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Council of Trustees
Resolution
1986-01

RESCLUTTON
ON
CHANGE IN ACADEMIC UNITS

Be it resolved that the Council of Trustees of West Chester University
publicly endorses the recommendation of the university administration
to reorganize the academic units of the university. The new
organization will consist of a College of Arts and Sciences and four
professional schools ~ School of Business and Public Affairs, School
of Education, School of Health Sciences, and School of Music. Fach
academic unit will be led by a Dean who will report directly to the
Provost and Vice-President for Academic Affairs, A copy of the
rationale for the change in organization and an organizational chart
are attached. '

wwes (2 Uhr]

John Unruh, Chairperson
Council of Trustees _
West Chester University

Date: /J/z>/ yo

A Member of the Pennsylvania State System of Higher Education



Provost and Vice-President [or
Academic Alfairs

West Chester,

il

West Chester University (215) 4363405

Rationale for Changes in Academic Organization

The recognition of the need for change in the administrative
structure of academic affairs arose from a variety of sources.
The faculty surveys of 1981, 1983 and 1985 conducted..by the
Office of Research and Planning indicated that academic organ-
ization was fair at best. On closer inspection, the data showed
that Arts and Sciences faculty viewed academic organization in
a fairly positive manner but that Professional Studies faculty
viewed it quite negatively.

In the Spring of 1983, the Penn State Center for Higher
Education c¢onducted an assessment of the 1979 reorganization.
In reviewing academic structure it was concluded that serious
problems existed with middle management. The role of the
coordinators/directors was the primary focus of concern. The
report characterized coordinators as reasonably successful due
in part that they operated more as associate deans with specific
portfolios, serving as staff to the dean. The director position
was not viewed as favorably. Directors had responsibility for
specific areas but did not have the authority or power to make
required decisions or to take necessary actions. There was a .
mismatch between responsibility and authority. The directors
position was characterized as a manager1a1 one with unclear
loyalties.

In addition, over the years, observations of faculty and
administrators have generally characterized Arts and Sciences as
operating with greater efficiency and w1th better channels of
communication with its faculty.

To address problems associated with academic organization a
task force was convened in Spring 1986 to review the present
structure as well as other academic structures and to assess the
advantages and disadvantages of each. This report was delivered
in June 1986. The document was by no means a consensus document.
Each organizational model had its proponents and its antagonists.
It was evident that the task force had labored diligently and
their report suggested many ideas that are worthy of further

A Member of the Pennsylvania State System of Higher Education




PROPOSED CHANGES IN ORGANIZATIONAL STRUCTURE

September, 1986
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ENDORSED BY THE COUNCIL OF TRUSTEES AT THE REGULARLY SCHEDULED
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Introduction

This report is to supplement ond updote the informotion provided eorlier to
the Choncellor's Qffice requesting gpproval to broaden our current degree
programy Bochelor of Science - Dental Hygiene, to include Respiratory Theropy
and £o add "Health Science™ to the degree colling it B.S. in Health Science.

At the present time; the Department of Health offers ¢ cooperative dental
hygiene progrom leading to o Bochelor of Science degree far those dental
hygienists and dental gssistants who have completed their professional certi-
fication. The B.S. in Health Science degree we are proposing is also o post—
certificote progrom. Not only will it include the dental hyaienist/assistont
students which We haves but also students in our Associcte of Science degree
for Respiratory Therapys ¢ progrom whith we conduct in codperation with the
Bryn Mawr Hospitol. The current nationgl trend for the training of respirg-
tory theropists is towards o 4-vear baccolaurecte degree. The proposed B.S.
in Health Science degree proorom is merely a brocdening of’our current B.S.
degree progrem to include those students in Respiratory Theropy.

1. Approprigteness to Mission

One of the tWo institutional missions for West Chester University (WCU) is
Health ond Human Services. (One of the missions for the Department of
Health ot WCH is to provide professional training to students in Public
Heclths Heaolth Education, Environmental Health, Gerontologys Dental
Hygiene and Respiratory Therdpy. Beginning in 1983y WCUs with state
approvals offered on Associcte of Science (AS) dearee in Respiratory
Thercpy in cooperagtion with the Bryn Mowr Hospitol. _

The AS program in Respirgtory Therapy produces clinicians With adequate
didoctic knowledge oand clinical skills to:

. copply scientific knowledge and theory to practicalsy clinical
problems of respiratory cdre.

b. @gssume primary clinical responsibility for all respiratory
care modalities.

c. exercise independents clinicol Jjudoment in the respiratory core
of patients under direct or indirect physicion supervision.

