus. Students are permitted to use these rooms only as part of a
class presentation while under the supervision of faculty who have undergone multimedia
training. Additionally, laptop computers can be used in all other classrooms. A distance
learning classroom has recently been completed and two wireless laptop carts, each
containing 28 laptop PCs, have been added to the Sturzebecker resource area. All of the
classrooms are equipped to accommodate additional audio-visual equipment as needed.
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Smart Boards are in some classrooms and classrooms have the capability for video
presentations. In addition, audio-visual equipment is stored on utility carts, which make
all the units portable. There is very little difficulty moving the equipment from
classroom to classroom and there is a projector in every classroom. An elevator enables
faculty to move equipment between floors.

Common Space for Students: There is a Student Lounge on the second floor of
Sturzebecker Health Sciences Center and this lounge is available to students for day and
evening classes. The Student Lounge also contains The Pod, which provides sandwiches,
salads and other food items for purchase. The Pod is open until 7:00pm on Monday
through Thursday and Friday from 9am-5pm. There is ample seating (tables and chairs)
for students. Additionally, if students need a space to meet, they may make arrangements
to reserve one of the conference rooms on the second floor of the facility.

Student Access to Sturzebecker Health Science Center: Student access to the
Sturzebecker Health Sciences Center is convenient. To facilitate access, WCU provides a
bus service between the two campuses (North & South), which runs every ten minutes.
There is ample parking for students, faculty and individuals with a disability. Nearby lots
can accommodate additional cars when special programs are being held in the building.

A concise description of the laboratory space and description of the kind, quantity
and special features or special equipment.

In support of the program, the Department maintains two specialized laboratories: a
Foods Laboratory for nutrition and an Environmental Health Laboratory. Both are
approximately 910 square feet in area. The nutrition lab is fully equipped with three
facilities for study of quantity food preparation. The environmental laboratory
is equipped with a UV/VIS spectrophotometer, a gas chromatograph, an atomic
absorption spectrophotometer and supportive equipment and glassware, reagents and
field equipment, especially for water quality monitoring and industrial hygiene.

A concise statement concerning the amount, location and types of computer facilities
and resources for students, faculty, administration and staff.

The Information Services Division (http://www.wcupa.edu/infoservices/ ) provides
computing, information, and network services to the entire campus community. A
campus-wide network for data, voice, and video communication provides phone, data,
and video connectivity for students, faculty, and staff. In addition to supporting many
college and department-specific student computing labs, the Academic Computing
Center on the ground floor of Anderson Hall serves as the focal point for instructional
computing activity and manages public student labs totaling more than 200 workstations.
Most labs, which post their open hours on the Web (refer to the link below for the
Academic Computing Center website) have consultants on duty to assist students.

http://www.wcupa.edu/ services/stu/ramsEyeView/academicComputing.aspx

All computers support general-purpose applications such as word processing,
spreadsheets, graphics, and database management systems (Microsoft Office suite) plus
course-specific software such as SPSS, SAS, Minitab, Mathematica, Quark, and others.
Most labs also provide access to printers, graphic workstations, digitizers, and optical
scanners. Information Services provides many resources and services to promote the use
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of technology in the teaching and learning environment and more than 150 classrooms at
WCU are equipped with presentation technologies.

Computer Facilities at Sturzebecker Health Sciences Center: A computer laboratory
is located on the lower level of the Sturzebecker Health Science Building. The lab
consists of 15 IBM compatible computers. The computers are wired into a network and
students have access to word-processing, spreadsheet, presentation, database, and other
instructional programs. The students can access the mainframe computer and have
access to Internet and can send and receive e-mail using these computers.

Two computer cart laboratories are also available for classroom use in the Sturzebecker
Health Sciences Center. Each consists of a mobile cart with electrical charging units and
outlets for each of 28 laptop PCs. The IBM PCs contained within are equipped with the
same operating system and software as are all computers on campus; currently this
includes the full Microsoft Office Suite, along with current spyware and virus protection
programs. Each PC is fully networked via wireless access points located throughout the
building.

Each faculty, administration and clerical staff member has a University issued computer
personally assigned to him or her. The computers are routinely upgraded (every five
years) with current technology and each is maintained by the Academic Computing
Center. Faculty members have the option of selecting the type of computer (laptop or
desktop) and features best suited to their teaching, administrative and research needs. The
entire health sciences center has wireless Internet capability.

Support for Online Course Instruction through the Office of Distance Education

Faculty Support: The Office of Distance Education offers faculty many development
opportunities in distance learning. The Office of Distance education keeps faculty
informed of best practices for online/blended teaching and emerging e-learning
technology tools. This office offers a range of faculty workshops through face-to-face
and online formats, as well as individual consultation. Topics include:

o Effective strategies for online course design, development and delivery
Techniques to facilitate multiple forms of online communication, manage online
group projects, and promote interaction

e Assessing online students and academic integrity issues

o Effective use of media and Web 2.0 tools to enhance your course

e E-learning technology trends and integration

MPH Faculty who are currently teaching online courses have participated in these
workshops. Instructional designers at the Office of Distance Education work closely with
online course instructors including support of online course design and course
development from beginning to end. Consultation is provided for online pedagogy,
syllabus construction, and effective online activities, and assessment. Additional the staff
in the Office of Distance Education help faculty create online course materials and
recommend or provide training on appropriate e-learning technology tools.
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Student Support: The Office of Distance Learning offers the following support services
for students enrolled in online courses.

e Online Orientation for D2L
e How to Succeed in Online Courses
e Technical Support

Refer to the link to the Office of Distance Education for additional information on the
support services for faculty and students. http://www.wcupa.edu/distanceed/default.asp

A concise description of library/information resources available for program use,
including a description of library capacity to provide digital (electronic) content,
access mechanisms, training opportunities and document-delivery services.

The Francis Harvey Green Library: West Chester University library facilities and
resources compare favorably with those of similar public and private academic libraries,
and they provide an excellent basis for student and faculty research and study. West
Chester University has two libraries, the Francis Harvey Green Library at the corner of
High Street and Rosedale Avenue, and the Presser Music Library, 121 Swope Music
Building and the Performing Arts Center. Both libraries offer excellent environments for
study and research.

The main library, the Francis Harvey Green Library, is a freestanding building located on
the quad at the corner of High Street and Rosedale Avenue, provides an excellent
environment for study and research. The six-story facility has a variety of seating
including individual study carrels, faculty and graduate lounges, a coffee shop, group
study and seminar rooms, and general reading areas. The full-time library staff of 40
includes the Director and Assistant Director of Library Services, the Library Systems
Manager, 13 faculty librarians, and 24 library staff members. The building is ADA
accessible, and there is a Special Services Room with scanning and other equipment for
use by students with disabilities.

West Chester University library collections compare favorably with other major public
and private libraries in the region. Total library holdings include more than 2.5 million
items:

Print Materials
More than 762,187 print volumes
More than 2,000 print subscriptions
Audio-Visual Materials
More than 10,323 films, videos, and DVDs
More than 52,000 sound recordings
Internet-Accessible Materials
More than 640,000 electronic books
More than 16,145 electronic journal subscriptions
More than 2.2 million art images
More than 93,000 albums of streaming audio
Full text of articles from more than 113,000 journals through
licensed databases
Microforms
More than 926,000 microfilms, microfiche, and micro cards
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The library's Web site, (http://www.wcupa.edu/library), provides continually updated
access to a wide array of resources and services, including PILOT, the library's catalog,
and links to more than 180 specialized databases. Most library databases are available
from any computer with Internet access, and they may be accessed from off campus by
entering a valid WCU authentication number. Graduate students without a WCU network
login or ID may request an authentication number on the library's Web pages. There is no
charge for interlibrary loan, and materials not owned by the library may be requested
over the Internet.

Special holdings in the Green Library include the Chester County Collection of Scientific
and Historical Books, the Normal Collection (publications by faculty and alumni), and
the Stanley Weintraub Center for the Study of Arts and Humanities. Important rare books
include The Biographies of the Signers to the Declaration of Independence by John
Sanderson and the first four Folios of Shakespeare. Also worthy of note are the
collections of children's literature, instructional media, and the Philips Autograph

Library in Philips Memorial Building.

The Francis Green Library houses a Starbucks store and the E.Z. Taylor Graduate Study
Lounge (FHG 608). Access to the Graduate Study Lounge is available through the
Graduate Student Association. Key library services include reference (in-person,
telephone, and e-mail), library instruction, electronic reserves, interlibrary loan, wireless
laptops for use in the library, and access to coin-operated photocopiers and microform
copiers. Most articles requested on interlibrary loan are delivered by e-mail. Most books
and other physical material requested on interlibrary loan from other libraries must be
picked up at the Green Library.

Presser Music Library: The Presser Music Library contains the University's collection
of scores as well as sound recordings, music books, periodicals, and microforms. Laptops
are available for in-library use, and the facility also features the latest equipment for
listening to sound recordings in analog and digital formats.

Library Services: West Chester students and faculty may take advantage of the library's
many services, including reference, library instruction, computer workstations, wireless
laptops, interlibrary loan, direct borrowing via the Web, copy machines, and networked
printing from both the workstations and laptops. To add to the cultural enrichment of the
college community, the library schedules informative displays and art exhibits throughout
the year. The library maintains an extensive Web site, http://www.wcupa.edu/library.fhg,
which provides comprehensive information on and access to library resources and
services.

The Library Coordinator for Health: Each academic department is assigned a faculty
librarian to serve as Coordinator. The Coordinator reviews the library collections,
approves purchases, and, after consultation with department faculty, decides which
materials shall be added and which weeded out. The Coordinator also serves as reference
specialist and arranges library instruction sessions specifically for upper division and
graduate classes. Dr. Walter Cressler is the Coordinator for Health, and he is also the
library faculty member who coordinates the library’s GIS services.

Library Support for Information Literacy: Helping West Chester University students
develop information literacy skills is a requirement of Middle States Accreditation and a
major goal of the library faculty and administration. The two strategies below are major
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components of the university’s plan to meet new the MSCHE standards for information
literacy.

1. The library offers its own information literacy services. For example, Librarians
arrange with faculty to instruct classes on library resources such as PILOT (the
online catalog), computerized databases, and printed reference resources. This
instruction is offered to students in General Education classes such as Effective
Writing classes, which are required of all students, and it may be customized to
meet the bibliographic needs of advanced students in specific majors.
Workshops for both faculty and students are held periodically throughout the
year as deemed appropriate. Additional services include printed and Web
documents regarding enhancements in the automated catalog and other library
technology; instruction on the use of newly acquired databases; one-on-one
instruction at the reference desk; and printed and Web library guides on the
online catalog and individual databases.

2. The Library also supports academic departments in their development of
the information literacy standards and assessment required of all departments by
the Middle States Accreditation rules.

A concise statement of any other resources not mentioned above, if applicable.

The WCU Writing Center: The WCU Writing Center
(http://www.wcupa.edu/_academics/writingcenter/ ) serves the entire university
community: undergraduate and graduate students, faculty, and staff. The center
welcomes writers from diverse academic disciplines and cultural settings. The goal of the
center is to help visitors (either in person or online) to become better writers, readers,

and critical thinkers. The WCU Writing Center offers the following services:

e A 30- or 60-minute session with a trained and knowledgeable writing tutor

o Discussions about ideas, writing strategies, strengths, and areas for improvement

e Options for organizing text; consideration of possible titles, introductions, and
conclusions, voice and tone and discussion of generic conventions for writing
assignments

e A review of rules for grammar, punctuation, syntax, and other aspects of
correctness

o Discussion of guidelines for using, citing, and documenting sources.

MPH faculty often refer students to the WCU Writing Center for help with their writing
assignments. The center is an important resource for many of our international students
who are not native speakers of English language.

Additional resources for the MPH Program may be requested through the Department
Chair, who will present this need to the Dean of the College of Health Sciences.
Additionally, funds are available to students through the Graduate Student Association
to provide resources for travel to conferences.
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l. Identification of measurable objectives through which the program assesses the
adequacy of its resources, along with data regarding the program’s performance

against those measures for each of the last three years. See CEPH Outcome

Measures Template.

Table 1.7. 1. - Outcome Measures for the Last Three Years — Faculty and Other Resources

Table 1.7. 1. MPH FACULTY AND OTHER RESOURCES (GOAL, OBECTIVES AND OUTCOMES)

MPH Faculty and Other Resources Goal: The MPH Program will provide personnel and other resources sufficient to fulfill its
stated mission, goals and objectives.

MPH Faculty and Other Resources Objective 1: Retain sufficient faculty and staff resources to maintain the MPH Program.

Outcome Measures - MPH Target 2012/2013 2013/2014 2014/15 Fall Semester
Faculty and Other Resources 2015
Obijective 1
1.1 A minimum of 3 core 3 Primary Not Met Not Met Met Met
faculty for each elective track. MPH Faculty | CH 4 CH 5 CH 6 CH 6
per Track HC M 3 HC M 3 HC M 4 HC M 4
EH 3 EH 2 EH 3 EH 3
Nutrition 3 Nutrition 3 Nutrition 3 Nutrition 3
IH 1 IH 1 (16 faculty) (16 faculty)
(14 faculty) (14 faculty)
1.2 A minimum of twenty-five | The MPH Met Met Met Met
(25%) AWA for MPH Program Program 50% release time 75% release 75% release time | 100% release time
Director for each semester Director is per semester time per per semester per semester
assigned a semester
minimum of
25% AWA
for fall/spring
semesters.
1.3 MPH Coordinators will be | MPH Met Met Met Met
assigned graduate workloads Graduate Dr Debra Bill, Dr Debra Bill, Dr Debra Bill, Dr Debra Bill,
based on MPH collateral duties Coordinators Dr. Stacie Metz Dr. Stacie Dr. Stacie Metz Dr. Harry Holt
and track enrollments. are assigned Dr. Mary Beth Metz Dr. Gopal Dr. Mary Beth
graduate Gilboy Dr. Mary Beth Sankaran Gilboy
workloads (Assigned to 3 Gilboy Dr. Mary Beth (Assigned to 3
based on MPH (Assigned to 3 Gilboy MPH
collateral Coordinators) MPH (Assigned to 4 Coordinators)
MPH duties Coordinators) MPH
and Track Coordinators)
enrollments
1.4 The MPH Program will Met Met Met Met
have one full-time staff position 1 full-time
to sufficiently support the MPH staff 1 full-time 1 full-time 1 full-time MPH 1 full-time MPH
administrative functions of the member MPH staff MPH staff staff member staff member
program (i.e. data management, member member

curriculum support,
communications, admissions
management, student support,
stakeholder involvement,
workforce development).
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MPH Faculty and Other Resources Objective 1: Retain sufficient faculty and staff resources to maintain the MPH Program.

Outcome Measures - MPH Faculty and Other Resources Target | 2012/2013 | 2013/2014 | 2014/15 | Fall Semester
Objective 2 2015
2.1 All (100%) faculty have offices with computers and 100% Met Met Met Met
printers. 100% 100% 100% 100%
2.2 Library resources will meet the needs of MPH faculty and 100% Met Met Met Met
students as documented in the minutes of the MPH Program 100% 100% 100% 100%
Committee and MPH Student Advisory Committee.
2.3 All (100%) classrooms will be equipped with computer 100% Met Met Met Met
access and computer projectors. 100% 100% 100% 100%
2.4 All classroom space will meet the needs of MPH faculty 100% Met Met Met Met
and students with one classroom for each course (ratio: 1 100% 100% 100% 100%
classroom for 1 course)
2.5 All (100%) faculty receive $1,500/faculty member/year for 100% Met Met Met Met
faculty professional growth and development. 100% 100% 100% 100%
J. Assessment of the extent to which this criterion is met and an analysis of the program’s

strengths, weaknesses and plans relating to this criterion.

This criterion has been met.

