
 

LEARN MORE! Educate. Enrich. Empower.  
April 2014 Professional Development Opportunities  

HR Office of Training and Organizational Development 
90% of programs offered can be accessed and shared 24/7. 

CLICK to register online or call (610)738-0476 or e-mail orgdev@wcupa.edu. 
Communication Enrichment 

CCooaacchh  YYoouurrsseellff  ttoo  aa  

BBrriigghhtteerr  FFuuttuurree 

((TTeelleesseemmiinnaarr))  
AApprriill  11sstt    

CCLLIICCKK  ttoo  rreeggiisstteerr  
 

Understand what coaching is, what skills you need to 
coach yourself, and how you can use coaching with the 
employees you supervise. Learn how to eliminate or 
reduce the fears preventing you from achieving your goals 
and how you can keep negative people from zapping your 
energy.  

SSttrreennggtthheenniinngg  YYoouurr  

EEmmoottiioonnaall  IInntteelllliiggeennccee  
((WWeebbiinnaarr))  AApprriill  22nndd      

CCLLIICCKK  ttoo  rreeggiisstteerr  
  

Begin to understand the brain science behind Emotional 
Intelligence (EQ). Understand the importance of EQ in the 
workplace, review and assess the five Emotional 
Intelligence skills, and become aware of your own EQ 
triggers. There is one thing that we are in control of--our 
attitude! Strengthen your EQ and help others do the same 
so that we can create an environment of candor and 
successful outcomes.   

FFoouurr  KKeeyy  QQuueessttiioonnss  ffoorr  BBeetttteerr  TTiimmee  MMaannaaggeemmeenntt    
((WWeebbiinnaarr))  AApprriill  88tthh  CCLLIICCKK  ttoo  rreeggiisstteerr  

      
In this brand-new video, international bestselling author, Brian Tracy, reveals 
four questions you can ask yourself – and answer – to get clear, focused and 
on track in achievement of your goals. In addition, you will be able to remain 
motivated and energized in your pursuit of your goals and precisely how to 
get started being more effective at time management  

TThhee  BBuullllyy  aatt  WWoorrkk  
((TTeelleesseemmiinnaarr))  

AApprriill  1155tthh  uunnttiill  MMaayy  66tthh    
CCLLIICCKK  ttoo  rreeggiisstteerr  

  
 

This four part teleseminar series focuses on what everyone 
must know about bullying and identify if you are 
potentially being bullied or may be bullying. Explore the 
four step process to workplace bullying and how to 
empower yourself to handle the bully.  

  DDeelliivveerriinngg  EEffffeeccttiivvee  

FFeeeeddbbaacckk  wwiitthh  CCaatthhyy  

TToonneerr  ((WWeebbiinnaarr))  

AApprriill  1177tthh  CCLLIICCKK  ttoo  rreeggiisstteerr  

  
 

Regardless of your position in the organization, learn how 
to handle challenging feedback sessions and how to 
personalize the feedback to the individual and situation 
both at home and at work. Cathy Toner will also share her 
best practices for handling difficult feedback sessions.  

NOTE: You will have access to the recordings the entire week. It will be sent via e-mail no later than 11am that morning.  