d. serve gs technician resource persons to the physicion and
hospital staff with regard to current practices in respiratory
care ond effective,; safe methods for cdministering respiratory
therapy. : o

e. sit for the examinaticons offered by the NBRC ond thereby become
v credentialled.
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U With incregsed level of diversificgtion and sophistication in respiratory

 therapy technology and increased need for lecdership in this profession
and manaoement skills in the Work places; it is essentiol that Respiratory
Therapy majors brodden their educational base by toking additional courses
in physiologyy chemistry, moanagement as well as courses in the humanities
and arts. It is our desire to train our Respiratory Theropy major to be-
come not only proficient in the scientific technology of respiratory
theropy but also to be gble to agdvance to administration and manoagerial
levels in the oragnizations in Which they work. A bdccaloureote progrom
in Respiratory Therdapy wWas first initiated in 1969 in ‘the U.S. dnd since
then many such programs have been estoblished. By 1983y 33 progroms in
Respiratory Therapy are offered at the baccoloureate level and two at the
Masters level (AAR Time, VYolume 7, Issue 5y May 1983).  In order for our
graduates to compete fovordbly in the job morket, we need to estoblish ¢
baccolaureate prooram in Respiratory Theropy. The market demands. for
respiratory therapists care high. In the Sunday, June 22, 198565y Philo-
delphia Inguirer, there were no less thon 15 voconcies gdvertised re-
cruiting respirgtory thercpists. 0f the 13 of our graduates .in
Respiratory Therapy since 1984 all of them are employed in this
profession. They wWork at Bryn Plawr Hospital, Children's Hospital of
Philadelphids Chester County Hospital, Deloware County Hospital and
Fairfox Hospital in Washington, D.C.

In Qctober 1984 the West Chester University/Bryn Mawr Hospital Respiratory
Therdapy Prosram conducted o market survey of the surrounding community to
determine the educational needs in the area ond to plan possible curric-
ultm changes. One hundred respiratory care practitioners in this area
were mailed survey questionnaires. Thirty-nine percent of them responded.
The results of the survey showed a strong interest in o B.S. in Respira-
tory Theropy With 87Z of the respondents planning to return to school on

; a full- or part-time bosis in the next five yedrs. Ten of our current

E : Respiratory Therdpy majors dre ready to enroll in the proposed 4-year pro-
orcm as soon gs it is approved ond implemented.




3. Acudemic Intearity

AL the present times, it tokes two vears for Respirotory Therapy mojors to
receive an Associate of SC1ence (AS) degree upon completion of the
followzng courses:

Associate of Science -~ Respiratory Theropy
1. General Reguirements 18 s<h.

ENG 120 Effective Writing 1

MAT 105 College Algebra

PHI 180 Introduction to Ethics

PSY 100 Introduction to Psychology
SPC 101 Speech Fundomentals

Distributive requirements in the arts
+
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2. Respiragtory Therapy Requirements

HEA 250 Bronchopulmonary Hyaiene

HEA 251 0Oxygen Therapy

HEA 252 Medical Terminology

HEA 253 Aspects of Respiratory Theropy I
HEA 254 Clinical Prectice [

HEA 255 Pulmonary Function Evaluation =,
HEA 256 Mechanicol Ventilation

HEA 7257 Respiratory fPhysioloay

HEA 258 Aspects of Respiratory Therapy [1
HEA 259 Clinical Practice I]

HEA 260 Cardiopulmonary Disedses

HEA 261 Respiratory Therapy Seminar

HEA 262 Clinical Practice TIJ

HEA 263 Cardiopulmonary Evaluation

HEA 264 Clinical Proctice IV

HEA 265 Pediatric/Neonatol Respiratory Care
HEA 266 Pharmacology

NP R WO WMONWN =20 W
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3. (Coognakte Requirements

BIO 209 Humon Anotomy
BI0O 214 Introduction to Microbiolosy

BIL 214 Micrebiology Laobordtory
BIO 309 Human Physiclogy
, CHE 103 General Chemistry ]
i CRL 103 General Chemistry I |oboratory
| CHE 104 General Chemistry II
| CRL 104 General Chemistry II Laboratory

NOWMND WA - W

f Upon satisfactory completion of the above course Work, the student will have
§ 0 pass examinations administered by the Notional Board of Respiratory Care
+0 become d .Registered Respiratory Therapist.
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For the proposed 4-year baccalauredgte progromy the student will choose one
of the following tracts and complete satisfoactorily all the courses listed
in the troct:

Bachelor of Science = Respiratory Therapy
1. Advanced Proctitioner Troct 24 - 25 s.h.