Criterion Strengths

e MPH Primary Faculty: From the time period of fall semester, 2012 to fall
semester, 2015, six tenure track faculty have been hired to increase the numbers
of primary faculty in the MPH Program. Four faculty searches are in process
during the 2015/academic year. The Dean of the College of Health Sciences
supports the need for additional faculty to manage increased enrollment and has
worked with WCU administration to increase number of tenure track positions
for the MPH Program.

e Sufficient Funds and Resources for the MPH Program: Funds are available
for faculty professional development and resources are available to help develop
and implement various aspects of the MPH Program. Funds for special projects
are available to the MPH Program from the Dean of the College of Health
Sciences, who is highly supportive of the MPH Program.

e Sufficient Classrooms for the MPH Program: At the present time there are
enough classrooms for the MPH Program. There are 18 classrooms in
Sturzebecker Health Science Center. All classrooms are equipped with computer
access and computer projection.

e Office Space/Computers and Printers: All MPH faculty members share an
office. Each faculty member has his/her own phone number with voice mail and
each has his/her own University issues computer and printer.

e Additional Computer Facilities: Computer facilities are located in Sturzebecker
Health Sciences Center and through the Academic Computer Center in Anderson
Hall. These are well-equipped computer laboratories that enable students and
faculty to work effectively and efficiently.
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Criterion Weaknesses

There are no significant weaknesses in this criterion at this time.

Criterion Plans

Monitoring Faculty Student Ratios (FSRs): The MPH Program has
experienced growth during the past three years, especially in the Community
Health and Health Care Management Tracks. WCU administration is very
enthusiastic about the growth of the MPH Program and has hired additional
faculty to support the CEPH requirement of 10/1 FSR. The addition of five
faculty during the past three years has improved our FSRs and continued
improvement in these ratios is expected with the addition of two new hires in the
Community Health Track. The faculty student ratios will continue to be
monitored to ensure that it continues to remain within the 10/1 FSR. These FSRs
will be included for each academic year in the MPH Annual Report.

Monitoring Resources for the MPH Program: At the present time there are
sufficient resources to maintain the MPH Program. The MPH Program resources
will be monitored and reported in the MPH Annual Report to determine if any
changes in resource allocation are needed in the future.

Plan for Primary Faculty Retention: The WCU administration approved four
new faculty searches for this academic year. Once a new faculty member is hired,
faculty retention becomes the primary focus for faculty success during the five
year probationary period. To ensure faculty success and retention, the following
plan is in place to support faculty retention.

1. New Faculty Orientation: All new faculty are required to attend
the New Faculty Orientation The orientation program starts in
August with continuing sessions throughout the first academic
year. The goals of this program includes providing the new faculty
member an overview of the mission, values, and strategic goals of
the University along with information about what it takes to be
successful at WCU. During the orientation program, new faculty
have the opportunity to meet current faculty and administrators in
key leadership roles. The elements of the orientation program have
been carefully designed and selected to provide new faculty with
critical information regarding both expectations of their
appointment as well as benefits and resources available to tenure-
track faculty members. (refer to the New Faculty Orientation
website: http://www.wcupa.edu/nfo/ )

2. Review of Faculty Performance Evaluations: All tenure track faculty
receive an annual evaluation with faculty are assessed in the areas of
teaching, research and service. These evaluations are completed by the
Department Chair and the Department Tenure/Promotion Faculty
Committee. All tenure track faculty meet with the Chair and the Chair of
the Department Tenure Promotion Committee. During these meetings
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the Chairs provide direction for areas that need improvements. These
annual evaluations are a CBA requirement.

When these faculty evaluations identify areas that need improvement all
of the evaluators (the Dean, the Department Chair and the Chair of the
department TEP Committee) provide direction and guidance for the
faculty member to improve the specific identified area of weakness in
teaching, research and/or service. Recommendations to improve
performance can include: attending additional training in pedagogy,
additional training for online courses, guidelines for increasing research
production and guidelines for appropriate participation in service
activities. The goal of these recommendations is to see improved
performance in the identified areas during the next annual evaluation.

This annual evaluations are currently in place and will continue for each
tenure/track faculty member. It is important to note that the evaluators
can only provide recommendations to improve faculty performance.
Faculty are self-directed and if they choose not to follow evaluation
recommendations this may result in denial of tenure and promotion.

Meetings with the Dean: The Dean of the College of Health Sciences
meet with faculty members to discuss progress toward tenure and
promotion. The new faculty member can arrange a time to meet with the
Dean at any time during the academic year. These meetings are very
important for new faculty as the move toward tenure and promotion.
These meetings are separate from evaluation meetings and provide a time
for the Dean to provide supportive guidance for new faculty development
for success. These meetings will continue as the request of the Dean or
the faculty member.

Meetings with the Department Chair: The Department Chair will
continue to meet with tenure track faculty throughout the academic year
to check on progress in meeting standards in teaching, research and
service.

Formal and Informal Faculty Mentoring: Formal mentoring for new
faculty is provided by the WCU Faculty Mentoring Program
(http://www.wcupa.edu/facultymentoringprogram/). This program is
open to all tenure track faculty. In addition to formal mentoring, informal
mentoring takes place within the department. The MPH Track
Coordinators work with new faculty in their tracks to provide guidance
for advising, course development along with guidelines for managing
research and service. These mentoring opportunities are in place and are
currently available to all tenure track faculty.

CHS Faculty and Success and Retention Committee: This
committee is charged with the development of programs designed
to improve retention of students and faculty. Examples of
activities designed by faculty for faculty over the last two years are
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brown bag research meetings, vitae workshops and poster
development sessions.
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1.8.

Diversity. The program shall demonstrate a commitment to diversity and shall evidence an
ongoing practice of cultural competence in learning, research and service practices.

West Chester University's Commitment to Diversity

West Chester University (WCU) is committed to attracting, enrolling, and graduating students
from a wide variety of educational, cultural, and economic backgrounds. We believe that a
diverse campus community promotes a stimulating intellectual environment while preparing
students to live and work in a multicultural society. The university has developed a variety of
programs to eliminate gaps in the access and success rates for specific segments of the student
population.

The Access to Success initiative is a project of the National Association of System Heads
(NASH) and the Education Trust Fund. Its goal is to reduce the college-going and graduation
gaps that exist for low-income and minority students. WCU met its performance indicator goals
in 2012-13 in closing the access gap for first-time freshmen that are Pell Grant recipients as well
as for first-time freshmen that are under-represented minority students.

Like Pennsylvania and the nation at large, WCU continues to grow more diverse. In the last six
years, the student body reflects a 10% gain in the percentage of African-American students and a
50% gain in Latino students. In 2013, the African-American and Latino Male Student Retention
Task Force was established to help more of these students succeed. The task force provides action
steps to increase retention and graduation rates of these underrepresented minority males.

In the 2012-13 academic year, WCU achieved its highest first-year retention rate ever -- 86.1%,
well above the national average, and our highest six-year graduation rate of almost 70%. Act 101
students (students whose family incomes are below 150% percent of the national poverty level)
also are performing strongly in the six-year graduation rate. In the 2011- 12 academic year, Act
101 students had a six-year graduation rate of 73.8 percent.

Attracting and retaining a diverse administration, faculty, and staff also is one of the institutional
priorities. WCU achieved its target goals in the faculty diversity performance indicator for 2012-
13. WCU surpassed the university’s Pennsylvania State System of Higher Education (PASSHE)
accountability target for the percentage of full-time tenured or tenure-track faculty who are non-
majority persons. The university also surpassed the year one target for the percentage of full-time
tenure or tenure-track faculty who are female. WCU has almost 52% full-time tenure or tenure-
track faculty members who are female compared to 43.59% in our peer institutions.

To ensure that progress continues in this area, the Office of Social Equity works with each search
committee so that the recruitment process is executed effectively and fairly. In its role of ensuring
fairness in hiring, Social Equity employs diversity recruitment plans, diversity recruitment
consultants, and recruitment teams that have helped to increase the number of women and of
persons of color applicants. (WCU Annual Report, 2014)

WCU recognizes that each individual member of the campus community brings a unique and
diverse combination of background, experiences, and perspectives and we value the contributions
of each individual to our collective diversity. All aspects of diversity are embraced including but
not limited to race, religion, sex, gender, national origin, ancestry, age, sexual orientation,
disability, veteran and socio-economic status. As a public university that promotes academic
excellence and emphasizes global education, WCU is committed to providing educational and
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employment opportunities to previously excluded, disadvantaged, challenged and marginalized
populations.

The MPH Program's commitment to build on the diversity foundation set forth by WCU is
documented in this narrative with a focus on recruiting and retaining a diverse community of
MPH students and faculty. For the past three years we have exceeded our minority student
recruitment targets of 35%. Now the focus is on recruitment of minority faculty to reach our
minority faculty target of 20%. The opportunity to recruit minority faculty members continues
with four approved faculty searches for the 2015/16 academic year. The MPH Program has an
obligation to serve our minority students by ensuring the curriculum and faculty are reflective of
diverse perspectives. The faculty and administration in the MPH Program have made a
commitment to continue to recruit and retain diverse faculty and students.

Required Documentation: This self-study document includes the following;

A. A written plan and/or policies demonstrating systematic incorporation of diversity
within the program. Required elements include the following:

i. Description of the program’s under-represented populations, including a
rationale for the designation.

West Chester University is committed to providing leadership in extending equal
opportunities to all individuals. Accordingly, the University will continue to make
every effort to provide these rights to all persons regardless of race, religion, sex,
national origin, ancestry, age, marital status, sexual orientation, disability, or
veteran status. This policy applies to all members of the University community,
including students, faculty, staff, and administrators. It also applies to all
applicants for admission or employment and all participants in University-
sponsored activities.

The Department of Health follows the University’s affirmative action policy
when hiring new faculty, staff and during the student admission process. For
purposes of affirmative action, the University follows the Affirmative Action-
Equal Opportunity Policy (refer to this policy of the Office of Social Equity
website: http://www.wcupa.edu/_admin/social.equity/affirmativeAction.aspx)
Minorities are defined as: African American, Latino, Asian/Pacific Islander,
Native American and Multi-Racial. The following table provides an overview
of the demographic profile of MPH students. The updated tables for fall
semester 2015 will be available for the Site Visit.

Table 1.8.A.Demographic Profile of Active MPH Students, Academic Years 2012-2014 Reported by Tracks*
MPH Track: Community Health

Semesters Fall 2012 - N =77 Fall 2013-N=70 Fall 2014 — N = 68
Gender and Race N % N % N %
Male 21 27.3 15 21.4 15 22
Female 56 72.7 55 78.6 53 78
African American 42 54.5 33 47 24 35.2
Native American 0 0 0 0 0 0
Asian/Pacific Islander 1 1.3 1 14 4 6
Latino 1 1.3 2 2.9 3 4.4
White 25 325 25 35.7 23 34
Non-Resident Alien 6 7.8 7 10 13 19.1
Multi-Racial 1 1.3 2 3 0 0
Unknown 1 1.3 0 0 1 1.3
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MPH Track: Health Care Management

Semesters Fall 2012 — N =51 Fall 2013 — N =50 Fall 2014 — N =57
Gender and Race N % N % N %
Male 17 33.3 16 32 21 36.9
Female 34 66.7 34 68 36 63.1
African American 14 27.5 22 44 23 40
Native American 0 0 0 0 0 0
Asian/Pacific Islander 4 7.8 3 6 4 7
Latino 0 0 2 4 2 4
White 23 45.1 18 36 20 35
Non-Resident Alien 10 19.6 4 8 3 5
Multi-Racial 0 0 1 2 3 5
Unknown 0 0 0 0 2 4

MPH Track: Nutrition

Semesters Fall 2012 - N=29 Fall 2013 = 39 Fall 2014- N=43
Gender and Race N % N % N %
Male 1 3.4 2 5.1 2 4.7
Female 28 96.6 37 94.9 41 95.3
African American 2 6.9 4 10.3 1 2.3
Native American 0 0 0 0 0 0
Asian/Pacific Islander 1 34 0 0 0 0
Latino 0 0 0 0 0 0
White 25 86.2 35 89.7 42 97.7
Non-Resident Alien 1 3.5 0 0 0 0
Multi-Racial 0 0 0 0 0 0
Unknown 0 0 0 0 0 0

MPH Track: Environmental Health

Semesters Fall 2012 - N =16 Fall 2013 = 23 Fall 2014 — N =21
Gender and Race N % N % N %
Male 8 50 12 52.2 10 52.4
Female 8 50 11 47.8 11 47.6
African American 5 31.1 8 35 6 28.6
Native American 0 0 1 4.3 0 0
Asian/Pacific Islander 1 6.3 1 4.3 1 4.8
Latino 1 6.3 0 0 0 0
White 9 56.3 12 52.1 10 47.6
Non-Resident Alien 0 0 1 4.3 4 19
Multi-Racial 0 0 0 0 0 0
Unknown 0 0 0 0 0 0

MPH Track: Integrative Health**

Semesters Fall 2012 -N=17 Fall 2013 -N =13 Fall 2014 —-N=3
Gender and Race N % N % N %
Male 1 5.9 1 1.7 0 0
Female 16 94.1 12 92.3 3 100
African American 4 23.5 1 7.6 0 0
Native American 0 0 0 0 0 0
Asian/Pacific Islander 1 5.9 0 0 0 0
Latino 0 0 0 0 0 0
White 11 64.7 10 77 1 33.3
Non-Resident Alien 1 5.9 2 15.4 0 0
Multi-Racial 0 0 0 0 2 66.7
Unknown 0 0 0 0 0 0

*Data Freeze as of Fall 2012/2013/2014 — Data provided by Office Institutional Research ~WCU.
** The Integrative Health Track has been closed to new students since fall semester, 2014.
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A list of goals for achieving diversity and cultural competence within the
program, and a description of how diversity-related goals are consistent
with the university’s mission, strategic plan and other initiatives on
diversity, as applicable.

The MPH Program Diversity Goals: The MPH Program Diversity Goals
support the WCU Diversity Goals (WCU Diversity Goals are listed on page 110 in
this narrative).

Continue to develop effective strategies for recruiting and retaining a
diverse MPH faculty and staff .

This MPH diversity goal supports the WCU Diversity Goal 3: Continue to
Actively Recruit and Retain Diverse Faculty and Staff. Examples of
reinforcement of this MPH and WCU Diversity Goal includes the following:

MPH Program strategies for recruiting diverse faculty.

MPH Program strategies for retaining diverse faculty.

(Descriptions of these recruitment and retention strategies are found on
page 118 in this narrative).

Promote cultural competence through curriculum content and course
assignments in the MPH Program core and elective track courses and
Applied Learning Experiences.

This MPH diversity goal supports the WCU Diversity Goal 2: Support
Diversity on Campus. Examples of reinforcement of this MPH and WCU
Diversity Goal includes the following:

MPH Courses: Three MPH core courses and twelve track courses offered
in the MPH Program contain competencies, course objectives, course
content and assignments that address cultural competency and working
with diverse population groups. (These courses are listed on page 123

in this narrative).

The MPH Practicum and Major Project: The majority of our student's
Applied Learning Experiences (ALE) and Major Projects take place in
agencies that work with minority and at-risk population groups. Major
Projects are designed to address public health issues that are found in
underserved minority population groups.

Community Service Requirement: The addition of a Community
Service Requirement with emphasis on student exposure to diverse
population groups is in place for all MPH students (starting in fall
semester, 2015. With the addition of this community service
requirement the emphasis is placed on community service activities that
expose students to diverse population groups and cultural diverse
experiences
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e Recruit, enroll and retain students from under-represented populations with a
target minority enrollment of 35% for each academic year.
This MPH diversity goal supports WCU Diversity Goal 4: Continue to
Retain, Recruit and Support Diverse Students. An example of reinforcement
of this MPH and WCU Diversity Goal includes the following:

Meeting and Exceeding the MPH Student Diversity Objective: For the
past three years the MPH Program minority student diversity enrollment
objective exceeded the 35% target.

e Recruit, enroll and retain international students with a target enrollment of
10% for each academic year.

This MPH diversity goal reinforces WCU Diversity Goal 4: Continue to
Retain, Recruit and Support Diverse Students. Examples of reinforcement of
this MPH and WCU Diversity Goal includes the following:

Proactive MPH Administrators, Advisors and Faculty

The Center for International Programs (CIP)

Designated Graduate Assistantships for International Students
Academic Support Services

(Description of these services for international students are found on page
121 of this narrative.)