http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&501
http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&444
http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&558
http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&468
http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&479
http://www.google.com/imgres?start=312&sa=X&hl=en&qscrl=1&rlz=1T4SUNA_enUS286US320&biw=1280&bih=889&tbm=isch&tbnid=RezZxmOWdRGLrM:&imgrefurl=http://www.franklin.edu/blog/researching-degrees-careers-highest-future-salaries/&docid=6I4YmsP8P58NdM&imgurl=http://www.franklin.edu/blog/wp-content/uploads/2013/08/college-degrees-with-highest-future-demand-and-salaries.jpg&w=380&h=260&ei=M-epUqnVMOSgsATp74CwDg&zoom=1&ved=1t:3588,r:26,s:300,i:82&iact=rc&page=13&tbnh=186&tbnw=272&ndsp=25&tx=54&ty=71
http://www.google.com/imgres?start=119&sa=X&rlz=1T4SUNA_enUS286US320&biw=1280&bih=889&tbm=isch&tbnid=vqFvjk64bvnwbM:&imgrefurl=http://gorampup.com/emotional-intelligence-podcast-007/&docid=_-WBULmcQN2G9M&imgurl=http://gorampup.com/wp-content/uploads/2013/05/Emotional-Intelligence--800x300.png&w=800&h=300&ei=oOepUvbQEMnlsAT80YCgAg&zoom=1&ved=1t:3588,r:26,s:100,i:82&iact=rc&page=6&tbnh=137&tbnw=282&ndsp=27&tx=83&ty=108
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=Dz3XBioz8ScCLM&tbnid=SSpA-SNRX3l0-M:&ved=0CAUQjRw&url=http://www.respectmatters.org/types-of-bully-bosses.html&ei=8CKqUsqbMerksATR-oCACQ&psig=AFQjCNEBnI3mLTG70r2w4OFQ9MYdq4P9ug&ust=1386967985198801
http://www.google.com/imgres?sa=X&hl=en&qscrl=1&rlz=1T4SUNA_enUS286US320&biw=1280&bih=889&tbm=isch&tbnid=xh1b7aVs4snbVM:&imgrefurl=http://uxdesign.smashingmagazine.com/2013/02/15/designing-great-feedback-loops/&docid=ta6eeao8LZetfM&imgurl=http://media.smashingmagazine.com/wp-content/uploads/2013/01/floops_loops.png&w=500&h=300&ei=biiqUpSdI_WosAT18oCADw&zoom=1&ved=1t:3588,r:28,s:0,i:195&iact=rc&page=2&tbnh=174&tbnw=290&start=16&ndsp=25&tx=123&ty=93


  
JJuusstt  DDeesssseerrttss::  

IInnggrreeddiieennttss  tthhaatt  

PPrroodduuccee  aa  

CClliimmaattee  ooff  

RReessppeecctt  
((VViiddeeoo))  AApprriill  1188tthh    

CCLLIICCKK  ttoo  rreeggiisstteerr  
 

IImproving respectful interactions takes awareness and 
willingness to shift one’s preferred communication style. 
Thais DaSilva of Dia Doce cupcakes made her debut last 
year and shared what it was like to be on Food Network's 
Cupcake Wars and the drama they try to create. Learn 
strategies from this recorded seminar on how to keep it 
calm in the kitchen (AKA the office). 

  

SSttrraatteeggiieess  ttoo  

EEffffeeccttiivveellyy  LLeeaadd  aanndd  

PPaarrttiicciippaattee  iinn  

MMeeeettiinnggss  ((WWeebbiinnaarr))  

AApprriill  2244tthh    

CCLLIICCKK  ttoo  rreeggiisstteerr  

  
 

Learn how to make the most out of every meeting minute. 
Issues covered include: optimizing the meeting purpose 
(including pros and cons of canceling a meeting); facilitator 
and participant success factors; preparation and time 
boosters; and ways to ensure your message is heard. 

  

WWCCUU  LLeeaaddeerrCCaasstt  RRaaddiioo  

SShhooww  ((TTeelleesseemmiinnaarr))  

AApprriill  2255tthh  uunnttiill  MMaayy  1166tthh    
CCLLIICCKK  ttoo  rreeggiisstteerr  

  
Learn from those in our community who are faced with 
tough decisions every day. Leading is something that we’re 
not often taught, but are thrown into. Gain wisdom from 
those who have been there and continue to thrive both in 
good and hard times!  

    

LLeeaaddiinngg  EEffffeeccttiivveellyy  
((TTeelleesseemmiinnaarr))  

AApprriill  2299tthh  uunnttiill  MMaayy  2277tthh  

CCLLIICCKK  ttoo  rreeggiisstteerr  
  

Sponsored by the acclaimed Center for Creative 
Leadership, use the weekly link to listen to pre-recorded 
short audio clips (less than 5 minutes) on selective and 
highly relevant leadership topics. Listen at your PC or 
download these audios over 5 weeks to your MP3 player 

. 
INTERESTED IN SUMMER RETREATS, COACHING, CONSULTING,  

TRAINING, OR STAFF MEETING IDEAS? 
 