CHE 230 Introduction to Qroonic and
Biolosical Chemistry

PHY 103 General Physics I

CSC 101 Computer Science

BIO 110 General Bioloay

BIO 381 General Physiology

HEA 470 Acdvanced Respirotory Therapy I

HEA 471 Respircatory Therapy Seminar []
<

MO LW Wb
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(one of the following):

BIO 115 General Botony or
BIO 117 General Zooloay (BIO MINOR)
HEA 320 Positive Aspects of A8ing
MAT 121 Statistics
Psychology Elective

WA h

SI hl
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2« Management Troct

ECO 131 Microeconomics

BLA 201 Americon Legal System

ACC 201 Accounting

MGT 301 Pripnciples of Monagement

MGT 323 Analysiss Plannings Control
MGT 302 Human Rescurces Administratin
HEA 470 Advanced Respiratory Theropy I
HEA 471 Respirgtory Theropy Seminar I1

PNDWwWwwwww
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3. Neonatal/Pediatric Troct

PSY 482 Developmental Psycholoay I1-
Infancy and childhood

CSC 101 Computer Sciences

BIO 110 General Biology

HEA 470 Advanced Respiratory Therapy [

HEA 472 Neonatal Respiratory Patho-
physiclogy

HEA 473 Pedigtric Respiratory Patho-
physiology

HEA 474 Congenitol Cardide Disedses

HEA 475 Neonatal/Pediatric Clinical
Specialization

N W [F8} [SRRSVR TSR TS
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4. FEducation Troct 23 s.h.

EDF 250 Psychology of [earning and
Development
FDP 351 Evaluation and Measurement
FDM 300 Introduction to Instructional
' Communication
EDP 467 Group Dyncamics
EDF 360 The Learner in Non-School Settings
HEA 306 Preparation for Teaching Health
HEA 470 Advanced Respiratory Therapy [
HEA 471 Respiratory Theropy Seminar II

MR WwWwwww W

Some additional courses recommended os electives for the students are:
PHI 370 Biomedical Ethics L i
PHI 422 Philosophy of Science
PSC -3%56 Americon Public Policy
PSY 354 Social Psychology
PSY 484 Development Psychology IV -
Adulthood and Aging
SOC 302 Sociology of Everyday Life
SOC 361 Sociology of Medicine
SOC 364 Sociology of Aging

"
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in additions the student must cccumulate a minimum of 128 credits with o
minimum GPA of 2.0 and must complete all necessary university seneral
education requirements.

Coordination With (ther Proarams

The West Chester University/Bryn Mawr Hospital maintoins communications with

‘other institutions in Pennsylvania and Delawcre thot offer B.S. programs in

Respiratory Therapy. 0OFf the SSHE universities, only Indiana University of
Pennsylvania negr Pittsbursh and Millersville University near Lancoster
offer B.S. prosrons in Respiratory Therapys both of which are too for to
serve the students in Philadelphia and Southeastern Pennsylvonid.

Students are attracted to our program because of proximity to their homes
or lower cost ds comparad to private institutions in this cared.
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above), the impdact on any class ot WCU will be minimal.

Perjodic Assessmént

The current two yeor Respiratory Therapy proarom ot WCU/Bryn Mowre Hospital
is occredited by the Committee on Allied Health Education and Accreditation
as recommended by the Joint Review Committee for Respiratory Therapy Edu~
cationy which is sponsored by the Americon Associagtion for Respiratory
Therapys the Americon College of Chest Physicions,; the American Society and

- Anesthesiologists oand the Americon Thoracic Society. Continuing cccredi-

tation wWas awarded April 19: 1986 for g period of five vears. The remainder
of the Respiratory Therdpy major's proarcm of fered by the Department of
Healthy WCUs is periodically reviewed by the Middle Stotes Evalucotion Tecm.
The next review will toke place in 1987-88.

Resources Sufficiency

The current two-year proaram is gdeguately supported in terms of faculty,
staffy learning resources, instructional equipment and facilities os
evidenced by the recent national gccreditotion of the prosran. With the
grproval and implementgtion of o B.S. desree progroam, the estimated number
of majors Will increase from the current 29 to between 50 orfid 0. When the
B.S. degree program becomes fully implementeds the {WCU total enrollment will
increcse by 20-30 students wWith half of them in the junior year and half in
the senior yegr. With g voriety of courses prescribed for them (Item 4

¥

[meact on Fducationgl fleportunity

The implementation of o B.S. degree progrom to include the Respiratory
Thergpy majors moy encourgge some to seek post-grodudte education. But
more importantlys such o prosrom woulds not only result in ‘¢ better
educated professiondls but also eliminate the limiation a tWo-yedr
program places on the students' coreers nomely always being ¢ technicion.
A B.S. progran Will boost the morale of our graduates,; endbling them to
progress professiondlly to become instructors, directors,; monagers, or
aadministrotors in hospitals ond clinics. The proposed program admits,
trains and ploces dny qualified individudls without prejudice whatsoever.