The MPH Program’s Diversity Goals are consistent with WCU’s mission and
values statements. Additionally, the WCU Values and Vision statements
promote all forms of diversity:

West Chester University Values Statement

West Chester University is committed to attracting, enrolling, and graduating
quality students from a wide variety of educational, cultural, and economic
backgrounds. This endeavor requires the University to attract and retain highly
qualified faculty and staff and to provide each member of the University
community with learning and leadership development opportunities. To this end,
the University supports and encourages programs that benefit all people and that
seek to eradicate discrimination and injustice. We treasure what we believe to be
the highest principles of American society: the worth and uniqueness of each
individual, the belief that success is to be earned by individual effort put forth in
an environment founded on equality of opportunity, and the appreciation of the
ideal of an inclusive society. (Refer to this link for the detailed WCU Values and
Vision Statement http://www.wcupa.edu/president/valuesAndVision.aspx)

The MPH Program Diversity Goals remain consistent with the goals and
objectives for diversity found in the University's strategic plan, Building on
Excellence (2013). The strategic plan affirms the University’s commitment to
improving diversity, access, and equity and to fostering a climate that nurtures a
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multicultural community of students, faculty, and staff. (refer to the Building on
Excellence's Diversity Goals and Objectives below).

Diversity Goal 1: Diversity, Inclusion and Academic Excellence Council

Create a Council for Diversity, Inclusion, and Academic Excellence to assess the
University’s progress toward its diversity and inclusion goals and develop a plan
to advance its progress in these areas and to improve campus climate.

11 The Council for Diversity, Inclusion, and Academic Excellence will provide
campus-wide leadership in integrating diversity into all aspects of university life
and in maximizing the visibility and support of diverse faculty, staff,
administration and students as an integral part of academic performance and
excellence.

Diversity Goal 2: Support Diversity on Campus

Recognizing the importance of diversity to the academic life and sustainability of the
University, WCU will pursue the following objectives:

2.1. Continue to provide and strengthen support for offices and committees that
serve diverse and marginalized populations on campus by providing resources
and opportunities for both individual and collaborative activities.

2.2 Continue to create and implement cultural awareness programs for faculty, staff
and students which incorporate the needs and experiences of the diverse groups
that make up the WCU community and to provide programs that will improve
the campus climate as well as enhance the experience of all faculty, staff and
students.

2.3 Continue to support and expand programs for WCU students, faculty and staff to
participate in global literacy, international education and cultural exchange.

Diversity Goal 3: Continue to Actively Recruit and Retain Diverse Faculty and Staff

A diverse faculty and staff reflect the demographics that WCU serves and contribute
directly to student success, academic excellence and institutional sustainability. In order
to maintain and develop these key groups the University will pursue the following
objectives:

3.1 Foster awareness that institutional cultural diversity is the responsibility of all
WCU faculty and staff.
3.2 Continue to apply proven and new strategies to recruit and retain a diverse

faculty, staff, and administration.
Diversity Goal 4: Continue to Recruit, Retain and Support Diverse Students
WCU actively recruits a diverse student body. Its commitment to these students will be
continued and enhanced to assure their success. To achieve this goal WCU will pursue

the following objectives:

4.1. Continue to apply proven and new strategies to recruit and retain a diverse
community of students.

4.2 Enhance collaborations with community colleges, historically black colleges and
universities, school districts, and international communities to recruit and
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support students from these communities and to establish collaborative
programming.

The following departments, committees, commissions, institutes and training
programs have been established to support diversity at WCU.

Office of Social Equity: The Office of Social Equity (OSE) provides university
leadership, coordination, and information to assist the various departments and
constituencies within the university in acting in accord with the principles of
equity and diversity. The Director of Social Equity is a member of the President’s
Cabinet and thus provides direct input into leadership decisions. The OSE
communicates and educates the campus on key university policies and
procedures, such as the Americans with Disabilities Act, Affirmative
Action/Equal Opportunity, the HIV/AIDS Policy, the Sexual Harassment Policy,
and discrimination complaint procedures. In its role of ensuring fairness in
hiring, the OSE has created outreach initiatives to increase the diversity of
applicant pools. Recruitment resources—such as diversity recruitment plans,
diversity recruitment consultants, and recruitment teams—have helped to
increase the full utilization of women and of persons of color.

The OSE is well integrated into the campus community, providing presentations
and information at orientation programs for new faculty, students, and staff; class
presentations on various federal and local policies (the Americans with
Disabilities Act, affirmative action, sexual harassment, and sexual assault, for
example); and a lunchtime lecture series, among other activities. One example of
this integration is an initiative in the Office of Purchasing and Contract Services,
which implemented the Supplier Diversity Program to increase the number of
diverse business enterprises supplying goods and services to WCU and the
Pennsylvania State System of Higher Education. ( Please refer to the OSE
website http://www.wcupa.edu/_admin/social.equity/ ).

There is a link for Diversity Data listed on the OSE website

http://www.wcupa.edu/_admin/social.equity/ .The Diversity Data Link on the
OSE will take the reader to the Office of Institutional Research
(http://www.wcupa.edu/infoservices/oir/ ) The Office of Institutional Research

collects and maintains the diversity data (gender and ethnicity) for students,
faculty and staff. These data are updated every fall semester.

The Frederick Douglass Institute: Frederick Douglass gave his last public
lecture on the WCU campus in 1895 and WCU is proud of our connection to Mr.
Douglass. This connection was the impetus for the creation of the Frederick
Douglass Institute (FDI) at WCU (in 1995) and the Frederick Douglass
Collaborative, led by WCU’s Frederick Douglass Institute, on all 14 PASSHE
campuses (in 1999). A signature FDI program is the FDI Scholars Program,
established in 1996, which prepares and supports advanced graduate students
from historically underrepresented and underserved populations in becoming
faculty members in higher education. Since 1996, 39 Frederick Douglass
Scholars have taught at WCU, of which five currently hold WCU tenure-track
and administrative positions. http://www.wcupa.edu/_academics/fdouglass/
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Multicultural Faculty Commission: The Multicultural Faculty Commission
was established in 2004 to increase the visibility, inclusion, and professional
development of the University’s multicultural faculty and the MFC annual
retreat produces recommendations for President’s Cabinet. In 2009, the MFC
recommended that the University engage in a campus climate survey, which the
campus conducted its most recent climate survey in spring 2010.
http://www.wcupa.edu/mfc/default.asp

Office of Multicultural Affairs: The Office of Multicultural Affairs (OMA)
promotes the academic achievement and personal wellbeing of students of
color at WCU. The OMA provides a wide range of services, programs, and
activities, including mentoring, leadership development, and advocacy. The
Multicultural Center in the Sykes Student Union serves as a physical home
base and coordination point for the OMA and other multicultural programs
and services, including multicultural student organizations such as the Black
Student Union, the Latino American Student Organization, the Asian Student
Association, and Black Men United.
http://www.wcupa.edu/_SERVICES/stu.mca/

WCU Veterans Center: Among the students for whom WCU has enhanced
services and other aspects of the campus climate are those who have served the
United States. The WCU Veterans Center provides a place for students with
unique life experiences to come together and support one another, as well as to
be supported by the University. A Veterans Advisory Board is being established
to assist the University in continuing to elevate services needed to ensure the
success of veterans who are now WCU students. To advance the important
national Troops to Teachers program, which prepares veterans to become
educators, WCU has become a regional, multistate center and has already been
acknowledged nationally for its exceptional work.
http://www.wcupa.edu/veteranscenter/

Ally Training: Since 1994, the Lesbian, Gay, Bi-Sexual, Transgender, Queer,
Questioning, Ally Services (LGBTQA) has engaged over 1,000 people in Ally
Training, a program designed to provide individuals with the understanding and
resources to be an advocate for and ally to LGBTQ students, faculty, and staff.
http://www.wcupa.edu/_services/stu.lgh/

Policies that support a climate free of harassment and discrimination and
that value the contributions of all forms of diversity; the program should
also document its commitment to maintaining/using these policies.

WCU supports a campus climate in which every student and faculty or staff
member can thrive and accomplish his or her best work. In WCU’s departments
and offices and through campus-wide action steps, the University has continued
to strengthen its campus climate in response to the 2010 Campus Climate Survey.
The Campus Climate Executive Summary is found in Resource File 1
Appendix J. In order to promote a campus climate free of harassment and free
of discrimination, the Campus Climate Intervention Team (CCIT) was
established in the fall of 1991 to foster an institution-wide climate free from acts
of intolerance and to establish protocol for responding to and monitoring acts of
intolerance should they occur. Co-chaired by the Executive Deputy to the

President and the Associate Provost, the committee reviews, monitors, and
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recommends actions to address climate issues and reported incidents. Please
refer to the CCIT website:
http://www.wcupa.edu/_admin/social.equity/ccit.aspx

MPH students, faculty and staff are encouraged to join or support

groups such as Latin American Student Organization (LASO), the Black Student
Union (BSU), LGBTQA, whose members work to educate, dispel myths, and
sensitize the university community to the value of our differences. Students,
faculty and staff can be involved with offices such as the Office of Multicultural
Affairs to help promote campus diversity.

Policies that support a climate for working and learning in a diverse setting.

The following policies are in place at WCU to support a climate for working and
learning is a diverse setting:

Affirmative Action — Equal Opportunity Policy

West Chester University is committed to providing leadership in extending equal
opportunities to all individuals. Accordingly, the University makes every

effort to provide these rights to all persons regardless of race, religion, sex,
national origin, ancestry, age, sexual orientation, disability, and veteran status.
This policy applies to all members of the University community including
students, faculty, staff and administrators. It also applies to all applicants for
admission or employment and all participants in university-sponsored activities.
All management and supervisory personnel are directed to adhere to our policy
of Affirmative Action and to take positive, aggressive steps to ensure equal
opportunities. This means, in particular, that management and supervisory
personnel guard against unlawful discrimination in any personnel action,
including but not limited to recruitment, appointment, promotion, training,
separation, or terms of employment. Furthermore, management and supervisory
personnel must take affirmative action to improve our utilization of those persons
underrepresented.

This policy is in compliance with federal and state laws, including Titles VI and
VII of the Civil Rights Act of 1964, Title IX of the Educational Amendment of
1972, Section 504 of the Rehabilitation Act of 1972, Americans With Disabilities
Act of 1972, Americans With Disabilities Act of 1990 and Executive Order of
the Governor of Pennsylvania.

Overall responsibility for the implementation of the affirmative action-equal
opportunity policy has been assigned to the Director of Social Equity. Any
individual having suggestions, problems, complaints, or grievances with regard
to equal opportunity or affirmative action is encouraged to contact the Director
of Social Equity.

Every individual at WCU is expected to help make affirmative action-equal
opportunity a reality for all persons.
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Americans with Disabilities Act Policy

WCU is committed to equality of opportunity and freedom from discrimination
for all students, employees, applicants for admission or employment, and all
participants in public university-sponsored activities. In keeping with this
commitment, and in accordance with the Americans with Disabilities Act of 1990
and the Rehabilitation Act of 1973, the University makes every effort to provide
equality of opportunity and freedom from discrimination for all members of the
University community and visitors to the University, regardless of any disability
that an individual might have. Accordingly, the University has taken positive
steps to make University facilities accessible to individuals with disabilities and
has established procedures to provide reasonable accommodations to allow
individuals with disabilities to participate in University programs.

The Director of the Office of Social Equity has been designated as the ADA
Coordinator for the University. In this capacity, the Director of Social Equity
works with the University ADA Committee to advance University policies and
procedures that will provide equal educational and employment opportunities for
individuals with disabilities. The OSE has an established process to investigate
and address any complaints of discrimination on the basis of a disability. Any
individual who has a suggestion, question, or complaint regarding ADA issues is
encouraged to contact the Director of Social Equity.

WCU has also established the Office of Services for Students with Disabilities
(OSSD), which operates as a centralized service for addressing the needs of
students with diagnoses/disabilities and as a resource center for students, faculty,
and staff. The policies and procedures used by the OSSD are contained in the
WCU Handbook on Disabilities. A student who wants to request an
accommodation and/or receive specialized services should contact the Director of
the OSSD. WCU is involved in the ongoing process of renovating/modifying
campus buildings to ensure accessibility for all individuals.

HIV/AIDS Policy

WCU is committed to providing educational awareness about

HIV infection and AIDS for the campus community and promoting appropriate
prevention and control programs. Such programs are consistent with

applicable laws, including the Americans with Disabilities, the Pennsylvania
Human Relations Act and Pennsylvania Act 148 of 1990 (Confidentiality of
HIV-Related Information Act), and are guided by the recommendations of

the U.S. Public Health Service, the Centers for Disease Control and Prevention,
and the American College Health Association.
http://www.wcupa.edu/_admin/social.equity/hivAidsPolicy.aspx

Sexual Harassment Policy and Procedures

WCU is committed to equality of opportunity and freedom from unlawful
discrimination for all its students and employees. Sexual harassment is a form of
unlawful discrimination based on sex and will not be tolerated in any form by
faculty, staff, students or vendors. Upon official filing of a complaint, immediate
investigation will be made, culminating in appropriate corrective action where
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warranted, which may include termination of the relationship with the university.
Retaliatory actions against persons filing a complaint of sexual harassment, or
any person cooperating in the investigation of a complaint, are also prohibited.
Acts of retaliation shall constitute misconduct subject to disciplinary action.
Sexual harassment is defined as unwelcome sexual advances, requests for sexual
favors, and other harassing conduct of a sexual nature. All members of the
University community are responsible for ensuring that their conduct does not
sexually harass any other member of the University community. (Additional
details on the Sexual Harassment Policy are found under the Office of Social
Equity’s website:
http://www.wcupa.edu/_admin/social.equity/sexualHarassment.aspx.)

Discrimination Complaint Procedures

The procedures are established pursuant to WCU's Affirmative Action - Equal
Opportunity Policy Statement and represent the University's method for
responding to complaints of discrimination whether those complaints are formal
or informal. For purposes of these procedures, discrimination is defined as an
adverse employment or academic action or decision that is based on or motivated
by an individual's race, color, religion, sex, national origin, ancestry, age, sexual
orientation, disability, veteran status or other protected class status. Harassment,
whether verbal, physical, or visual, that is based on any of these protected
characteristics is discriminatory. This includes harassing conduct affecting
tangible job benefits, interfering unreasonably with an individual's work
performance, or creating what a reasonable person would sense is an
intimidating, hostile, or offensive environment. The procedures for handling such
matters involving students or student organizations are detailed in the Student
Code of Conduct found in the Ram's Eye View Student Handbook and will be
processed through the student judicial system. If a complaint alleges
discrimination or harassment by an employee of the Office of Social Equity or
the Office of the President, the complaint will be investigated by a party external
to the University. (Further details on the Discrimination Complaint Procedures
are found on the Office of Social Equity’s website
http://www.wcupa.edu/_admin/social.equity/ ).

Policies and plans to develop, review and maintain curricula and other
opportunities including service learning that address and build competency
in diversity and cultural considerations.

The plans to increase opportunities for students to participate in courses or
activities that build competency in diversity and cultural considerations include:

1. Increasing the number of Special Topics Courses that Promote
Service Learning with an emphasis on diversity and cultural
considerations.

Faculty may propose new electives listed as Special Topics
courses that are open to all MPH students and may

fulfill open elective options. Two examples of Special Topics
Courses that provided service learning experiences addressing
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diversity and cultural considerations in Jamaica and Mexico include the
following:

e HEAS581 Special Topics Course: International Health Education
Service Learning in Little Bay Jamaica (2013): Dr. Debra Bill led
a travel immersion course/program focused on international health
education service learning, cross-cultural communication in health,
and global citizenship for service learning from March 17- 23, 2013.
Eight community health track MPH students interested in improving
their understanding of service learning, and the history, culture,
education and health system of Jamaica participated in the course.
This course combined academic readings and discussions (pre and
post trip) with a 6 day service learning immersion experience in
Jamaica. The service learning project focused on health literacy and
the planning and implementation of health education activities in a
school setting in Little Bay, Jamaica.

e HEAS581 Special Topics Course: Mexican Culture and Health
(2010): Dr. Debra Bill led a travel immersion course in Mexican
Culture and Health in March, 2010 to Guanajuato, Mexico. This
travel course was designed for public health education students
interested in improving their understanding of service learning along
with the health care system in Mexico. Students combined academic
readings and discussions (pre and post trip) with an immersion
experience in local health care facilities in Mexico. As a result of the
trip students developed a Latino project for the Cinco De Mayo
Festival in Chester County.

Faculty will continue to offer these special topics courses with the
service learning components focusing on diverse population groups
and cultural emersion experiences.