Contact Molly Nece (610.738.0476)  
or Scott Sherman (610.436.3380) 

or OrgDev@wcupa.edu for  
All Your Organizational Development Needs. 

. 

http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&441
http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&446
http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&480
http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&481
mailto:OrgDev@wcupa.edu
http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&597
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=tQGXZ4TNRhjhsM&tbnid=q2tCGHWBumknmM:&ved=0CAUQjRw&url=http://www.ccl.org/leadership/secure/myccl/login.aspx&ei=6yuqUvPUCYOvsQSh6ICgDQ&bvm=bv.57967247,d.cWc&psig=AFQjCNF4LlodS9ohdXJ9WfyLsV57WCNr1g&ust=1386970374422525


Health and Wellness Enrichment 

  

CCoolloorr  YYoouurr  PPllaattee    
AApprriill  77tthh  uunnttiill  mmaayy  1122tthh      

CCLLIICCKK  ttoo  rreeggiisstteerr  

  
Enjoy this fun and informative 6 week e-newsletter 
campaign is packed with recipes and tips for adding and 
enjoying more fruits and vegetables.      

TThhrreeee  SStteeppss  ttoo  FFiittnneessss  

SSuucccceessss  wwiitthh  TToonnyyaa  SSttrroohh  

((WWeebbiinnaarr))  AApprriill  2233rrdd    

  CCLLIICCKK  ttoo  rreeggiisstteerr  

  
Motivate yourself to master the three 
steps to fitness success: have a goal, 
fit it in and stay motivated! 

DDiidd  YYoouu  KKnnooww??  
1.) You have access to a FREE personal trainer, the fitness center on south campus, 
and daily exercise classes?    Contact: 610-430-4568 HSFC@wcupa.edu 
2.) The Tai Chi Arts Club run by kinesiology professor, Mitch Goldfarb, is open to 
employees? CLICK for more info. 
3.) You can purchase an annual or semester membership to the new, state of the 
art Campus Recreation Center? CLICK for more info.  

Attention Highmark Beneficiaries 

May 31, 2014 is the deadline for completing your Healthy U 
requirements.  You and (if applicable) your covered 
spouse/same-sex domestic partner need to earn a minimum 
of 70 Healthy U points each to successfully complete your 
participation.  There are a wide variety of activities and 
programs you can complete to earn Healthy U points.   
 
The first step is to complete the Wellness Profile.   
To get started, or to pick up where you left off, access the 
Highmark member website at www.highmarkblueshield.com 
and sign in using your Login ID and Password.  If you have 
forgotten your login information, you can call Highmark 
Technical Support at 1-877-298-3918. 

Why Should People Come to Work for WCU? 

CLICK to share your answer in ten words or less.  Feel free to share your 
answer with others.  Pride in the workplace can be contagious!  
CLICK to watch what sparked this poll. 

West Chester University HR Office of Training and Organizational Development 
 

http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&461
http://www.passheacademyregister.com/cgi-bin/hr_train-reg.cgi?3&462
http://www.wcupa.edu/_academics/healthsciences/kinesiology/fitnesscenter/training.asp
http://www.wcupa.edu/_academics/healthsciences/kinesiology/fitnesscenter/default.asp
http://www.wcupa.edu/_academics/healthsciences/kinesiology/fitnesscenter/classes.asp
mailto:HSFC@wcupa.edu
http://www.mitchgoldfarb.com/taichiclub/members
http://www.wcupa.edu/_services/campusrec/
http://www.highmarkblueshield.com/
https://docs.google.com/forms/d/1efHGBngBsUpLBdB3giQCzKJ5pugLocBicbb0Kro8_5c/viewform
https://www.youtube.com/watch?feature=player_embedded&v=gi2LhgJLOVU#!
http://www.highmarkblueshield.com