The Addition of a Community Service Requirement with Emphasis
on Student Exposure to Diverse Population Groups (i.e. minority
and ethnic populations).

A community service requirement is in place for all MPH students
(starting in fall semester, 2015). Students complete this requirement in a
designated track course. With the addition of this community service
requirement the emphasis is placed on community service activities that
expose students to diverse population groups and cultural diverse
experiences. (refer to the Service Criteria 3.2 page 217 for specific
details about the Community Service Requirement)

Continue Course Offerings that Emphasize Cultural Competence
and Diversity.

A number of courses are offered in the MPH Program as either core

or elective track courses that contain MPH competencies, course
objectives, content and assignments that address cultural competence
and diversity. A listing of these courses are found on page 123 of this
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Vi.

narrative and copies of course syllabi are found in Resource File
2 Appendix A.

4. The MPH Practicum and Culminating Activity (The Applied
Learning Experience and Major Project).

The majority of our student's Applied Learning Experiences (ALE) and
Major Projects take place in agencies that work with minority and at-risk
population groups. Major Projects are designed to address public health
issues that are found in underserved minority population groups. Our
ALE and Major Projects enable our students to gain real world work
experience with a number of non-profit agencies that serve minority
population groups in our region. A list of ALE practicum sites with
titles of Major Projects completed at the site are found under
Resource File 2 Appendix B. Examples of students’ Major Projects
are found under Resource File No. 2 Appendix E. Additional copies
of ALE I and Il Binders with projects that focus on minority population
health issues will be available during the Site Visit.

Policies and plans to recruit, develop, promote and retain a diverse faculty.

The Role of Social Equity in Faculty Recruitment: The University's primary
mission is assisting students to obtain a quality education and to provide an
environment which meets their total needs. Meeting this mission is dependent
upon the people who maintain WCU's physical, educational, and cultural
environment (faculty and staff). Although applicants apply directly to each
department, the University has implemented specific procedures to ensure equal
employment opportunity for all applicants. The Office of Social Equity works
collaboratively with each department throughout the search process. All
recruitment efforts are required to provide a plan to the OSE that outline a path
for a "good faith attempt™ to achieve full utilization of underrepresented
populations at every job classification level. Therefore, all recruitment processes
are evaluated for their effectiveness to increase the University's work force by
utilizing a merit based hiring system. This University's social equity compliance
process is designed to develop the following competencies in hiring:

1. Recruit a well-qualified and diverse applicant pool.

2. Screen applicants efficiently and without bias, based on job related
criteria.

3. Understand and institute all legal guidelines for interviewing and
employment decisions.

4. Develop good interview techniques to acquire the best information from
a candidate to help make sound hiring decisions.

5. Conduct a proper and complete reference check.

Developing and sustaining a diverse and qualified administration, faculty, and
staff is a priority for WCU. The OSE works collaboratively with each search
committee so that the recruitment process is understood and executed effectively
and fairly. In its role of ensuring fairness in hiring, the OSE has created outreach
initiatives to increase the diversity of applicant pools. Recruitment resources such
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as diversity recruitment plans, diversity recruitment consultants, and recruitment
teams have helped to increase the full utilization of women and of persons of
color.

The OSE develops and presents technical hiring assistance workshops and
provides support for all academic and administrative offices on topics that

include:

1. How to cast a wide net to increase diversity in the applicant pool,

2. How to use internal multicultural consultants to assist with
applicant screening and on-campus interview,

3. How to establish a welcoming environment for on-campus
interviews, and

4, How to ensure a fair and equitable hiring process free from

discrimination.

The MPH Program's Strategies for Diverse Faculty Recruitment and Retention

In addition to the policies and recruitment practices offered by the OSE, the MPH
Program uses these strategies for recruitment and retention.

MPH Faculty Recruitment Strategies to Increase Diversity in Hiring

During the search process the Search Committee:

e Coordinates job advertisements that includes statements welcoming
diverse applicants consistent within legal and institutional environment of
the OSE.

e Coordinates job advertisements placed in publications and on listservs that
serve diverse audiences approved by the OSE.

e Coordinates job advertisements sent to schools with concentrations of
diverse graduate students approved the OSE.

e Coordinates phone calls made to program directors from schools with a
diverse graduate student body to encourage applications from potential
candidates.

e  Utilizes evaluation criteria that promote an inclusive pool of candidates
(all job application scoring sheets, and phone and on-campus interview
guestions are approved by the OSE).

e Includes underrepresented faculty as members of a search committee
when possible.

e Documents why candidates are excluded from interviews as required by
OSE guidelines.

Use of part time and full time diverse adjunct instructors: At the start of
the 2013/14 academic year, the Dean of the College of Health Sciences
approved a full-time adjunct position for the Department of Health to help us
proactively recruit a minority faculty member. Ageel Dix, MPH, ABD was
hired to teach in the undergraduate Public Health/Health Promotion Program
and the MPH Program (Community Health Track). Mr. Dix is African
American and has seven years experience working as a community health
educator at the Philadelphia Public Health Management Corporation/Health
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Promotion Council in Philadelphia and is a graduate of the WCU MPH
Program. Mr. Dix was encouraged to apply for one of the community health
faculty tenure track positions that was advertised during spring semester,
2015. Mr. Dix was not selected as a final candidate for the community health
faculty tenure track position.

Retention Strategies to Retain Diverse Faculty:

Providing support to new faculty and promoting faculty retention is critically
important to the success of the MPH Program. The following activities and
support systems are in place to increase diverse faculty retention in the MPH
Program.

Support/Mentoring for New Faculty: Probationary faculty members
regularly meet with the Department Chair and the Department
Tenure/Promotion Evaluation Committee to discuss progress in the tenure
and promotion process. New faculty are encouraged to regularly meet
with the Dean and Associate Dean of the CHS and Department Chair to
discuss issues and needs during their five years of probationary status as
tenure track faculty members.

New Faculty Orientation Program: WCU offers a 3-Day New Faculty
Orientation Program designed to assist new faculty to understand their
role in teaching, service and research. The New Faculty Orientation
program occurs in August and has continuing sessions throughout the
academic year. This program provides new faculty with an overview of
the mission, values, and special priorities of the University as well as
guidelines for a successful transition as a new faculty member at WCU.
All new faculty are required to participate in the New Faculty Orientation
Program. (Refer to the New Faculty Orientation website
http://www.wcupa.edu/nfo/ ).

WCU Faculty Mentoring Program (FMP): The FMP is open to all full-
time Academic and Administrative faculty as defined by the most recent
CBA. Faculty in all the colleges in WCU are eligible to participate as
mentees and to serve as mentors. A Call for Mentees and Mentors is
issued early in the fall semester of the academic year. Prospective
Mentees can examine mentor profiles posted on D2L, choose a mentor,
and convey their choice to the FMP Coordinator. The program includes a
one-time orientation session in the fall term and regular monthly meetings
of mentoring pairs throughout the rest of the academic year. New MPH
faculty can participate in the FMP (Refer to the FMP website.
http://www.wcupa.edu/facultymentoringprogram/ ).

The Teaching, Learning and Assessment Center (TLAC): The TLAC
supports effective teaching and promotes student learning through the
development of faculty and staff. The Center provides a number of
workshops throughout the academic year to promote effective teaching.
(Refer to the TLAC website http://www.wcupa.edu/TLAC/default.asp ).
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Vii.

viil.

Policies and plans to recruit, develop, promote and retain a diverse staff.

WCU maintains a strong commitment to the recruitment, development,
promotion and retention of a diverse staff. The policy for staff recruitment is
under the direction of the OSE and follows similar guidelines for the recruitment
of faculty described above. A Department Search Committee for staff follows the
policies for staff recruitment outlined by the Office of Social Equity.

The Department of Health has one department clerk/typist and the MPH Program
has one clerk/typist assigned to the program. The Department of Health provides
opportunities for professional development for both clerk/typists through training
programs sponsored by the Human Resources Department at WCU.

Policies and plans to recruit, admit, retain and graduate a diverse student
body.

The MPH Program has made a commitment to pluralism, access, equity, and a
supportive program climate for a diverse community of students and faculty.

A diverse MPH Program promotes a stimulating intellectual environment,
increases its students’ understanding of different cultures and perspectives, and
prepares students to live and work in a multicultural global society. As a public
institution, WCU has a responsibility to provide access to previously excluded
groups and embrace all forms of diversity including race, religion, age, gender,
ethnicity, disability, nationality, and sexual orientation. The faculty and
administration in the Department of Health and the MPH Program adhere to this
policy in the admission and retention of students in the MPH Program. The
following recruitment and retention strategies are in place to increase the number
of diverse students in the MPH Program.

Strategies for Recruiting a Diverse Student Body

e The MPH Program Website: The MPH Website is updated with the
current information about the MPH Program. Minority students may
review the MPH Program components and reach out to the MPH
Program Director and/or advisors for additional information about the
program.

e Aduvisors First Contact with Students: All MPH advisors reach out to
their new advisees as soon as they receive notification of the student's
admission into the program. The first contact allows students the
opportunity to plan for course selection that ensures a successful start of
the academic career.

e Graduate Open Houses: Graduate Open Houses are scheduled during
fall, spring and summer semesters. The majority of attendees at the Open
Houses are African American and International students. The MPH
Program Director and an MPH Faculty member attend these meetings
and provide MPH Program information, advising and assistance with
course selection.

e The CHS Graduate Recruiter: In April 2013, the College of Health
Sciences hired a Graduate Recruiter, Ms. Marlaina Kloepfer specifically
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for the college graduate programs. The Recruiter works with the Office
of Graduate Studies and Extended Education to participate in several
multicultural recruitment events throughout the year and attends graduate
college fairs at Historically Black Colleges and Universities. The
Graduate Recruiter plans CHS recruitment events with underrepresented
groups and also participates in the Chaka Fattah Higher Education
Conference and Graduate School Fair.

Strateqgies for Retaining a Diverse Student Body

e Proactive MPH Administrators, Advisors and Faculty: All MPH
administrators (MPH Program Director and Track Coordinators),
advisors and faculty are available to provide support and guidance for all
students in the MPH Program.

e The Center for International Programs (CIP): The Center for
International Programs (CIP) provides language assistance, advising, and
programming for members of WCU’s international community. CIP staff
are familiar with the challenges of living in a different culture and assist
students with their adjustment to the United States during their stay at the
University.

e Designated Graduate Assistantships for International Students:
Every year the MPH Program receives two GA positions reserved for
international students. The GA position provides international students
with tuition remission and a stipend.

e Academic Support Services: The Writing Center offers writing
consultation services to all WCU students, as well as to the entire
campus community. At every stage of the writing process, from pre-
writing to the final draft, writing consultants help writers identify their
strengths and develop strategies to become better writers. The MPH
faculty encourage students who need to work on their writing skills to
utilize this service.

e Probation Academic Plans: All MPH faculty advisors provide
assistance to their advisees placed on probation. The advisor meets with
the student and agrees on an academic plan that will allow the student to
achieve full academic standing by the end of the probation semester.

Our commitment to recruit, admit and retain a diverse student body is evident in
our growing number of minority students during the past three years. The
following tables demonstrate the growth in enrollment in minority students for
the past three years (a table representing total MPH student enrollment by gender
and race by elective tracks is found under section 1.8.A.i.) The following tables
will be updated for fall semester, 2015 and available for the Site Visit.
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Table 1.8. B. Demographic Profile of Active MPH Students — Total Enrollments
(Gender and Race)
Academic Years 2012-2014 (Fall Semester Enrollments)*
Total Enrollments by Gender and Race

Semesters Fall 2012 Fall 2013 Fall 2014
N =190 N= 195 N =192
Gender and Race N % N % N %
Male 48 25 46 24 51 27
Female 142 75 149 76 141 73
African American 67 35 68 35 54 28
Native American 0 0 1 .50 0 0
Asian/Pacific Islander 8 4 5 3 9 5
Latino 2 1 4 2 5 3
White 93 49 100 51 96 50
Non-Resident Alien 18 10 14 7 20 10
Multi-Racial 1 .50 3 15 5 3
Unknown 1 .50 0 0 3 1

*Data Freeze as of Fall 2012/2013/2014 — Data provided by Office Institutional Research — WCU

Table 1.8.C.Total Minority Enrollment for Active MPH Students
Academic Years 2012-2014 (Fall Semester Enrollments)*

Academic Years N %
2012 (Total Enrollment 190) 78 41
2013 (Total Enrollment 195) 81 42
2014 (Total Enrollment 192) 73 38

*Data Freeze as of Fall 2012/2013/2014 — Data provided by Office Institutional Research — WCU
Minorities include: African American, Native American, Asian/Pacific Islander, Latino and Multiracial

Table 1.8. D. Total Gender Enrollments for Active MPH Students
Academic Years 2012-2014 (Fall Semester Enrollments)*

Semesters Fall 2012 Fall 2013 Fall 2014

N =190 N= 195 N =192
Gender and Race N % N % N %
Male 48 25 46 24 51 27
Female 142 75 149 76 141 73

*Data Freeze as of Fall 2012/2013/2014 — Data provided by Office Institutional Research — WCU

Table 1.8.E. Total International (Non-Resident) Enrollment for Active MPH Students
Academic Years 2012-2014 (Fall Semester Enrollments)*

Academic Years N %
2012 (Total Enrollment 190) 18 9.5
2013 (Total Enrollment 195) 14 7.2
2014 (Total Enrollment 192) 20 10

*Data Freeze as of Fall 2012/2013/2014 — Data provided by Office Institutional Research — WCU

B. Evidence that shows that the plan or policies are being implemented.
Examples may include mission/goals/objectives that reference diversity or
cultural competence, syllabi and other course materials, lists of student
experiences demonstrating diverse settings, records and statistics on faculty,
staff and student recruitment, admission and retention.

MPH Mission, Goals and Objectives: The MPH Program continues to be
guided by its Mission, Goals and Objectives which reflects our commitment to
diversity (refer to section 1.1.b. in this narrative).

Additionally, many of your MPH courses focus on content that reflects diversity
and cultural competence.
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Svllabi/Course Materials that Reflect Diversity:

The following courses are offered in the MPH Program and contain
competencies, course objectives, course content and assignments that addresses
cultural competency and working with diverse population groups. These courses
include:

MPH Core Courses

HEAG632 Social and Behavioral Aspects of Health
ENV530 General Environmental Health

HEAJ516 Health Care Management

MPH Elective Track Courses

Community Health

HEA543 Transcultural Health

HEA531 Community as a Basis for Health

HEAS539 Health Promotion Program Planning

HEA544 Program Administration in Health and Management
Human Services

HEAS581 Special Topics: Health Counseling in Health Promotion

HEAG645 Global Health Promotion and Global Health Issues

Nutrition

NTD515 Public Health Nutrition
NTD600 Maternal, Child Nutrition
NTD610 Nutrition Assessment

NTD 625 Nutrition Policy & Programs

Health Care Management
HEAG613 Advocacy and Quality of Health Care Services
HEAG16 Strategic Leadership for Health Care

The syllabi for these courses can be found under Resource File 2
Appendix A. The syllabi include competencies, course objectives, content
and assignments that demonstrate course emphasis on diversity and cultural
competence.

List of Student Experiences Demonstrating Experiences in Diverse Settings:

The MPH Program strives to provide diverse experiences for students. The
Applied Learning Experience (ALE) practice sites are found in a wide variety
of organizations that reflect diversity and these sites include the local county
health departments and various non-profits organizations located in underserved
communities throughout the region. Please refer to Resource File 2

Appendix B for a list of Applied Learning Experience sites with students’
major projects. The ALE projects reflect the types of student experiences that
focus on minority health issues, health disparities and other topic areas related to
underserved population groups.
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MPH Faculty Diversity

The following table represents the demographic profile of the faculty in the MPH
Program by race and gender. There are 16 faculty members in the MPH Program.
Of these 16 primary faculty members 3 are in the minority category.

Female faculty comprise 75% and male comprise 25% of the MPH faculty.
At the start of fall semester 2015, 81% of the faculty are Caucasian and 19%
of the faculty are in the minority category (Asian/Pacific Islander and
African).

The fall, 2014 faculty searches (two faculty for the Health Care Administration
Track) resulted in successful hires. One of these hires, Dr. Mathais Akuoku is
African.

Table 1.8.F MPH Faculty Demographic Profile by Race and Gender
in the MPH Program Fall Semester 2015

Faculty Member Race Gender MPH Elective Track
Carson, Lynn Caucasian Female Community Health
Bill, Debra Caucasian Female Community Health
Katirai, Whitney Caucasian Female Community Health
DeJoy, Sharon Caucasian Female Community Health
Williams, Christine Caucasian Female Community Health
Bowen, Mary Caucasian Female Community Health
Gilboy, Mary Beth Caucasian Female Nutrition
Monahan, Lynn Caucasian Female Nutrition
Christaldi, Joanne Caucasian Female Nutrition
Gatenby, Tanya Caucasian Female Health Care Management
Sankaran, Gopal Asian/Pacific Islander Male Health Care Management
Akuoko, Mathais African Male Health Care Management
Holt, Harry Caucasian Male Health Care Management
Sheehan, Maura Caucasian Female Environmental Health
Shorten, Charles Caucasian Male Environmental Health
Sunger, Neha Asian/Pacific Islander | Female Environmental Health

The most recent faculty searches during spring semester, 2015, (two faculty for
the Community Health Track) resulted in one successful hire.

MPH Program Staff: The Department of Health has one secretary (Ms. Jessica
McMahan and the MPH Program has one secretary (Ms. Stephanie Kienle) at
this time. Both secretaries are Caucasian.

MPH Student Diversity

Student Admissions and Retention: The MPH Program has demonstrated a
strong commitment to diversity in the admission and retention of minority
students. For the past three years we have exceeded our minority
recruitment targets of 35%. The Department of Health has the highest minority
enrollments in the College of Health Sciences. Presently the Department of
Health, in particular the MPH Program, exceeds the University’s goal for
minority recruitment and retention. The program has an obligation to serve our
minority students by ensuring the curriculum and faculty are reflective of diverse
perspectives. Beyond that, the nonminority students in the MPH Program benefit
from a high level of diversity as they are exposed to other students' perspectives
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and experiences. The faculty and administration in the MPH Program have made
a commitment to continue to recruit and retain a diverse student population.

Description of how the diversity plan or policies were developed, including
an explanation of the constituent groups involved.

An entity owned by the Commonwealth of Pennsylvania, the PASSHE is
governed by all laws, rules, policies and procedures determined by the legislature
prohibiting discrimination on the basis of age, gender, race, disability, sexual
orientation or national orientation. As part of PASSHE, WCU conforms to State
policy and procedures and, as a result, the MPH Program conforms to all
University policies and procedures.

The MPH Program strategies for diversity represent current actions in practice at
this time. The MPH Program diversity goals and objectives are monitored and
evaluated in an ongoing basis as part of the overall administration of the MPH
Program. As diversity practices and policies change the changes will be
documented through revised diversity objectives and outcomes by the MPH
Program Committee. The MPH Program strategies for faculty and student
diversity are reviewed by the MPH Program Committee and MPH Community
Advisory Board as needed.

Description of how the plan or policies are monitored, how the plan is
used by the program and how often the plan is reviewed.

The OSE monitors the University’s Diversity Plan to ensure compliance with the
federal affirmative action and equal employment opportunity laws. The OSE
monitors the University’s Diversity Plan on an annual basis and prepares their
annual report for review by the University administration. Additionally the MPH
Program continues to monitor compliance with the University’s Diversity Plan
by ensuring the program adheres to affirmative action policies for hiring faculty,
staff and through the admission of students. The MPH Program complies with
university policies to ensure that the faculty and students are able to achieve
academic and professional success in a diverse learning environment. Diversity
issues are integrated throughout the curriculum in individual course assignments,
the practicum and the culminating activity. Additionally, the MPH Primary
Faculty reviews diversity outcomes and policies during the Department of
Health Annual Retreat and ongoing monthly MPH Program Meetings.
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E.

Identification of measurable objectives by which the program may evaluate
its success in achieving a diverse complement of faculty, staff and students,
along with data regarding the performance of the program against those
measures for each of the last three years. See CEPH Data Template 1.8.1. At
a minimum, the program must include four objectives, at least two of which
relate to race/ethnicity. For non-US-based institutions of higher education,
matters regarding the feasibility of race/ethnicity reporting will be handled
on a case-by-case basis. Measurable objectives must align with the
program’s definition of under-represented populations in Criterion 1.8.a.

Diversity Objectives and Outcomes for the MPH Program:

MPH Student Diversity Objective 1: Students enrolled in the MPH Program
will represent minority population groups.

Outcome 1.1: At least 35% of enrolled MPH students will represent
minority population groups (African American, Latino, Native
American, Asian/Pacific Islander or Multiracial).

MPH Student Diversity Objective 2: The majority of students enrolled in the
MPH Program will represent women.

Outcome 2.1: At least 60% of enrolled MPH students will be women.

MPH Student Diversity Objective 3: Students enrolled in the MPH Program
will represent international population groups.

Outcome 3.1: At least 10% of the students enrolled in MPH Program
will represent international population groups.

MPH Faculty Diversity Objective 4: MPH faculty will represent minority
and women population groups.

Outcome 4.1: At least 20% of the MPH faculty will represent minority
population groups (African American, Latino, Native American,
Asian/Pacific Islander or Multiracial).

Outcome 4.2: At least 60% of the MPH Faculty will represent women.
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Template 1.8.G. Diversity Outcomes Measures

Template 1.8.G. Diversity Outcome Measures - Summary Data for Faculty, Students and/or Staff

Category/ Method of Collection Data Source | Target Year 1 Year 2 Year 3
Definition 2012/13 2013/14 2014/15
Students —Female Fall Freeze Enrollment WCU 60% Met Met Met
Student Diversity Report from Office of Enrollment 75% 76% 73%
Outcome 1.1 Institution Research Data

Students - Minority Fall Freeze Enrollment WCU 35% Met Met Met
Student Diversity Report from Office of Enrollment 41% 42% 37%
Outcome 2.1 Institution Research Data

Students - International™ Fall Freeze Enrollment WCuU 10% Not Met Not Met Met
Student Diversity Report from Office of Enrollment 9.5% 7.2% 10%
Outcome 3.1 Institution Research Data

Faculty — Minority Self-Report WCU Human 20% Not Met Not Met Not Met
Faculty Diversity Outcome Resources 14% 14% 19%
4.1 3/16
Faculty - Female Self-Report WCU Human 60% Met Met Met
Faculty Diversity Outcome Resources 71% 79% 75%
4.2 10/14 11/14 12/16

* Important Note About International Students: The international student percentages presented in this table are
based on the international students who are non-residents and reported to the WCU Office of Institutional Research
at the time of admission. However, the MPH Program has a large humber of students who are permanent US
residents that do not fit the university's official category for international students (non-residents). Many of our
permanent US students are reported in the minority category. A more accurate percentage of international students
should include both US permanent international residents and non-resident international students. US permanent
residents who are from other nations are not included in the university's definition of international students at this
time. Therefore these students are not included in the international enrollment by the Office of Institutional
Research. This table will be updated for fall semester, 2015 and available for the Site Visit.

F. Assessment of the extent to which this criterion is met and an analysis of the
program’s strengths, weaknesses and plans relating to this criterion.

This criterion is met.

Criterion Strengths

e Strong Foundation of University Administrative Units and Programs
that Promote Campus Diversity and Cultural Competence: WCU has
a strong foundation that promotes campus diversity and cultural
competence. The OSE takes the lead in monitoring efforts in campus
diversity and cultural competence programs.

o Diverse Student Population: The MPH Program has a diverse student
population and has consistently met and exceeded minority and gender
enrollment targets for the past three years.

e MPH Curriculum that Emphasizes Diversity and Cultural
Competence: The MPH program provides a supportive environment for
diversity and cultural competence within the MPH Program and is
evidenced through course competencies, objectives, content and course
assignments. Additionally, the majority of our ALE placements are in
agencies that serve diverse population groups.
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Successful Minority Faculty Hires: Three new faculty were hired
during the last two semesters. One new faculty member was hired in
spring semester, 2014 and two more in fall semester, 2014. Two of these
new faculty members represent minority groups (Dr. Neha Sunger is
Asian/Pacific Islander and Dr. Mathias Akuoko is African). Spring 2015
Faculty Search Updates: Two new faculty were hired at the end of
spring semester, 2015 with their start dates of August, 2015. One of the
faculty hires, Dr.Cheng-Chia Chen (Asian/Pacific Islander) accepted the
position and then withdrew due to health problems. With the hiring of
Dr. Whitney Katirai, the Faculty Female Diversity Outcome continues at
75% (12 female and 4 male faculty).

Criterion Weaknesses

There are no weaknesses in this criterion at this time.

Criterion Plans

The Pennsylvania State System of Higher Education (PASSHE) offers
summer teaching opportunities to graduate students entering the final
year of terminal degree and doctoral programs and preparing to be
college teachers. The summer teaching positions are available at WCU
through the Frederick Douglass Summer Scholars Program. Selected
scholars teach and/or co-teach one course during the Summer Sessions.
At the discretion of individual campuses, Douglass scholar applications
may be considered for full or partial year appointments. In keeping with
the spirit of public service exhibited by Douglas, the Frederick Douglass
Teaching Scholars Summer Program is designed to provide graduate
students teaching experiences and potential employment opportunities
within university settings that are strongly committed to cultural
diversity. The MPH Program will work with administrators of this
program for the opportunity for a summer scholar to teach one of the
graduate summer courses for summer, 2016. This would enable the MPH
Program to work with a summer scholar and establish a relationship that
might lead to a minority faculty hire for the MPH Program in the future.

Plans to Continue to Recruit and Retain a Diverse Student
Population: The MPH Program will continue to recruit students that
represent a diverse population group. The majority of the MPH Program
students are females. Additionally, the target of 35% minority enroliment
is met. The international student enroliment is anticipated to increase.
The MPH Program has a number of students from various countries in
Africa, who are now permanent residents in the U.S. Retention of
minority students has been successful and a very small number of
minority students are placed on probation or dismissed from the program
at the end of each academic year. The MPH Program faculty work with
students who are placed on probation to create an academic improvement
plan to ensure improvement in course grades during the following
semester.
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Criterion 2.0: Instructional Programs

The MPH Program
Overview of Instructional Programs

The MPH Program provides students with a strong foundation in the recognized core areas of public
health. All students must complete core courses in epidemiology, biostatistics, environmental health,
health care management, social and behavioral science, along with selecting an elective track. A research
methods course was added to the MPH core courses when the program requirements were revised from
36 credits to 45 credits. This new core course was added to help students consolidate the skills needed to
complete the Applied Learning Experience and the Major Project in the MPH Program. Students now
must complete a minimum of 45 credits to obtain the MPH degree (18 credits of core courses, 21 credits
of track courses, and 6 credits in an Applied Learning Experience). The MPH Program offers four
elective tracks: community health, environmental health, health care management, and nutrition. Within
each elective track there are additional course requirements. In the final semesters before graduation,
students undertake a minimum 300-hour Applied Learning Experience | and Il (ALE 1 — 100 hours and
ALE 1l — 200 hours).

ALE I and Il are the practicum/culminating experience for MPH students. The ALE is a carefully
planned, supervised and evaluated learning experience (supervisors include faculty and site supervisors).
Students in the accelerated format complete ALE I and 11 in one semester while students in the traditional
format complete the requirements over two semesters. During this capstone experience, students work on
a major project that is their culminating activity. Examples of major projects or culminating activities
include: research projects, community needs assessments, program development, program evaluation, and
development of health education curriculum. Additionally, students are required to work on professional
practice activities to gain experience as public health professionals. All students are responsible for
completing the major project and professional practice activities along with presenting a poster of their
work at the end of each semester. The purpose of this practicum and culminating activity is to allow
students to integrate core MPH competencies with selected MPH Track specialties and to employ newly
acquired skills and knowledge to a current public health problem in a community setting (hospitals, health
departments, government agencies, non-profit agencies, and corporate sites).

Students have the option of being enrolled in the MPH Program as a full-time (9-12 credits a semester) or
part-time (3-6 credits a semester) student and can take up to six years to complete the degree. Most
students complete the degree within two/three years. There are faculty advisors for each track
(community health, environmental health, health care management and nutrition) and students regularly
meet with their academic advisor to plan for the core courses and elective track courses.

The MPH Undergraduate Fast Track Program for West Chester University Undergraduate
Students: The MPH Undergraduate Fast Track Program enables qualified undergraduates to enroll in
two graduate MPH courses during their senior year along with two approved 400 level health or 400 level
nutrition courses (nutrition track only). In this format, students may complete 12 credits that meet the
MPH Program requirements by the end of the senior year. Undergraduate students select their track
during their junior year and work with their undergraduate and graduate advisors to ensure a smooth
transition from undergraduate course work to graduate course work. These students apply for the MPH
Program in their senior year and begin their graduate work as full time students in the semester after
graduation. With a combination of summer, fall, winter term and spring courses, students may complete
their degree during the year following spring graduation. The WCU policy for undergraduate enrollment
in graduate courses allows students to count the graduate courses for either undergraduate or graduate
credit. The MPH Fast Track Program for WCU undergraduates was approved by the CEPH Board of
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Councilors through a Substantive Change Report submitted in May 2010. Details about the MPH Fast
Track Program can be found in the MPH Student Handbook in Resource File 2 Appendix C.

In 2010, the Department of Health developed a MPH Fast Track Program designed to accept qualified
undergraduate students to begin their graduate studies in their senior year. Students complete 12 credits
that meet the MPH Program requirements by the end of the senior year. The courses for the MPH Fast
Track taken in senior year apply to the undergraduate degree and these courses also meet the requirements
for the graduate degree. The WCU policy for undergraduate enrollment in graduate courses allows
students to count the graduate courses for either undergraduate or graduate credit. The majority of
students in the fast track program count the graduate courses as credit in their undergraduate program. In
some cases, students have more than the 120 credits needed for their undergraduate degree, these students
have the option to apply these graduate courses for graduate credit. The Fast-Track program is designed
so that admitted students may complete their MPH Program approximately a year following completion
of their undergraduate degree. This program was approved in this format by CEPH through a Substantive
Change Report in July, 2010. The following table provides the MPH core and track courses with course
number and title.
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Table 2.0 - Overview of the MPH Program Curriculum — 45 Credits

MPH Core Courses (All students must take these core courses for 18 credits)

Course Title and Number Credits Core Courses Meet These CEPH

Requirements

HEAS520 Public Health Epidemiology 3 Epidemiology

HEA526 Biostatistics in Public Health 3 Biostatistics

ENV530 General Environmental Health 3 Environmental Health

HEA516 Health Care Management 3 Health Administration

HEA632 Social and Behavioral Aspects of Public Health 3 Social/Behavioral Science

HEA 648 Research Methods 3

MPH Elective Tracks (Students select one of the following elective tracks - 21 credits)

Community Health (21 Credits)

Course Title and Number Credits Courses Meet These Elective Track
Requirements
HEA531 Community as Basis for Health 3 Community Health
HEA543 Transcultural Health 3 Community Health
HEA538 Evaluation of Health Programs 3 Community Health
HEA539 Health Promotion Program Planning 3 Community Health
HEA544 Program Administration in Health and Human Services 3 Community Health
HEAG645 Global Community Health Promotion 3 Community Health
Health Elective (one course - under advisement) 3 Community Health

Health Care Management (21 Credits)

Course Title and Number Credits Courses Meet These Elective Track
Requirements
HEA513 Legal Aspects of Health Care 3 Health Care Management
HEA514 Approaches to Health Care Delivery 3 Health Care Management
HEA612 Health Care Financial Analysis and Management 3 Health Care Management
HEA613 Advocacy and Quality of Health Care Services 3 Health Care Management
HEA614 Health Care Technology/ and Information Management 3 Health Care Management
HEAG616 Strategic Leadership in Health Care 3 Health Care Management
Health Elective (one course - under advisement) 3 Health Care Management
Nutrition (21 Credits)
Course Title and Number Credits Courses Meet These Elective Track
Requirements
NTD 503 Human Nutrition 3 Nutrition
NTD 515 Public Health Nutrition 3 Nutrition
NTD 600 Maternal, Child Nutrition 3 Nutrition
NTD 610 Nutrition Assessment 3 Nutrition
NTD 625 Nutrition Policy & Programs 3 Nutrition
Nutrition/Health Elective (one course - under advisement) 3 Nutrition
Nutrition/Health Elective (one course - under advisement) 3 Nutrition

Environmental Health (21 Credits)

Course Title and Number Credits Courses Meet These Elective Track
Requirements

ENV524 Industrial Hygiene 3 Environmental Health
ENV545 Risk Assessment 3 Environmental Health
ENV547 Environmental Regulations 3 Environmental Health
ENV551 Environmental Toxicology 3 Environmental Health
GEO5534 Geographic Information Systems 3 Environmental Health
6 Credits from the following courses (under advisement)

ENV575 Bioterrorism and Public 3 Environmental Health
ENV533 Water Quality and Health 3 Environmental Health
ENV553 Occupational Health 3 Environmental Health
ENV570 Emergency Preparedness 3 Environmental Health
ENV581 Special Topics 3 Environmental Health
GEO584 Applications of Geographic Information Systems 3 Environmental Health
GEO___ Environmental Modeling with GIS 3 Environmental Health

Final Degree Requirements (6 Credits)

Practicum and Culminating Activity (All students must take these courses for a total of 6 credits)
HEA649 Applied Learning Experience |1 (100 Hours- 3 Credits) HEA650 Applied Learning Experience 11 (200 Hours - 3 Credits)
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2.1.

Degree Offerings: The program shall offer instructional programs reflecting its
stated mission and goals, leading to the Master of Public Health (MPH) or
equivalent professional master’s degree. The program may offer a generalist MPH
degree and/or an MPH with areas of specialization. The program, depending on
how it defines the unit of accreditation, may offer other degrees, if consistent with its
mission and resources.

Required Documentation: This self-study includes the following:

A. The Instructional Matrix

The MPH Program in the Department of Health is a professional degree. The areas of
specialization within the degree are identified in Template 2.1.1. The elective tracks are
not identified on the degree or transcript since the university considers these tracks as
elective areas. Graduates in the program receive the MPH degree but no specialty is
stated in their diploma.

Template 2.1.1. Instructional Matrix

Template 2.1.1. Instructional Matrix — Degrees & Specializations
Masters Degrees Academic Professional
Specialization/Concentration/Focus Area Degree
Community Health MPH
Health Care Management MPH
Environmental Health MPH
Nutrition MPH

B. The bulletin or official publication that describes all degree programs listed

in the instructional matrix.

The official publication that describes the MPH Program is found in the West Chester
University Graduate Catalog 2014-2015 (please refer to the link below for a copy of the
graduate catalog.

http://www.wcupa.edu/_INFORMATION/OFFICIAL.DOCUMENTS/GRADUATE.CATALOG/

C. Assessment of the extent to which this criterion is met and analysis of the
program’s strengths, weaknesses and plans related to this criterion.

This criterion has been met.

Criterion Strengths

The MPH Program provides students with knowledge and skills in public health through
the core/foundation courses (biostatistics, epidemiology, health care administration,
health behavior and environmental health). In addition, an extra core course (HEA 648
Research Methods) has been added to further strengthen the research and practice skills
of future public health professionals. All students participate in a practicum and
culminating experience. Three tracks (community health, health care management,
environmental health) have been offered to students from the start of the MPH Program
and an elective track in nutrition was added in 2009. The nutrition track was added based
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on the need for public health nutritionists in our region and the nation. The Integrative
Elective Track was closed at the start of spring semester, 2014 due to low enrollment.

It is important to note that even though there are four elective tracks within the MPH
Program, all students receive a diploma that states that they are awarded the Master of
Public Health degree. Track information is not included in the diploma. All MPH
students, irrespective of their track, receive training in the common core areas of public
health, additional training in research methods, and complete an Applied Learning
Experience, and a Major Project (culminating learning activity).

Criterion Weaknesses

There are no weaknesses in this criterion at this time.

Plans for this Criterion

The MPH Program will continue to provide these tracks for our students. The tracks are
strong and thriving with large enrollment numbers in the Community Health Track, the
Health Care Management Track and the Nutrition Track. The Environmental Health
Track has a relatively lower enrollment than the other Tracks at this time, but is
experiencing growth. This track will see increased enrollments since West Chester
University has made a commitment to increase graduate enrollments through the
provision of marketing resources and use of graduate recruiters both at college and
university levels.
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2.2

Program Length: An MPH degree program or equivalent professional master’s
degree must be at least 42 semester-credit units in length.

Required Documentation: This self-study includes the following:

A

Definition of credit with regard to classroom/contact hours.

The number of credits for one course is three with 45 contact hours per course per
standard semester.

Information about the minimum degree requirements for all professional public
health master’s degree curricula shown in the instructional matrix.

The MPH Program in the Department of Health is a 45-credit unit degree
program.

Information about the number of professional public health master’s degree
awarded for fewer than 42 semester unit credits.

The MPH Program in the Department of Health is a 45 credit degree program.

Assessment of the extent to which this criterion is met with an analysis of the
program’s strength and weaknesses.

This criterion has been met.

Criterion Strengths

The MPH Program is a 45 credit program with 18 credits for required core courses, 21
credits for elective track courses and 6 credits for the practicum/culminating experience.

Criterion Weaknesses

There are no weaknesses in this criterion at this time.

Plans for this Criterion

The MPH Program will continue to provide a 45 credit degree with core course
requirements, elective track specialty areas and the practicum/culminating experience.
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2.3.

Public Heath Core Knowledge: All graduate professional public health degree
students must complete sufficient coursework to attain depth and breadth in the five
core areas of public health knowledge.

Required Documentation: This self-study includes the following:

A.

Identification of the means by which the program assures that all graduate
professional public health degree students have the fundamental competence in
the areas of knowledge basic to public health. If this means is common across the
program, it need be described only once. If it varies by degree or specialty area,
sufficient information must be provided to assess compliance of each. See CEPH
Data Template 2.3.1.

All students in the MPH program are required to pass five public health core courses and
the Applied Learning Experience | and Il. The five core courses address the broad areas
of public health (epidemiology, biostatistics, environmental health, health administration,
and social/behavioral aspects of health). A research methods course was added to the core
curriculum when the program credits were increased to 45. This course was added to help
students strengthen further their skills for independent research and practice for their
culminating activity (Major Project Plan and Report) that is completed during the ALE 1
and Il. (Refer to Template 2.3.1 in this section). ALE | and Il are designed for the
student to incorporate their core public health knowledge with the skills acquired from
their elective track courses.

The syllabi for the core courses and ALE | and Il indicate specific course objectives and
core competencies for each student (these syllabi are included in Resource File 2
Appendix A). Objectives are linked to core competencies and the assignments that
enable students to meet the core competency in a table included in each course syllabus.
Students are evaluated using a variety of methods including written examinations, group
and individual projects, case studies, research papers, projects and presentations. Course
assignments are listed in core course syllabi.

Template 2.3.1 Core Public Health Knowledge

Template 2.3.1 Required Courses Addressing Public Health Core Knowledge Areas for MPH Degree

Core Knowledge Area Course Number & Title Credits
Biostatistics HEAS526 Biostatistics for Public Health 3
Epidemiology HEA520 Public Health Epidemiology 3
Environmental Health Sciences | ENV530 General Environmental Health 3
Social & Behavioral Sciences HEA632 Social and Behavioral Aspects of Health 3
Health Services Administration HEA516 Health Care Management 3
Research Methods HEA648 Research Methods in Public Health 3
MPH Practicum/Culminating HEA649 Applied Learning Experience | 3
Activity

MPH Practicum/Culminating HEAG650 Applied Learning Experience I 3
Activity
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Assessment of the extent to which this criterion is met and an analysis of the
program’s strengths, weaknesses and plans related to this criterion.

This criterion has been met.

Criterion Strengths

The MPH is a professional degree with four elective tracks: community health,
environmental health, health care administration, and nutrition.

The following list includes the six major core courses and two practicum courses. These
courses address the core competencies and the basic knowledge areas of public health.
The complete core course syllabi with course core competencies and course
objectives are found in Resource File 2 Appendix A.

Biostatistics: HEA526 Biostatistics for Public Health

Epidemiology: HEA520 Public Health Epidemiology

Environmental Health Sciences: ENV530 General Environmental Health
Health Services Administration: HEAS516 Health Care Management

Social and Behavioral Sciences: HEAG632 Social and Behavioral Aspects of
Public Health

Research Methods: HEA648: Research Methods in Public Health

e MPH Practicum: HEA649: Applied Learning Experience |

e MPH Practicum: HEAB650: Applied Learning Experience Il

Important Note: Since 2009, an MPH Core Course Coordinator has been providing
oversight and management of the MPH Core Courses. The core courses are the
foundation of the MPH Program and contain the majority of content that is addressed in
the Certified Public Health (CPH) exam. The addition of an MPH Core Course
Coordinator has strengthened this central component of the MPH Program. The
coordinator is responsible for monitoring the courses so that they meet the standards of
the MPH Core Competencies Model (ASPH), curriculum revisions, core course syllabi
management, core course evaluations, preparing the MPH Core Coordinator report for
the MPH Annual Report and coordinating MPH Core Course Meetings.

To strengthen the course content of the MPH core courses all relevant syllabi have been
revised to reflect the discipline specific competencies from the MPH Core Competency
Model of the Association of Schools of Public Health.

To standardize the MPH core curriculum, the MPH Program Director, the MPH Core
Coordinator and MPH Program Committee decided to incorporate the core course
competencies as course objectives from the MPH Core Competencies Model (ASPH).

The MPH Core Coordinator assumed the key role of oversight during this revision
process. The MPH Core Coordinator worked with core course instructors and the MPH
Program Director to complete the revision process. Now there is a coordinator to monitor
and maintain the quality of the MPH core courses and to ensure that all students receive
consistent public health foundation preparation throughout all MPH core courses.
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Criterion Weakness

There are no weaknesses in this criterion at this time.

Plans for this Criterion

The MPH Core Coordinator will continue to monitor the core courses and work with the
MPH Program Director and the MPH Program Committee to ensure that the core courses
meet the standards of the MPH Core Competencies Model (ASPH). This will include any
revisions, additions or deletions of core course competencies and objectives along with
content to keep MPH core courses up to date. A MPH Core Competency Review will
take place in spring semester 2016. After review of the data from Exit Surveys and ALE
Student Selected Competencies, the MPH Core Competency Committee will review the
data and recommend changes or revisions to the MPH Program Committee at the end of
spring semester, 2016.
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2.4.

Practical Skills: All graduate professional public health degree students must
develop skills in basic public health concepts and demonstrate the application of
these concepts through a practice experience that is relevant to students’ areas of
specialization.

*Program Definitions for the MPH Practicum and Culminating Activity:

Applied Learning Experience | and 11 (ALE | and 11): This is the name of the
practicum experience in the MPH Program. During the practicum students are
responsible for participation in professional practice activities (PPAs) and
development/implementation of the Major Project (culminating activity).

Major Project: The Major Project is the culminating activity for the MPH Program.
Students complete the Major Project Plan during ALE | and implement the Major
Project in ALE 1I. All students present their projects during an MPH Poster Session at
the end of each semester.

To promote clarity throughout this Self-Study, Applied Learning Experience (ALE |
and I1) is used when referring to the MPH practicum and Major Project when referring
to the MPH culminating activity. The acronym PPAs are used for Professional Practice
Activities.

Overview of the Practice Experience (ALE | and 1)

The Applied Learning Experience is a 300-hour experience designed to help students apply the
knowledge and skills developed during the theoretical aspects of the MPH curriculum to the
working world. The practicum, consists of courses HEA649 — Applied Learning Experience |
(ALE 1) and HEAG50 — Applied Learning Experience Il (ALE Il). ALE I and Il is a planned,
supervised and evaluated practice experience.

Students have the option to complete ALE I and Il in the following formats:

Traditional Format: In the traditional format, students complete ALE I (100 hours)
and ALE I1 (200 hours) over two semesters with part time hours distributed over 30
weeks in two consecutive semesters. This format is the best option for the students who
are employed as they can arrange an ALE on-site schedule that works with their
employment time commitments. In this format in ALE I, students complete their ALE
site selection and approvals within the first seven weeks of the semester. On-site ALE |
practice hours begin during the second half of the semester.

Accelerated Format: Students in the accelerated format have the option to complete
ALE I and Il in one semester with full time hours distributed over 15 weeks. Students
complete ALE | (100 hours) within the first seven weeks of the semester and ALE 11 (200
hours) within the second half of the semester. This format is the best option for full-time
students who are not employed. In this format, students are responsible for securing

their ALE sites and required approvals (site, major project, etc.) before the start of the
ALE I and Il accelerated semester. ALE | on-site practice hours begin during the second
week of the semester.
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All students enrolled in ALE participate in weekly seminars to prepare for ALE I and Il  during
the first half of the semester in ALE I.

The purpose of the practice component of the ALE is to allow students to integrate core MPH
competencies with track specialties and to employ newly acquired skills and knowledge to a
current public health problem at the work site. The ALE practice experience includes student
involvement in PPAs. PPA activities include student observation and participation in site
supervisors and staff work activities, interacting with clients/patients/population groups, attending
meetings (agency and coalition meetings) and providing support for agency activities. Copies of
completed Student PPAs will be available during the Site Visit along with the new Professional
Practice and Competency Attainment Report format that is in place for the 2015/16 academic year).

During ALE | students are expected to develop a working relationship with their Site Supervisor.
The expectation includes the ability to accept guidance from the Site Supervisor and staff, to relate to
agency populations groups, to organize and maintain an effective work schedule and to relate theory
into practice. Students are expected to participate in PPAs throughout ALE | and Il. Students are
expected to continue their PPAs in addition to completing their Major Project.

To document student participation in the PPAs, students complete weekly journal entries/ logs
where they describe the activities that are completed. At the end of ALE I and Il, students
complete a Professional Practice Activities and Competency Attainment Report that
documents the types of PPAs completed and how participation in these activities contributed to
their professional growth and development along with competency attainment.

Due to our location in the Philadelphia Metropolitan area, our students do have the opportunity to
participate in a wide variety of practice experiences. At our approved ALE sites students are
exposed to the public health practitioner functions in a wide variety of roles. In the hospital
setting, students experience many facets of patient education, community outreach, or health care
administration. In the county health departments, students can work in disease control,
environmental health, and public health administration. In the voluntary health agencies, students
experience projects that have a direct impact on the community through coordination of programs
for specific target populations within an agency’s service area. Sites available for the ALE
practice experience include county and city health departments, community health agencies, non-
profit agencies, hospitals and placements in the private sector. Hospital sites include some of the
premier hospital systems in Philadelphia (e.g., The University of Pennsylvania Hospital System,
the Fox Chase Cancer Hospital System and the Jefferson Health Care System) and elsewhere
(e.g., the Main Line Health). Examples of community health care agencies include the local
chapters American Heart Association, the March of Dimes, the American Cancer Society, and
Planned Parenthood.

An in-depth description of policies and requirements for the ALE | and Il is contained in the ALE
I and Il Guidelines and Appendices. The ALE | and Il Guidelines include the course syllabi with
competencies and objectives for ALE I and Il. The appendices section includes all of the forms
needed for the ALE (i.e., application forms, major project summary and competency selection
forms, mid-semester progress reports, final evaluation for student, faculty and site supervisors
and other forms related to successful completion of the practicum). Please refer to Resource
File 2 Appendix D for a copy of the ALE | and Il Guidelines and Appendices or refer to the
course syllabi for HEA649 ALE | and HEAG650 ALE 11 under Resource File 2 Appendix A.

The Role of the ALE Coordinator and the ALE Committee: The ALE Coordinator and ALE
Committee ensures compliance with CEPH Criteria and MPH Program goals, objectives,
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outcomes and evaluation related to the MPH culminating activity and the practicum experience.
The ALE Committee also collects ALE data focusing on the sites, Site Supervisors, Faculty
Supervisors and student evaluations. The ALE Coordinator with the support of the ALE
Committee approves ALE sites and site supervisors (particularly in reference to their
qualifications). The Committee continues to monitor the progress of the ALE and revises ALE
requirements (as needed) along with establishing ALE priorities for the following year. The
MPH ALE Committee Annual Report serves as the reporting and documentation mechanism
for this committees' work throughout the academic year. This annual report is submitted to the
MPH Program Director at the end of spring semester for inclusion in the MPH Annual Report.

Required Documentation: This self-study includes the following:

A Description of the program’s policies and procedures regarding practice
placements including:

MPH Selection of Sites

ALE Sites are selected based on the qualifications of the Site Supervisor (refer to the
section on Methods for Approving Preceptors, listed below). Additionally, ALE Sites
need to meet the following criteria.

ALE Sites need to:

1.

2.

10.

11.

Provide the needed supervision of the student with an assigned Agency Site
Supervisor.

Provide an Orientation for the student to the facility, the staff and to others with
whom the student may interact.

Provide a climate suitable for learning, desk space, access to a telephone and other
essential items.

Provide student experiences of attending committee meetings, working on a
committee(s), attending Board Meetings and other professional service activities
(PPAs). Determine the types of PPAs for student participation and complete the
Professional Practice Activities Form.

Work with the student to develop the Major Project to be completed during the
Applied Learning Experience | and Il, complete the Major Summary Project Form,
and forward the form to the ALE Faculty Supervisor.

Provide the student access to the necessary information required to accomplish
assigned tasks.

Allow the student to be incorporated into the daily routine of the office or
department to the extent possible during their assigned hours.

Allow the student an opportunity to utilize his/her creative ability as well as expand
his/her competencies.

Provide reimbursement of expenses for job-related travel according to agency
policies.

Identify the need for liability coverage to the student and communicate the same to
the ALE Faculty Advisor.

Complete the Mid-Term Progress Report and the Final Evaluation and discuss

the progress reports/evaluations with the student before forwarding them to the ALE
Faculty Advisor.
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Student Process for Site Selection: ALE I and Il is completed during the final
semester(s) of the MPH program and students select their sites during the 3" or 4™ week
of the ALE I seminar (traditional format) and before the start of the ALE | (accelerated
format). ALE Faculty Supervisors schedule advising appointments to discuss the
student’s career goals, review ALE opportunities, and help students select sites (from a
list of approved site) that provide the maximum educational learning experience possible
for the students. Following site selection, the student is responsible for setting up and
completing an on-site interview. A list of approved ALE sites, by track, is now posted on
the MPH website (refer to the Student Resource tab and Applied Learning
Experience tab on the MPH Website).

http://www.wcupa.edu/ ACADEMICS/HealthSciences/health/mph/studentResources.aspx

It is important to note that students secure their own practicum sites from an approved
ALE Site List. Students are not required to find their own sites. However, if a student
does have a site preference that is not on the approved list, the ALE Faculty Supervisor
will work with the site to obtain approval. Once approved this new ALE site is added to
the approved ALE site list. If the site is not approved, the student meets with the ALE
Faculty Supervisor for review of current approved sites for an alternate choice.

ALE at the Student’s Place of Employment: Students who are employed at an
agency/institution/facility may complete their ALE at their place of employment. However,
the experience cannot be related to their current job responsibilities. For example, a student
who is working in a county health department in the area of maternal/infant health may not
complete his/her practicum/major project in that division or department. The student may
select a different department (i.e., chronic disease prevention and control) with a site
supervisor not related to the student’s current position to complete his/her project. The ALE
Faculty Supervisor needs to approve this placement to ensure that the student is working on
a major project and practice experience that is not related to his/her current employment or
supervisor.

Methods for Approving Preceptors

An ALE Site Supervisor Approval Form is in place for approvals of current and new site
supervisors. The approval forms will be sent to all current site supervisors during the fall
semester, 2015 with approval renewals completed every two years by the ALE
Coordinator. The ALE Coordinator, along with the ALE Committee, is responsible for
coordinating the site supervisor approval process. Refer to Resource File 2 Appendix F
for a copy of the ALE Site Supervisor Approval form.

All site supervisors should have a master’s degree in a health-related field. If they do not
have a master’s degree, they must have at least five years experience at their current
position. The Site Supervisor must agree to participate in direct student supervision as
well as prepare a Mid-Semester Progress Report and Final Evaluation for the student. The
supervisor must agree to participate in meetings with the ALE Faculty Supervisor and the
student to discuss student progress either by phone or through a site visit.
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Opportunities for Orientation and Support for Preceptors

Many of our ALE Sites are located throughout six counties in Pennsylvania (Berks,
Chester, Delaware, Lancaster, Philadelphia and York Counties) while some of our
students use sites in New Jersey and Delaware and Washington, DC. Since the MPH
Program's Site Supervisors are distributed throughout the region and Site Supervisors
provide supervision on a volunteer basis, it is not feasible to expect that they can take
time away from their job duties to attend an orientation. Currently orientation is provided
to each Site Supervisor through a phone conversation or site visit and ALE Faculty
Supervisors provide immediate support to Site Supervisors with concerns through
phone/electronic conferences.

To assist Site Supervisors, the ALE Coordinator, ALE Faculty Supervisor and a Graduate
Assistant developed an ALE Site Supervisor Orientation PowerPoint Presentation. The
Power Point presentation will be active at the start of fall semester, 2015. This
presentation will provide details on the purpose of the ALE, the Site Supervisor’s role in
supervision of MPH Program students, the ALE Faculty Supervisor’s role in the ALE
along with the student responsibilities in completing their practice hours and their Major
Project. Evaluation methods will be reviewed during this presentation. A copy of this
presentation will be available during the Site Visit. When completed the Site
Supervisor Orientation will be placed on the MPH Website and a link will be emailed to
all current ALE Site Supervisors.

Approaches for Faculty Supervision of Students

Each Track Faculty member can serve as supervisor for the ALE and all current ALE
Faculty Supervisors have extensive experience in undergraduate and/or graduate
internship supervision including site approval, site supervisor orientation, student
placement, site visits, student evaluation and problem solving. During the past three
years, the program has added an ALE Coordinator and ALE Committee to centralize
faculty supervision of ALE | and Il. The ALE Coordinator with the support of the ALE
Committee is responsible for approval of sites, conducting ALE preparation classes and
serving as the ALE Faculty Supervisor during fall/spring/summer semesters. However,
other faculty can serve as ALE Faculty Supervisors throughout the year — primarily in the
nutrition and environmental health tracks. ALE Faculty Supervisors work under the
direction of the ALE Coordinator to ensure that all students, regardless of track, follow
the requirements and assignments for the ALE. Additionally, based on need, adjunct
faculty might be hired to serve as ALE Faculty Supervisors (for example, when tenured
or tenure-track MPH faculty are needed for course instruction). In these instances,
adjunct faculty that have served as site supervisors for community health agencies are
recruited to serve as ALE Faculty Supervisors since they have a thorough understanding
of how the ALE practicum works in our MPH Program.

New faculty supervisors (adjunct or full-time faculty) are prepared for the ALE
supervision under the guidance of the ALE Coordinator and ALE Faculty Supervisors.
Before beginning supervision, a new ALE faculty advisor works closely with the ALE
Coordinator and/or an ALE Faculty Supervisor to learn the various components of ALE
supervision. Working with a seasoned ALE Faculty Supervisor enables the new ALE
Faculty Supervisor to become familiar with supervision of students participating in ALE.
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Faculty and Site Supervisor Supervision of Students During ALE | and 11

Each student is under the direct supervision of the ALE Site Supervisor while at the
practice site. Students and Site Supervisors receive a copy of the ALE | and Il Guidelines
and Appendices. Within two weeks of the start of ALE | (traditional format), the student
and the site supervisor complete a Major Project Summary and Competency Selection
Form that outlines student expectations and a description of the project with selected core
and track competencies related to the Major Project. Students in the ALE accelerated
format complete the same form and approvals but this process takes place before the start
of the ALE I semester. The Major Project Summary and Competency Selection Form is
returned to the ALE Faculty Supervisor for approval. In addition, the ALE Faculty
Supervisor meets with the student and the site supervisor either on-site or through phone
conference, email contacts or electronic meetings. These meetings are scheduled during
mid-semester and at the end of the semester and are documented by completion of an
ALE Faculty Supervisor Contact Form (Refer to Resource File 2 Appendix F for a
copy of this form). Student performance is reviewed and both the Site supervisor and the
ALE Faculty Supervisor. They provide feedback and offer guidance for improving
performance to the student. The Mid-Semester Progress Report and Final Evaluation
forms are reviewed with the student by the Site Supervisor. The Mid-Semester Progress
Report and Student Professional Performance Final Evaluation forms provide two formal
mechanisms for the student to receive feedback and guidance in ALE I and II.

Means of Evaluating Student Practice Performance During ALE | and |1

1 ALE I and Il - Student Professional Performance — Site Supervisor
Evaluation: Students are assessed on their practice performance in ALE I and II.
The Site Supervisor assesses the student’s ability to develop a working relationship
with him/her, accept guidance from him/her, accept guidance from the staff, relate
to agency clients, organize and maintain an effective work schedule and relate
theory to practice. In ALE I and Il, students are expected to participate in PPAs.
The PPAs include student observation and participation in supervisor work
activities, student observation and participation in staff work activities, interacting
with clients/patients, attending agency and coalition meetings and providing support
for agency activities. The Site Supervisor completes a Mid-Semester Progress
Report (ALE I and I1) and a Final Evaluation (ALE I and I1) on professional
performance with points assigned for the final evaluation. Selected student
competencies are assessed and assigned points during this final evaluation. Site
Supervisors meet with students to review the Mid-Semester Progress Report and the
supervisors make suggestions for any areas needing improvement. At the end of
the semester, Site Supervisors meet with students to review the Final Evaluation on
Professional Performance and points are applied to the student’s final grade at
this time. Copies of the Mid-Semester Progress Report and Final Evaluation
forms are found in the ALE | and Il Appendices in Resource File 2
Appendix D.

2. Faculty Supervisor Assessment of PPAs through the Professional Practice
Activities and Competency Attainment Report. This report focuses on the
PPAs and Major Project activities completed during ALE 1 and Il. The purpose
of these reports is student documentation of the types of PPAs and Major Project
activities and how participation in these activities contributed to the student’s
professional growth, development and competency attainment. The ALE Faculty
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Supervisors review the report and assign points that are applied to the student’s
final grade. A copy of the evaluation format is included under the ALE
Faculty Supervisor’s Final Evaluation in the ALE I and II Appendices found
in Resource File 2 Appendix D.

Evaluating Practice Placement Sites and Preceptor Qualifications

1.

Student Evaluation of Practice Sites: Students evaluate the practice placement
by completing an Evaluation of the ALE Form at the end of ALE | and II.
Students assess their ability to meet practicum competencies and objectives at
the site, the quality of supervision from the Site Supervisor and the ALE Faculty
Supervisor. This evaluation form can be found in the ALE | and II
Appendices in Resource File 2 Appendix D.

Evaluation of ALE Site by ALE Coordinator and ALE Faculty Supervisors:
The ALE Coordinator and/or a designated ALE Faculty Supervisor assesses the
quality of the ALE Site and Site Supervisor based on review of student
evaluations of the ALE site. The Evaluation of the ALE Site and Site
Supervisor Form documents student ratings and comments of the ALE Site and
the quality of site supervisor's student assessment (based on reviews of the ALE
Site Supervisor's Mid-Semester Progress Report and Final Evaluation). Refer to
evaluation form in Resource File 2 Appendix D. Formal evaluation of all

sites (currently used by students for the past three years) will occur during

the fall semester, 2015. The ALE Coordinator will prepare a report for the ALE
Committee which will be submitted to the MPH Program Director for the MPH
Annual Report. Final decisions about site continuation/discontinuation will be
made at the first ALE Committee Meeting each fall semester.

Evaluation of Preceptor Qualifications: All site supervisors should have a
master’s degree in a health-related field. If they do not have a master’s degree,
they must have at least five years experience at their current position. The site
supervisor must agree to participate in direct student supervision as well as
prepare a Mid-Semester Progress Report and Final Evaluation for the student.
The supervisor must agree to participate in meetings with the ALE Faculty
Supervisor and the student to discuss student progress either by phone or through
a site visit. There is a formal application process in place and Site supervisors
must complete an ALE Site Supervisor Approval Form (refer to Resource File 2
Appendix F for a copy of this form.) A review of preceptor qualifications will
occur during fall semester, 2015 and will be completed every two years under the
direction of the ALE Coordinator and the ALE Committee.

Criteria for Waiving, Altering or Reducing the Experience, if Applicable

All MPH students participate in the practice experience. No waivers to this requirements

have been issued for any student during the past three years. Currently, there is no
criteria for waiving the practice experience.
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Identification of agencies and preceptors used for practice experiences for students
by specialty area, for the last two academic years.

The MPH Program has over 60 practicum sites and the ALE Tables identify these
practice sites by specialty area (Community Health, Health Care Management,
Environmental Health, and Nutrition) for the academic years of 2012/13, 2013/14 and
2014/15. Student names, site supervisors, faculty supervisors and ALE Major Project
Titles are included in these tables. Due to the length of these tables, the tables are
placed in Resource File 2 Appendix B.

Data on the number of students receiving a waiver of the practice experience for
each of the last three years.

All MPH students participate in the practice experience at this time. No waiver has been
issued to any student over the past three-years.

Data on the number of preventive medicine, occupational medicine, aerospace
medicine and general preventive medicine and public health residents completing
the academic program for each of the last three years, along with information on
their practicum rotations.

The MPH Program does not have any physicians in the specialties listed above in
practicum rotations.

Assessment of the extent to which this criterion is met and an analysis of the
program’s strengths, weaknesses and plans related to this criterion.

This criterion has been met.

Criterion Strengths: This ALE I and Il is a planned, supervised and evaluated practice
experience. The strengths of this practice experience include the following:

o Practice Sites: A variety of practice sites are available to students for completion
of the ALE experience. Sites available include hospitals, health departments,
voluntary agencies and corporate sites. Currently there are more than 60 practice
sites for MPH Program students.

e Supervision: ALE Faculty and Site Supervisors have experience in supervision
of graduate students.

e ALE Coordinator and the ALE Committee: The addition of an ALE
Coordinator that oversees the ALE Practicum and works with ALE Faculty and
Site Supervisors, ensures consistent ALE experiences for all students from all
four MPH elective tracks.

o ALE Preparation Seminar: All ALE students participate in ALE preparation
classes to obtain directions on how to complete a successful ALE I and II.
Preparation includes guidelines for Professional Practice Activities and the Major
Project.
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e ALE I and Il Guidelines and Appendices: Well developed ALE | and Il
Guidelines with appropriate ALE forms (found in ALE I and Il Appendices)
provide detailed program requirements and policies for students, ALE Faculty
and Site Supervisors.

e Options to Complete the ALE in the Accelerated or Traditional Format:
Flexibility for students to complete ALE | and Il in the accelerated (one
semester) or traditional (two semester) formats.

e Student Performance Evaluations: Site Supervisors evaluate students’
professional performance on-site and the ALE Faculty Supervisors assess the
quality of students’ professional performance through the Professional Practice
Activities Report.

o Preceptor and ALE Site Approval Applications and Formal Evaluation
Process: ALE sites and site supervisors for the practicum are approved the ALE
Coordinator and ALE Committee. The ALE Coordinator and/or designated ALE
Faculty Supervisor are responsible for coordinating the site and site supervisor
approval process. The new sites will need to go through the approval process and
the sites used in the past will go through the approval process during fall
semester, 2015.

e Student Evaluation of the ALE: Students evaluate the practice placement site
for ALE I and Il. The evaluation asks students to assess their ability to meet
practicum objectives at the site and assess the quality of supervision from the Site
Supervisor and ALE Faculty Supervisor

Criterion Weaknesses: The areas that need improvement in the practicum include the
following:

1. Development of online ALE evaluation formats.

2. The need for an Online Site Supervisor Orientation.

3. Addressing student competency attainment in practice.
4. ALE Site and Site Supervisor evaluation formats.

Plans for this Criterion: To continue to strengthen the practicum based on the areas
that need improvement the following plans will be implemented during the next academic
year:

1. Plans for Development of Online ALE Evaluations: The next step in
improving the practicum evaluations is the development of an electronic format
for student, site supervisor and ALE faculty supervisor evaluations. The MPH
Program Director will work with the Department Chair and the Dean of the
College of Health Sciences for resources to complete the electronic format for
these evaluations. Completion of online conversion of these evaluation forms
will take place by the end of spring semester, 2016.

2. Completion of the Online Site Supervisor Orientation: An online “Site

Supervisor Orientation” PowerPoint Presentation has been developed during the
past academic year. This presentation will be sent to ALE site supervisors
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through email and it will be posted on our MPH website. The purpose of this
orientation is to provide details of the ALE, the Site Supervisor’s role in
supervision, the ALE Faculty Supervisors role in the ALE, the student
responsibilities in completing their practice hours and student responsibilities in
completing their Major Project. Evaluation methods are reviewed during this
presentation. The Orientation Power Point Presentation has been completed and
is being processed into a professional format by the WCU Media Center for
distribution. The Site Supervisor Orientation will be placed on the MPH Website
and the email link will be sent the ALE Site Supervisors. This presentation will
be available for review during the Site Visit.

Addressing Student Competency Attainment in Practice: All students
complete an Exit Survey at the completion of ALE 1. Students provide ratings on
overall MPH core and track competency attainment at that time. To address
specific competency attainment during ALE | and I, students will select three
MPH core and track competencies that will be the focus of their PPAs and their
Major Project. These competencies are identified on the student's Major Project
Summary and Competency Selection Form. Students will evaluate competency
attainment on their ALE Student Evaluation. ALE Site Supervisors will assess
the student’s identified competency attainment during the Mid-Semester Progress
Report and Final Evaluation. ALE Faculty Supervisors assess student
competency attainment through review and grading of the student's Professional
Practice Activities and Competency Attainment Report. The current evaluations
have been be revised to address these competencies and can be found in
Resource File 2 Appendix D. Student competency selection during ALE | has
starting in fall semester, 2015.

ALE Site and Site Supervisor Evaluations: A formal process for ALE site
evaluations is now in place. The ALE Coordinator and/or a designated ALE
Faculty Supervisor will evaluate the ALE Site and Site Supervisors based on
review of each student's evaluation of their placement site. This evaluation of the
ALE Site and Site Supervisor documents student ratings and comments along
with recommendations for actions to continue the site or terminate the site. The
review of this evaluation will be prepared by the ALE Coordinator for formal
review by the ALE Committee during spring semester, 2016. Site evaluation and
continuation is based on the student evaluation of the practicum sites and the
quality of site supervisor evaluation of student performance. The formal
evaluation of the sites will take place during the fall semester, 2016. The ALE
Coordinator will prepare a report for the ALE Committee which will be
submitted to the MPH Program Director for the MPH Annual Report. Final
decisions about site continuation and or discontinuation will be made at the ALE
Committee Meeting in spring, 2016. The forms for this ALE Site and Site
Supervisor assessment are found in Resource File 2 Appendix F.
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2.5.

Culminating Experience: All graduate professional degree programs identified in
the instructional matrix shall assure that each student demonstrates skills and
integration of knowledge through a culminating experience.

Overview of the MPH Major Project (The MPH Culminating Activity*) for Applied
Learning Experience | and 11

During Applied Learning Experience (ALE) | and Il, students in all four tracks (community
health, environmental health, health care management, and nutrition) complete a Major Project.
The Major Project is the culminating activity for the MPH Program and includes the project
planning phase, completed during ALE I, and the project implementation phase, completed
during ALE Il. All students are responsible for completing the Major Project along with
presenting a professional poster of their work at the end of the semester in which they complete
ALE I1. Some examples of major projects include research projects, program plans and/or
program evaluations, needs assessments, quality assurance reviews, development of health
education curriculum and case studies. The purpose of completing the Major Project during ALE
I and 11 is to allow students to integrate MPH core competencies with elective track specialties,
while employing newly acquired skills and knowledge to a current public health problem in a
field setting. Results of student work from Major Projects have been used by the ALE Site
Supervisors for grant proposals, annual reports, publications, professional presentations, program
planning and implementation, and research projects along with community needs assessments.

*Program Definitions for the MPH Practicum and Culminating Activity:

Applied Learning Experience | and 11 (ALE I and I1): This is the name of the
practicum experience in the MPH Program. During the practicum students are
responsible for participation in professional practice activities (PPAs) and
development/implementation of the Major Project (culminating activity).

Major Project: The Major Project is the culminating activity for the MPH Program.
Students complete the Major Project Plan during ALE | and implement the Major
Project in ALE 1l. All students present their projects during an MPH Poster Session at
the end of each semester.

To promote clarity throughout this Self-Study, we use Applied Learning Experience
(ALE I and Il) when referring to the MPH practicum and Major Project when
referring to the MPH culminating activity. The acronym PPAs are used for
Professional Practice Activities.

MPH Applied Learning Experience (ALE) Committee: This committee ensures overall
compliance with MPH Program goals, objectives, outcomes and evaluation related to the MPH
culminating activity and the practice experience. The ALE Committee ensures compliance with
CEPH Criteria related to the culminating activity and practice experience and collects data for the
ALE Committee Annual Report. The data focus on the ALE sites, ALE Faculty Advisors, ALE
Site Supervisors, and student evaluations. This committee continues to monitor the progress of
the ALE, continues to revise ALE requirements (as needed) along with establishing ALE
priorities, provides recommendations for ALE improvement, develops action plans and prioritizes
action plans for the upcoming academic year. The MPH/ ALE Committee Annual Report
serves as the reporting and documentation mechanism for this committees' work throughout the
academic year and is submitted to the MPH Program Director at the end of spring semester for
inclusion in the MPH Annual Report.
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Required Documentation: This self-study includes the following:

A

Identification of the culminating experience required for each professional health
degree program. If this is common across the program’s professional degree
program, it need be described only once. If it varies by degree or specialty area,
sufficient information must be provided to assess compliance by each.

Important Note: All MPH students regardless of track complete their Major Project and
are required to meet the requirements outlined below. The ALE I and 11 Guidelines and
Appendices provide important details of the ALE policies and requirements for students,
ALE Faculty Supervisors and Site Supervisors. These guidelines and appendices are
found in Resource File 2 Appendix D. Additionally, the course syllabi for HEA649
ALE | and HEA650 ALE 11 are found in the ALE I and 11 Guidelines and in the
Syllabi Appendices in Resource File 2 Appendix A.

ALE | Project Binder — Completed During ALE | (Phase | of the Major Project)

At the completion of ALE | students are responsible for submitting a professionally
prepared binder. The professional binder will demonstrate the students’ writing and
organizational skills, ability to adhere to guidelines and attention to detail and it may be
used as a project sample during the students” employment interviews. Components
numbered 3 (Major Project Summary Form), 7 (the Agency Report) and 9 (the
Major Project Plan) are the core assignments of the Major Project All of the other
components are related to the PPAs that students complete during their practicum.
(Examples of ALE | Major Project Binders are found under Appendix E Additional
binders will be available for review during the Site Visit). Additional Binders will be
available for review during the Site Visit.

The components of the ALE | Binder include:

1 ALE | Application Form: Students complete the Applied Learning Experience |
Application Form and attach a current transcript to the application. This
application is completed and given the ALE Faculty Advisor in the first week of
the semester.

2. Letter of Agreement for ALE | and ALE II: This letter is an agreement between
West Chester University and the agency where the student will perform ALE | and
Il. The Letter of Agreement is signed by the site  supervisor, the MPH Program
Director, the Chair of the Department of Health and the ALE Faculty Advisor. The
Letter of Agreement is signed when the student accepts the offer to complete his/her
experience at the agency. The original is placed in the student’s ALE I Binder and a
copy is returned to the site supervisor.

3. Major Project Plan Summary and Competency Selection Form for ALE I and
ALE Il: After selection of the ALE site, each student indicates the competencies
(under advisement with the ALE Faculty Advisor and ALE Site Supervisor) that
will be addressed or enhanced during ALE 1 and Il. These competencies are the
focused competency areas during the completion of the assignments for ALE |
and Il. The student will select three MPH Core Competencies (for all MPH
students) and three MPH Track Competencies. These competencies will be
listed on the Major Project Plan Summary and Competency Selection Form
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and the MPH Competency Check List. (Copies of these forms are found in
Resource File 2 Appendix D) The checklist is attached to the Major Project
Plan Summary and Competency Selection Form. At the end of the ALE I and Il
students will have the opportunity to document progress incompetency
attainment through the ALE Assignment: Professional Practice Activities and
Competency Attainment Report. This report is a self-evaluation of
experiences that demonstrate student mastery of these competencies.
Additionally, all students will be able to assess progress in mastering all of the
MPH Core and Track Competencies through the MPH Exit Survey at the end of
HEAG50 ALE II. Students continue to work on the same three MPH Core and
Track Competencies during the completion of their Major Project and
Professional Practice Activities in ALE I and II.

PPA Form for ALE | and ALE II: Students are assessed by the site

supervisor on their professional performance during the implementation and
completion of the Major Project and their PPAs. Assessment includes the ability to
relate with the staff, to ask for and accept guidance, to relate to agency populations
groups, to organize and maintain an effective work schedule and to relate theory to
practice. Other PPAs that should be demonstrated throughout the ALE | & |1
include student observation and participation in supervisors and staff work
activities, interacting with clients/patients, attending meetings (agency and coalition
meetings) and providing support for agency activities. The student and site
supervisor agree on student participation in PPAs and complete the PPA Form for
ALE I and Il when the placement site is finalized. This form lists the types of PPA
assignments for during ALE I and II. The completed form is included in the ALE |
Binder.

On Site Agency Hours Agreement Form for ALE | and ALE II: The student
and Agency Site Supervisor must agree on the time requirements needed on site.
The On Site Agency Hours Agreement Form is completed at the time when the
placement is finalized and is included in the ALE | Binder.

Agency Interview Reaction Paper: Students are required to provide a
reaction to their interview with the site supervisor and the visit to the agency.
Students should address their reasons for selecting the site, their expectations
of completing their ALE at this site and how this experience will facilitate
their professional growth and career development.

Agency Report: After selection of the practice site, students are required to
complete an agency report that addresses the history of the agency, the agency’s
mission, goals and objectives, the structure of the agency, an overview of the Board
of Directors (if applicable), a list of successful programs, current agency challenges,
an overview of the agency’s budget and funding sources, the geographic service
area, the target population served by the agency and a minimum of three interviews
with agency staff to examine their roles within the agency.

Professional Practice Activities and Competency Attainment Report ALE I:
Students will need to complete a Professional Practice Activities and
Competency Attainment Report that describes the PPAs and competency
attainment completed during ALE I. The purpose of this report is to document
the types of PPAs and Major Project activities and how participation in these
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10.

11.

12.

13.

14.

activities contributed to the student's mastery of their selected core and track
competencies.

Major Project Plan and Paper: The Major Project Plan developed during
ALE |, serves as the foundation for project implementation during ALE I1.
This plan includes an introduction to a public health problem/issue, a
relevant literature review, a detailed description of project methods (target
population analysis, project goal and objectives, proposed project activities,
plans for data collection/analysis, and project timeline), and a reference page
with a list of sources consulted. Students must address how the project meets
the mission of the agency.

Student Journals/Logs for ALE I: Students track their daily hours, weekly hours,
cumulative hours and activities completed each week as journal entries. Students
complete a minimum of 100 work hours during ALE I. Hours include classroom
hours, time spent on research, visits to the agency, completion of course
assignments and Professional Practice Activities. The entries are emailed to the
ALE Faculty Advisor every two weeks. In addition to the daily log of activities, the
student writes a minimum of one "insight" for each week. The "insight" describes a
reflective thought or/discovery the student has made regarding his/her working as a
public health professional. Journal/Logs are signed by the Site Supervisor when the
student begins working at the site during the second half of the semester. All logs
are included in the project binder.

Major Project Paper Draft Reviews by Site Supervisors: Student major project
papers are reviewed by the Site Supervisor and the review form is placed in the
ALE | Binder.

Student Professional Performance — Site Supervisor Evaluation: Students are
assessed by the site supervisor on their performance during the planning phase of
the Major Project and their PPAs. Assessment includes the ability to relate with the
staff, to ask for and accept guidance, to relate to agency population groups, to
organize and maintain an effective work schedule and to relate theory to practice.
Other PPAs that should be included throughout the ALE | & Il include student
observation and participation in supervisor’s and staff work activities, interacting
with clients/patients, attending meetings (agency and coalition meetings) and
providing support for agency activities. Student competency attainment is included
in these evaluations. The site supervisor completes a Mid-Semester Progress
Report and a Final Evaluation on professional performance (points are assigned or
the final evaluation). These forms are placed in the student’s binder.

ALE Faculty Supervisor Evaluation of Student Performance: Students are
evaluated in a Mid-Semester Progress Report and Final Evaluation Report by
the ALE Faculty Supervisor. The final evaluation focuses on the quality of the
completed ALE I Binder, the completed Major Project Plan, the student logs and the
student's professional performance. These evaluations are included in the ALE |
Binder.
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15. Student Evaluation of ALE I: Each student completes an evaluation of the
ALE 1 at the end of the semester. The completed evaluation form is placed in the
ALE I Binder. Students provide a self-assessment of their selected competency
attainment during ALE 1.

ALE 11 Project Binder — Completed During ALE 11 (Phase 11 of the Culminating Activity)

At the completion of ALE Il students are responsible for submitting a professionally prepared
binder. The professional binder demonstrates the students’ writing and organizational skills,
ability to adhere to guidelines and attention to detail. This binder is often used as a project sample
during the students” employment interviews. Components numbered 1 (Major Project
Report), 4 (Major Project Paper and Poster Draft Reviews by Site Supervisors), 8 (Samples of
Student Work) and 9 (Student Major Project Posters) are the core assignments of the Major
Project or culminating activity. All of the other components are related to the PPAs that
students complete during their practicum. (Examples of ALE Il Major Project Binders are
found under Appendix E Additional binders will be available for review during the Site Visit).

The components of the ALE 11 Binder include:

1 Major Project Report: Each student produces a report on the implementation
phase of their Major Project. This report includes an introduction to the public
health problem, the literature review, the completed methods section on the project
implementation, data analysis, and the discussion/conclusion. Additionally, the
student will complete a section on how their major project continues to meet the
mission of the agency.

2. Student Journal /Logs for ALE 11: Students track their daily hours, weekly hours,
cumulative hours and activities completed each week as journal entries. Students
complete a minimum of 200 work hours during ALE Il. Hours include classroom
hours, time spent on research, visits to the agency, completion of the planned project
and PPAs. In addition to the daily log of activities, the student writes a minimum
of one "insight" for each week. The "insight" describes a reflective thought
or/discovery that the student has made regarding his/her working as a professional.

3. Professional Practice Activities and Competency Attainment Report ALE II:
Students will complete a Professional Practice Activities and Competency
Attainment Report that describes the PPAs and competency attainment
completed during ALE Il. The purpose of this report is to document
the types of PPAs and Major Project activities and how participation in these
activities contributed to the student's mastery of their selected core and track
competencies.

4. Major Project Paper and Poster Draft Reviews by Site Supervisors: The Site
Supervisor reviews the student major project paper and the review is placed in the
end ALE Il Binder. Since the name of the agency is placed on the major project and
the poster (along with the name of the ALE Faculty Supervisor), the reviewer is
required to ensure that the project and poster accurately represents the agency and
the scope of the major project.

5. Student Professional Performance — Site Supervisor Evaluation: Students are
assessed by the site supervisor on their performance during the implementation
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phase of the Major Project and their PPAs. Assessment includes the ability to relate
with the staff, to ask for and accept guidance, to relate to agency populations groups,
to organize and maintain an effective work schedule and to relate theory to practice.
Other PPAs that should be included throughout the ALE 1l include student
observation and participation in supervisor’s and staff work activities, interacting
with clients/patients, attending meetings (agency and coalition meetings) and
providing support for agency activities. Student competency attainment are included
in these evaluations. The site supervisor completes a Mid-Semester Progress
Report and a Final Evaluation on professional performance (points are assigned
for the final evaluation). These forms are placed in the student’s binder.

ALE Faculty Supervisor Evaluation of Student Performance: Students are
evaluated in a Mid-Semester Progress Report and Final Evaluation report by
the ALE Faculty Supervisor. The final evaluation focuses on the quality of the
completed ALE 1l Binder, the completed Major Project Report, the student

logs, and the student’s professional performance. These evaluations are
included in the ALE Il Binder.

Assessment of the extent to which this criterion is met and an analysis of the
program’s strengths, weaknesses and plans related to this cr